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Joint Fund for development of the Youth Centers and strengthening participation and civic
engagement of young people in the Republic of Moldova, of the Ministry of Education, Culture and
Research, Swiss Cooperation Office in Moldova and the United Nations Population Fund



Purpose

Strengthened participation and civic engagement of young people
through Youth Centers, which will create opportunities for personal
development, participation, information and networking for young
people and will help create synergies and partnerships between

Youth Centers, schools and other key local stakeholders.




Level of Interventions

Policy level

Improved youth policies New Youth Strategy developed

Institutional level

The Youth Centers have skilled human Youth Centers have programs and
resources qualified in youth work spaces accessible to young people

volunteer and outreach programs
according to the best practices

Population level

Girls and boys participate and get involved civically, through Youth centers, teachers, LPAs and other key local actors offer to
Youth Centers pupils and young people opportunities to participate
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22 Youth Centers &
more than 20 branches in rural area

<..\1”.--. FAR L



Main activity directions of the Youth Centers:
- Youth participation

- Youth information

- Voluntary work

- Outreach/mobile YW

- Support for youth creativity and future skills

- Leisure time activities



Priority #1: Local youth policies

=  Support program for LPA (level II) in strengthening the budget
planning capabilities on the youth component based on the RBM
concept.

= The report on the analysis of the local youth budgets for the year
2018 in the process of elaboration and is to be presented within
6 regional events (the report will present the comparative
perspective of the youth budgets of the last years);




Priority #2: Institutional capacities

= Piloting of the Statistical Reporting Form for Youth Centers, aims to collect and analyze data
on the programmatic activity of the Youth Centers, as well as the number, the typology of the
beneficiaries of these institutions.

= Assessment of accessibility of Youth Centers. 22 Youth Centers were evaluated from the
perspective of the degree of correspondence with the physical accessibility requirements,
according to the national regulations in force and ISO standards.




Priority #2: Institutional capacities

* Improvement of the activity environment of the Youth Centers by
equipping them with bean bag furniture, board games, IT equipment
(including licensed SO) and resources / materials for outdoor activities.




Priority #2: Institutional capacities

* Internship programs (5 days and 2 weeks) for youth workers from
the Centers and specialists from the rayon profile departments of
Moldova in the Youth Centers of the Council of Europe (Timisoara,
Romania)

= Development of Minimum Quality Standards for Youth Centers
Programs / Services in partnership with Estonian Youth Work
Center.




Priority #2: Institutional capacities

* Increasing the visibility, recognition and public presence within the

thematic events of the National Network of Youth Centers and the Joint
Fund.
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Prority #3: Civic participation and
involvement of young people

Guide for practicians -“How does the participation of young
people become reality? Empowering Young People for
Participation”;

Toolkit "Strengthening the volunteer service within the Youth
Center";

Guide: "Closer to young people. How to create more accessible
services through the outreach method”;
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