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Role and tasks of national project leadersfor the EU/CoE Joint Programme
Emerald Network Phase |l (DCI-ENV/2012/289-173)

Within the context of the Joint Programme Emeratdwork Phase Il, an Emerald project leader
has been (or is currently being) designated byr¢leant Ministry in charge of environmental
issues in the 7 beneficiary countries.

Each national project leader is the main link andtact with the Council of Europe Bern

Convention Secretariat (including the project siifienexpert) on matters related to the project
implementation. His/her cooperation is essentialsielecting and actively engaging experts at
national level in all activities related to the jewt. The project leader is therefore responsibte f

the so-called “Emerald national team” and its éffit work toward achieving the project

objectives, as well as for the smooth project manant at national level through the

Administrative Arrangements to be signed.

The organisation of work differs from country touotry, reflecting the diverse nature of the
national structures established for the environalesmhd nature protection sectors. The project
leaders therefore coordinate all contributionshe project, and most importantly they ensure
liaison and coordination with the person(s) resfmagolitically for the project and its outcomes.
This is particularly valid for countries where tpeoject leader is not a staff member of the
relevant national Ministry.

Each national project leader therefore has a numbtsks, activities and responsibilities, some
of which belong to the everyday routines whereagmtare linked more generally to the various
project activities and expected outcomes. Thebi@dbw aims to give an overview of the main
duties and responsibilities:

1. Establishment and maintaining of the national prtdjeam
= Selection of the appropriate experts/institutians/brk on the project data
gathering (attention to be paid to continuity witle ' Joint Programme)
= Establishment of agreements/contracts (writtenf) thiese experts/institutions to
work on the project implementation

2. Coordination of project activities at national leve

= Signature and execution of the Administrative Agaments to be signed
annually in the frame of the project, including thémission of the financial and
narrative reports for the liquidation of the Adnsitnative Arrangements

= Coordination of the delivery of project outcomeatéd reports, on-line deliveries,
etc.) to the Council of Europe as appropriate

= Qrganisation of national project seminars and evaatappropriate according to
the project planning and support to the organigsatioregional events taking
place in one of the beneficiary countries

= Encouraging, supporting and controlling timely dmgh-quality implementation
of project tasks

= Following up and informing the CoE Secretariat ational developments in the
environmental and nature protection fields, in vigvensuring the use of up-to-
date information



= Keeping track of relevant national and regionajgrbactivities and outcomes,
finding synergies with the Emerald project and kegphe Council of Europe
informed

Development of contacts and cooperation with exlesind internal partners

EU office / delegation in the country as approgri@t project purposes

CoE office in the country as appropriate for theject purposes

International and national NGOs and their contacs@ns, in particular in relation to the
Emerald biogeographic process

Other stakeholders and actors inside and outseleational project network

Other relevant national or regional projects/prograes

Ensuring cooperation in the overall coordinationha Joint Programme
Participation in annual project steering commitiesetings

Regular dialogue and information exchange with@bencil of Europe Secretariat, the
EEA and the ETC/BD as appropriate



Annex 1. EU/CoE JP Emerald Network Phase |l contact list

Country Project leader Contact at relevant Bern Convention Focal Point
Ministry/Agency
Armenia Mr Viktor Martirosyan, See project leader MsHasmik Ghalachyan,
Director of “Environmental Head ofPPlant Resources
Project Implementation Unit” Management Division,
State Agency Ministry of Nature Protection,
Ministry of Nature Protection Agency of Bioresources
info@cep.am Management,
Tel: +37410 65 16 31 Government Building 3, Republic
Fax: +37410 65 00 89 Square, YEREVAN
Tel: :+374 580711 or +374 2738¢
E-mail:
hasmikghalachyan@yahoo.com
Azerbaijan Mr Rashad Allahverdiyev, See project leader Ms Sevinj Ibadova,
Head Advisor at Lead advisor,
Department of Protection of Department of Protection of
Biodiversity and Development biodiversity and development of
of Strictly Protected Nature specially protected nature areas,
Areas, Ministry of Ecology and Natural
Ministry of Ecology and Resources,
Natural Resources, Republic of Azerbaijan,
Republic of Azerbaijan, B.Aghayev str. 100 A,
Protected Nature Areas AZ 1073
Mob: +994554553554 Baku, Azerbaijan
Tel/fax:+994124927369 Mob: +994 50 433 46 86
E-mail: Tel/lFax:+994 12 492 73 69
allahverdiyev.r@yandex.com E-mail:
sevinc.ibadova89@gmail.com
Belarus ? ? NA
Georgia Mr Kakha Artsivadze, M s Teona K archava, MsMaka Tsereteli,
NGO NACRES - Centre for Senior Specialist of Biodiversity| Policy Division,
Biodiversity Conservation and| Protection Service, Ministry of Environment
Research, Ministry of Environment Protection of Georgia,
122 Abashidze Street, 0179 Protection of Georgia, 6 Gulua Street, 0114, Thilisi
Thilisi, Georgia 6 Gulua street, 0114, Thilisi, Georgia
Tel: (+995-32) 23 37 06 Georgia Tel: +995 32 2 72 72 43
Fax: (+995-32) 53 71 24 Tel/Fax: +995 32 272 72 31 Fax: +995322 72 72 31
kakha.artsivadze@nacres.org| E-mail: E-mail: m_tsereteli@yahoo.com
teonakarchava@yahoo.com
t.karchava@moe.gov.ge
Moldova MsAngelalL osan, See project leader MsVeronica Josu,

Head of Biosafety Office,
Ministry of Environment,
9, Cosmonautilor Str.,
MD 2005 Chisinau

Tel: +373 22 22 68 74

Deputy Head of Natural
Resources and Biodiversity
Department,

Ministry of Environment,

9, Cosmonautilor Str.,




E-mail:
angelalozan@yahoo.com

MD 2005 Chisinau

Tel.: +373 22 20 45 35

Fax : +373 22 22 68 58
E-mail :josu@mediu.gov.md

Russian Mr Rustam Sagitov, MsMaria Dronova, NA
Federation RCPO “Biologists for Nature | Advisor

Conservation” (Baltic Fund for| Division of international

Nature) organisations,

Universitetskaya emb., 7/9, Department of international

St. Petersburg, 199034, cooperation,

Russia Ministry of natural resources angd

Tel.: +7 (812) 328-96-20 environment,

Fax: +7 (812) 328-97-53 4/6, B, Gruzinskaya str. Moscow

E-mail: Tel.:+7499 7662672

rustam_sagitov@bfn.org.ru Fax: +74992548283

E-mail: dronova@mnr.gov.ru

Ukraine ? ? Mr Igor Ivanenko,

Deputy Director,

Department of Protected Area,
Ministry of Ecology and Natural
Resources of Ukraine,

35 Uritskogo Street,

03035 Kyiv

Tel: +380 44 206 25 88

Fax : +380 44 206 31 19

E -mail: ecoland@menr.gov.ua




