
Setting standards for quality youth work

Monitoring and evaluation of youth work quality

Cooperation and commitment to 

ensuring quality in youth work



ESTONIAN YOUTH WORK CENTRE

• Estonian Youth Work Centre (EYWC) is a youth policy and youth 

work competence center

• founded in August 1999

• acting under the administrative authority of the Ministry of 

Education and Research (MER)

• main objective is to develop and organize youth work in the 

framework of the national youth policy

• financed by the state budget



1927

"Looking at youth work 

from its practical starting 

point, it does not progress 

or develop self-education if 

it is done unknowingly, 

worked casually, and built 

without plan."

A. Meikop, 1927



Organizing Youth

• Ministry of Education, 

Department of Youth 

and Open Education 

(1936)

• Youth Organization 

Act (1936)



YOUTH SITUATION IN ESTONIA

• The number of young people in 

Estonia: 275 879 (20,8%)

• A young person (by the definition 

of Youth Work Act) is a person 

between the age 7 and 26



WHAT IS YOUTH WORK?

• Youth work is the creation of conditions for

developmental activities of youth that enable them to

act outside their families, formal education and job on

the basis of their free will. (Youth Work Act, 2010)

• Youth work creates the circumstances for the youth’s

personal and social development trough the

acquisition of new knowledge and skills in non-formal

and informal educational environments. (Youth Work

Strategy, 2006-2013)



YOUTH POLICY

Integrated youth policy approach (concept based on the youth policy 

framework of Council of Europe)

Legal framework:

• Youth Work Act (1999, 2010)

• Hobby School Act (1995, 2007) and Standard (2007)

• Local Government Organisation Act (1999)

Implementation:

• Youth Work Conception (2001) and Development Plan (2001-2004)

• Youth Work Strategy (2006-2013)

• Youth Field Development Plan (2014-2020)

Youth work provision:

• Locally managed, implemented and financed

• Nationally planned, guided and supported framework



ORGANIZATION MODEL OF YOUTH WORK

Public sector and public sector foundations Non-profit and private sector

Local government

Youth work organizers:

• youth centers

• hobby schools

• hobby activities in various 

institutions

Parliament of Estonia

• Cultural Affairs Committee

Umbrella organizations:

• Estonian National Youth 

Council

• Estonian Association of 

Youth Workers

• Association of Estonian 

Open Youth Centres

• Union for Hobby Schools

• and many others …

Youth work organizers:

• youth associations

• youth councils

• youth centers

• hobby schools

• organizers of hobby 

activities

Ministry of Education and 

Research

• Youth Affairs Department

Estonian Youth Work Centre

Archimedes Foundation

• Youth Agency



YOUTH WORK STRUCTURES IN ESTONIA

HOBBY SCHOOLS YOUTH CENTERS

There are over 650 hobby schools in Estonia 

that offer hobby education in sports, music, arts 

and many other areas of interest.

Youth Centers offer young people a wide range 

of activities and most operate on the basis of 

open youth work. There are 280 youth centers 

in Estonia.

YOUTH ASSOCIATIONS YOUTH AND WORK EDUCATION CAMPS

A youth association is a non-profit organization, 

of which members at least two-thirds are young 

people, and whose purpose is to organize and 

conduct youth work. It is estimated that 10% of 

young people participate in youth associations.

Youth camps offer young people the opportunity 

to spend their summer holidays or school 

holidays in a healthy and meaningful way. Work 

education camps combines work and youth 

work opportunities. Each year, over 30, 000

young people participate in youth and work 

education camps.

YOUTH WORK IN SCHOOLS

School youth work is youth work in general education and vocational schools that supports the 

achievement of the school curriculum objectives, is based on extracurricular activities and is 

organized by the school's youth worker, student council, hobby activity managers. Over 70, 000

young people participate in school hobby activities.



Quality in youth work and youth policy

- a long-term focus in Estonia



Developing youth work quality

MONITORING

• data, indicators, 
research

INTERNATIONAL 
COOPERATION

• agreements, 
ERASMUS+ etc.

EDUCATION

• formal, additional training, 
materials

PROFESSION

• occupational 
standard, recognition

QUALITY 
ASSESSMENT

• assessment tools
SMART

YOUTH

WORK

EYWC Youth Work Quality 

Development Unit:

• youth monitoring

• quality assessment 

• awarding occupational 

qualifications

• international cooperation

• smart youth work YOUTH

PARTICIPATION

YOUTH

INFORMATION



Occupational standard for youth workers

Occupational standard for youth

workers (2006, 2012, 2017)

incl. occupational ethics in youth work

Part of European Qualifications

Framework (EQF)

• Youth worker, level 4

• Youth worker, level 6

• Youth worker, level 7

• Camp counseller (partial professional

qualification), level 4

• Camp counseller and director (partial

professional qualification), level 6

• Camp director (partial professional

qualification), level 7



DEVELOPING YOUTH WORK TRAINING 

SYSTEM

• research on 
competencies 

existing and needed

•analyses of training
quality

• journal

• textbooks and 
manuals

• training reports

• learning methods

•web-based toolbox

• trainers database

• trainers competency
model

• training of trainers

•networking

•higher education incl
professional higher
education, BA, MA 
programmes

•additional training 
offer systematic, 
based on needs

Trainings
for youth
workers

Support for
trainers

Developing
knowledge

about
training

Developing
training

tools

Formal education since 1992

Training system for youth work: state programme 2008-2013, 2015-2019
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Youth worker training development

TRAINING SYSTEM

Training program Long-term 

development 

programs

Thematic training 

activities

Training activities to 

support regional 

developments

Training activities to 

support 

international 

cooperation 

Training calendar / 

database

Development of 

trainers

Trainers database Trainers 

competency model

Training of trainers Networking Development of 

training quality

Learning materials Journal Textbooks and 

manuals

Training Reports Research

Learning methods Methods database Video tutorials

Training platform for youth workers: www.mitteformaalne.ee (meaning: non-formal)

http://www.mitteformaalne.ee/


YOUTH WORK HIGHER EDUCATION IN 

ESTONIA

1992 Vocational Education studies

1999 Vocational Higher Education studies 

2002 Professional Higher Education studies

2015 Master's program

2019 Bachelor’s program

1992 Tallinn Pedagogical College (joined Tallinn 

University 2012)

1995 Viljandi Culture Academy of University of Tartu

2004 Narva College of University of Tartu



Youth monitoring

https://www.noorteseire.ee/en

https://www.noorteseire.ee/en


Year books of youth monitooring



New approach since 2016: developing holistic 

model for monitoring and analyses in youth field

Knowledge about young people, youth work and youth

policy in order to support quality, impact and design of

youth field policies and services

Monitoring and 
analyses system

Availability and 
analyses of youth 

statistics and trends 
monitoring

Data and analyses on 
youth work, services 
for young people and 

their quality

R&D initiatives and 
innovation relevant to 
youth work and youth 

policy



Mapping and managing administrative data

collection and usage I

Database: data 

collection on youth in 

national registries



Mapping and managing administrative data

collection and usage II

Grant applications, 

reports and 

documentation 

handling united for 

data gathering

New web-solution by 

Statistics Estonia –

Youth Dashboard



Developing new instruments for data-driven

analyses of results and impact of youth work

Concept of a new tool to map the changes 

anticipated through quality youth work



Facilitating and supporting youth field 

innovation in universities

• mapping research interests in universities in 

relation to datafication, youth work and youth 

policy;

• cooperation panel on youth  and youth policy 

issues for social and data scientists;

• support for renewing youth worker training 

programmes;

• currently launching support programme for R&D 

projects relevant to youth field.



Supporting data-awareness and drive for

innovation

• youth information is crucial

• seminars on datafication and data-awareness for youth work 

practitioners

• network and support for local governments initiating 

innovation in youth work

• international cooperation on smart and digital youth work



Statistics Estonia:

Youth Dashboard

https://juhtimislauad.stat.ee/dashboard

https://juhtimislauad.stat.ee/dashboard


PLAN

DO

CHECK

ACT

Deming CycleAssessment of
Youth Work

Quality

Data Gathering
Internal

Assessment
External

Assessment

YOUTH WORK QUALITY MANAGEMENT 

SYSTEM



SMART YOUTH WORK

Smart youth work is not an activity or method itself, nor

does it replace existing practices. Instead, using smart

youth work, youth and youth workers are able, based on

existing experiences and seeking new connections and

new means, to create innovative solutions (including

digital solutions) to coping with both current problems and

new challenges.

https://entk.ee/nak-veeb/wp-

content/uploads/2017/10/Nutika-NT-kontseptsioon-ENG-

web.pdf

https://entk.ee/nak-veeb/wp-content/uploads/2017/10/Nutika-NT-kontseptsioon-ENG-web.pdf




IMPACT OF YOUTH WORK



Tulevik



Every youth is a value
Future is made today

Estonian Youth Work Centre

Tel +372 735 0399

Fax +372 735 0300

entk@entk.ee

Tõnismägi 5a, 15192 Tallinn, Estonia

www.entk.ee/eng

mailto:entk@entk.ee
http://www.entk.ee/eng

