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CPD is an ongoing process of education, training, 
learning and support activities which is: 
 
• taking place in either external or work-based settings; 
• engaged in by qualified, educational professionals; 
• aimed mainly at promoting learning and development of 

their professional knowledge, skills and values; 
• to help decide and implement valued changes in their 

teaching and learning behaviour so that they can 
educate their students more effectively  

• thus achieving an agreed balance between individual, 
school and national needs  

                                                       (Bolam, 2002). 
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How do we do it? 



The National Context  
 1992/93 – connection of CPD activities to 

teacher promotion system  
 1996 – new legislation – broad reform of school 

organisation and curricula 
Expansion of supply and variety of provision 
 2004 – a reform of Inset (on-line submission of 

programmes, e-catalogue, registration, 
evaluation) 

 2012 – financial crisis, budget cut downs, .. 
 2014 – focus on impact of CPD 



             
 

 transparency and control of the system,  
 quick and effective way of introducing new 

programmes,   
 transfer of new knowledge from different professional 

areas and scientific disciplines to the world of practice, 
 influence of teachers upon the content and quality of 

CPD 
 provision accessible to schools (regarding time and 

venue), 
 EU trends in improving the quality of teacher 

education..)  

Messages of the Reform 



 
 

SELECTION 
• Public tender- co-financing 
• Programme Council – 

priorities, selection criteria, 
evaluation  

• Catalogue – on-line 
publication 

 
PROVIDERS 

• Professional Bodies 
• Higher Education 
• Private sector 
• NGO‘s 



 

 
 

COURSES AND CPD ACTIVITIES 
 

• Award bearing: credit system 
• Duration: 8 hours, 16 hours, 24 

hours, more 
• Promotion system of teachers: 

mentor, adviser, counsellor  
• CPD days: 15 days in 3 years 

 
POLICY and FINANCING 

 
• Ministry of Education: Programme 

Council - setting the priorities 
• Financial support of Inset 
• Financial support of schools 

 



Types of CPD 
 Classical courses, conferences and workshops   
     (8, 16, 24 hours,..) 
 
 Study groups - organised and financed by the national 

authority for teachers of all subjects/levels; exchanging 
experiences, introducing current novelties and spreading 
information about issues concerning the whole teacher 
population. (3 times per year; one meeting on-line) 
 

 Cascade Courses – teachers act as trainers at courses 
they set together with experts from university and 
national education institute. The national authority 
initiates and facilitates the activities. 
 



 
 Networks - run by teachers themselves, teachers as 

change agents, since the greatest impact can be 
achieved through the mutual professional trust and 
overlapping of goals of individuals and groups.  

 
 SBI courses – shorter forms of training focused on the 

whole school staff, topic is decided on the basis of 
whole school’s needs. (one day event) 

 
 Innovative projects – are initiated by a school that 

has an idea that needs to be further developed and 
tried out in educational practice - AR (whole year) 
 

 School development teams – promote learning in 
school, support school leaders in school development  
 

 



PERSPECTIVES – DOING IT WITH 
TEACHERS, NOT FOR TEACHERS 

 From training toward 
learning 

 Creating learning 
environment for teachers 

 Continuing professional 
developement - in school, 
between schools, outside 
school 



  
Teaching and Learning International 

Survey by OECD  - TALIS  
 

 the first international survey to focus on the working 
conditions of teachers and the learning environment in 
schools.  

  examined important aspects of teachers’ professional 
development, together with aspects of teachers’ beliefs, 
attitudes and practices; teacher appraisal and feedback; 
and school leadership in 23 participating countries. 

 
Creating Effective Teaching and Learning Environments: First results from TALIS (OECD, 
2009)  
An analysis of teachers’ professional development based on the OECD’s International Survey 
TALIS, (EU 2010) 

 



Percentage of teachers who undertook some CPD in 
previous 18 months (2007-08) 
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TALIS povprečje Slovenija

Needs of teachers for additional professional 
development 

  higher than TALIS average 
 

lower than TALIS average 

  Children with Special needs 

Behaviour and Discipline 

ICT teaching skills 
 Class Management 

Methods of Assessment 

Pupil Counselling 

 Instructional practices 
Subject field 

Content & performance standards 

 Teaching in multicultural setting 

School Management 

average 



TALIS 2013 



Types of professional development 
 Informal dialogue to improve teaching 
 Reading professional literature 
 Courses and workshops 
 Education conferences and seminars 
 Qualification programmes 
 Observation visits to other schools 
 Professional development networks 
 Individual and collaborative research 
 Mentoring and peer observation 



Expert 
Support 

    SELF 
DEVELOPMENT 

 

Peer Support 

Professional Training 
TYPE A 

Professional Support 
Type B 

Development 
for Performance 

Development of 
Performance 

Structured Learning 
activities 

Collaborative 
action and 
reflection 

Cooperative Sharing 

Coaching and 
consultancy  

    Time 
Dimension 

Dimesion of 
Environment 

Dimension  
of Incentive 

MINT, 2006 (acc. 
Oldroyd, Hall, 

1991) 



1-year university programme 
special education and socio-pedagogical support of children and young people with 
deficiencies in certain areas of learning and emotional and behavioural difficulties 





Some titles from the Catalogue 2014/2015 

• Inclusive culture of the classroom 
• How to prevent exclusion in education 
• The Prekmurje Roma language for daily use 
• Holistic approach to inclusion of migrant children 

into kindergartens and schools 
• Multilingualism – coexistence of different 

cultures in kindergartens and schools 
• Holistic approach to working with gifted and 

talented students   
 



Some titles from our publications  



Questions… 
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