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Our mission is to translate
and simplity technical and
scientific content in any
field into easily
understandable
information.

Main goal: guide decision-

making processes







CURRENT SCENARIO

Youth Policymakers

Scientific

papers or
books btw
20 and 300

pages

Youth Researchers




THE GOAL

Youth Policqu@

7\

Common
Platform

Youth Practitioners
>

Youth Researchers

<

HOW CAN WE IMPROVE THE
EXCHANGE OF INFO? %
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THE GOAL

I will focus mostly on
policymakers

Distribution of included studies by relevance for
youth policy and youth work

Both

Youth work practice

Youth Partnership

Partnership between the Europeen Commisson
and the Council of Euroage In tha field of Youth

COUNGIL OF TURENY
rv' -

ELUROPEAN UNMION  CONSEIL DE LOURCRE

Mapping the reality of research on youth
in South-East European countries

Dragan Mihajlovi&
Draft v.1.1—-12 June 2019



MAIN TOPICS in the
next 25 min

1. Challenges of communicating evidence to policymakers

2. Knowledge Translation as an approach to bridge

the gap between researchers and policymakers

3. Practical tools: 6 STEPS Knowledge Translation plan

Z}. Discussions on how Knowledge Translation can close

gaps in youth research



INFLUENCING
POLICYMAKING




CONNECTING RESEARCH
AND POLICY

Many roads
(drivers) lead to
policy change on
youth

Evidence (KT)
can be one of
them



CONNECTING RESEARCH
AND POLICY

® W
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@
“Decision making

IS not an event.
It’s a process”
(Lomas, 2000)

A

|

We have to

understand this
complex process if we
want to influence it

oW



CONNECTING RESEARCH
AND POLICY

Sometimes, evidence is hot enough to influence
government, policy and practice

SAME POLICY
EVERYWHERE

Ex: Different policies in each country,
some of them allowing the consuption of
raw fish, some not allowing

SAME
EVIDENCE

Ex: Consuption of raw fish
Soft chesse made with raw milk
Hormones in beef

(De Rosa et al., 2008)

 Evidence-informed not necessarily based
» Starting policy from scratch is rare

* Policymakers can also be experts - EXCHANGE! %




CONNECTING RESEARCH
AND POLICY

Fourth National 97% of the
Climate Assessment scientists agree

that humans are
I donv t the main cause of
Believe it

global warming

30%
of Americans don’t
(including Trump)

a Donald J. Trump
realDonald Trump

EEENE Give me clean, beautiful and healthy air -
not the same old climate change (global

\\e“ge' warming) bullshit! | am tired of hearing this
’O“d\ che ord nonsense.
.“ RETWEETS LIKES
Add‘ X ““‘“ 336 366 xRV

-
po°
1:44 AM - 29 Jan 2014



National Career
Academy Coalition

COLLEGE CAREER LIFE




Coalition for 4

Evidence-Based Policy

A NONPROFIT, NONPARTISAN ORGANIZATION

KEY FINDINGS:
In 2008, they ran a  11% increase in average
Randomized Control Trial to annual earnings of the
evaluate the effectiveness of pqrticipqnts,, sustained over
the Career Academy the eight years after
program with follow-up 11- scheduled high school
12 years after random J :
assignment. graduation




“Join me in a national

commitment to train 2

million Americans with
skills that will lead
directly to a job.”

2013:1billion
dollars to
expand the
number of
Cdadreer
Academies

across the
UsS

Improve the earning prospects of students. Career academies also increase the future

earnings of students. For example, a recent 2008 study found that career academy graduates

made 11 percent (over $§2,000) more per year, on average, than non-academy graduates in

hools that housed career academies within traditional schools.




CONTEXT

Policymakers, decision

makers, funders,
Researchers practitioners

=

Only 14% get there

17 years to bridge this gap

(heolth research only)

Source: Morris, Z. S., Wooding, S., & Grant, J. (2011, December). The answer is 17 years, what is the question: Understanding time
lags in translational research. Retrieved June 14, 2019, from https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3241518/




Policymakers, decision

makers, funders,
Researchers practitioners

g ..

They don't speak the same
language and don't use
the best formats
Studies don't take into account
decision-makers heeds
Reseadrchers often do not involve
policymakers since the beginning

Source: Morris, Z. S., Wooding, S., & Grant, J. (2011, December). The answer is 17 years, what is the question: Understanding time
lags in translational research. Retrieved June 14, 2019, from https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3241518/




CONSEQUENCES

Articles are not the best

1/

road for impact... 7

humanities paperson -

articles are social

NOT cited scienceare <
NOT cited =

Source: Lariviere, V., Gingras, Y., & Archambault, E. (2009, January 29). The decline in the concentration of citations, 1900-
= 2007. Retrieved June 14, 2019, from https://onlinelibrary.wiley.com/doi/pdf/10.1002/asi.21011

82% of 32%ofthe '~ A —<




CONTEXT SR e e

«  Published
ARTICLES do _
notreach . - , .

s policqu.kers’
by osmosis
| et KNOW WHERE TO FIND
EVIDENCE

ACCESS




ONE APPROACH

Policymakers, decision
makers, funders,

Researchers practitioners

8

=

KNOWLEDGE
TRANSLATION




KT MAIN
CONCEPTS




KT MAIN CONCEPTS

"‘Getting the right
iInNformation, to the right
people at the right time,
and in the right format
to influence decision
making

Practical example: Cochrane short video



https://www.cochrane.org/news/user-views-cochrane-knowledge-translation

KT MAIN CONCEPTS

Transfer

Brokering
Action

Knowledqge

Sharing
Exchange

Management
Mobilization

Translational Research
Translational Science
Implementation Science

Easy
Telling




KT RELATES TO

RESEARCH

IMPACT — ,

>

ENSUR AT EVIDENCEIS
- ACCESSIBLE
- UNDERSTANDABLE
» USEFUL TO THE KNOWLEDGE USERS
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KT MAIN CONCEPTS

KNOWLEDGE TRANSLATION
CHRONOLOGY

AGRICULTURE HEALTH INSTITUTIONS KTPLAN
Disseminating US and Canadian Canadian Canada begins
information to health institutions Institutes of Health requesting KT

farmers and ~ startedto Research (CIHR) is plans alongside
ranchers on implementing KT on created to research proposals
growing crops health translate new as a condition to
knowledge for fund them

Canadian’s more
effective health
services



KT MAIN CONCEPTS

INTEGRATED
KNOWLEDGE TRANSLATION

Collaboration/partnership at all
stages of the research process

1. Shaping the research question
2. Interpretation of results

3. Sharing the research findings

END OF PROJECT

D,

OO
C )



KT MAIN CONCEPTS

INTEGRATED END OF PROJECT
KNOWLEDGE TRANSLATION

0000 S

PROS: Increases the chances of PROS:
[ |

evidence uptake by policymakers, who
feel part of the process (ownership)

CONS: Ihcreases the chances of

political bias and influence depending on
the policymakers involved in the process




CONNECTING RESEARCH

AND POLICY

Evidence shows that KT can
increase evidence uptake

McMaster
University §& ¥ TORONTO

RESULT RESULT

Tailored or

Randomized controlled
targeted messages

trial to evaluate the - )
. combined with access of
impact of knowledge

) 27 systematic reviews had a
translation strategies in significant effect on
141 Canadian health g

A SR AT public health policies
i ' and programs.

Researchers sent five
systematic reviews to
public health officials
and followed up with
surveys at three months
and two years.

23% to 63% of
respondents declared
they had used systematic
reviews in policymaking
decisions.

(Dobbins Maureen et al., 2009) (Perrier L et al., 2011)



REPORT BACK: show benefits from

studies to society and funders

CHANCES OF FUNDING: funders

give money to issues that they

understand

RELEVANCE: of the findings and

knowledge spread




SOLUTIONS: for the real world youth

challenges

IMPACT: inform policy and decision

making

JUSTIFY: investments and attract

new funding for more projects
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RETURN ON INVESTMENT:

demonstrate the benefits for funders,

investors and organizations

EVIDENCE-BASE: to inform
decisions on how to fund other
studies |

\.s,ri
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CONNECTING RESEARCH
AND POLICY

5 KEY
FACTORS
AFFECTING
RESEARCH

oo . ..
00 Relationship with researchers

Face to face dialogue

Match between
ideas/evidence/proposals and
policymakers needs

Access and understanding of
the studies

1 % O

Policymakers skills

[
Al
Al

Source: Canadian Health Services Research Foundation, 2005







KT PRACTICAL TOOLS

Knowledge
Translation
Professional
Certificate™

@ UNIVERSITY OF TORONTO

,;9: FACULTY or MEDICINE

Sheld Continuing Professional Development
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6 Ste

PS

KNOWLEDGE TRANSLATION PLAN




KT PRACTICAL TOOLS

6 STEPS KNOWLEDGE TRANSLATION PLAN

Establish your goals Develop targeted messages

|dentify and engage partners
Run the strategies

|dentify your knowledge users

(audience) and their needs Evaluate and measure




1. Establish

Goals

(What success is for you)




1. ESTABLISH GOALS MAIN QUESTIONS

WHICH practical results do you want to achieve with
your research?

WHICH impacts do you want to generate?

WHICH reality do you want to change?



1. ESTABLISH GOALS

EXAMPLES

A &

Generate Share Inform Inform Practice and
awdreness knowledge Research Decision Policy
interest Making change

Level of engagement of knowledge
users/stakeholders



1. ESTABLISH GOALS

National Career
Academy Coalition

COLLEGE CAREER LIFE

Coalition for *

Evidence-Based Policy

A NONPROFIT, NONPARTISAN ORGANIZATION

KT GOALS

RAISE AWARENESS

GUIDE DECISION-MAKING

EXPAND/SCALE UP AN
EXISTING PROGRAM OR
POLICY

ENSURE FUNDING




2. ldentify and En

Key partners

9a9¢,

(Who can help you or oppose you in
this task)



2. IDENTIFY AND ENGAGE
KEY PARTNERS MAIN QUESTIONS

WHO can support your research tindings?
WHO can spread the word?

WHO can advocate for you?

WHICH are the opposing forces?



2. IDENTIFY AND ENGAGE

KEY PARTNERS

POWER ANALYSIS: who supports the change, who might block it, and who are the
people who can influence these actors?

SO YA
Other Policymakers/ Funders Youth International
researchers practitioners organizations organizations and

non-profits

‘/ = "‘\\ . o o
W\ N © o
\ [

N )
!
 § J

Governments?

Don’t forget about Companies? Don’t forget about
the blockers of a Brands? the supporters for a %

change! change!




2. IDENTIFY AND ENGAGE

KEY PARTNERS

g@—o SUPPORTERS

OPPONENTS

ALLIES TO SUPPORT POLICY,
MEDIA AND PUBLIC

REQUESTS

CAREER
ACADEMY'S
CASE

EMPLOYERS WHO HIRED
STUDENTS FROM THE
CAREER ACADEMY

CONGRESSMAN
QUESTIONING EVIDENCE

FORMER STUDENTS OF THE
PROGRAM




3. Identif

The Audience

(Who are the knowledge users, and
what are their practical needs?)




WHAT are the evidence needs of my
knowledge users?

WHO can translate it to impact (policies,
programs) the most?

WHO can scale up it?



3. IDENTIFY THE AUDIENCE

The AUDIENCE
IS key to define:

« Message
« Strategies



3. IDENTIFY THE AUDIENCE

These pieces areall 2 G )
the findings of your T80 D S R oo et 0 S o et S (2.
studies & |

—’ (=) & )
| ) o
¥ ) 4 } - ~~ %
— '. ") .
r ) | \ = '- = -A
e ~ . .~ (. Thisspecific one fits
- - — . "~ into your audience

\ass ) needs =

g
&
:
9




3. IDENTIFY THE AUDIENCE

Evidence and messages from the same study
can change according to the audience:

Policymakers

A $2,555 (11%)
increase in annual
earnings per student
during the eight years

NEED: real impacts of a
program for the youth

people

Employers

The program cost
approximately
$3,800 to $7,600 per
student throughout
their three-or four
year

NEED: Costs of the
project for the
participants’ employers

a
T

Congressman

The cost per student
was partly offset by the
increased tax revenue
resulting from the gain
in earnings of Career
Academy students.

NEED: ROI




4. Develop

Targeted Messages

(What and how to communicate them?)



. TARGETED

WHAT evidence is more likely to sensitize and
generate change?

HOW can you frame the message in the most

compelling format for your audience/knowledge
users?



4. DEVELOP TARGETED
MESSAGES

T —
Select the argumenmﬁm. ill

resonate as music to
policymaker's ears

|

And write them in§
and compelling s¢



4. DEVELOP TARGETED

MESSAGES

“Implementing the
program would cost
XX million dollars or

YY% of what the

government currently
spends with the
issue.”

“The cost per student
was at least partly offset
by the increased tax
revenue resulting from
the gain in earnings of
Career Academy
students”

What advantage does the policymaker take in using this
evidence?



4. DEVELOP TARGETED

MESSAGES

Social sciences and
the “noun problem”

Example:

"Good essays fulfil "the
ideational metafunction”

"Good essays fulfill content”

sALEZATI
‘;,‘M .‘:j\
Slf ( \H\ \

R \1h\r»\l£|
[TO“ ATICI TY

ZATION
ABTRAATION

Learn
toertC

Badly

How to Succeed
in the SOcial Sc¢iences

Michael Billig




4. DEVELOP TARGETED
MESSAGES

PIXEL ALIGNED

4
4

Cease = stop Disseminate = share




4. DEVELOP TARGETED

MESSAGES

PLAINLANGUAGE

3 RULES

Your audience must: » Habitualization = adopted behaviour

v' Find what they need * Passivization = passive behaviour

v Understand what they find

v Use what they find to meet « Governmentality = governamental
their needs actions

Avoid jargon at all costs.
Don’t presume your
audience understands

them! %




4. DEVELOP TARGETED
MESSAGES

CONCRETE REALSTORIESTO EASYTO
N
CONCEPTS/ == HUMANIZE mm UNDERSTAND
ANALOGIES EVIDENCE TEXT
Career Academy (CA) CAs students had a
is organized as a higher percentage of
school-within-a-school living independently with
program, where children and spouse.
students work in John Smiths says that the
"small learning program made him
communities”. confident about his ability

to affording the living
expenses of the family.




4. DEVELOP TARGETED
MESSAGES

Simplify language does
hot mean diluting the
strength and complexity
of your research

It means selecting and
translating the evidence that

has implications for the
policymaking process

#1 NEW YORK TIMES BESTSELLER

STEPHEN
HAWKING

and LEONARD MLODINOW -

A
\ '5 .

® {7 3
“The authors bring;togettyér an anecdotal clarity that is something of a first for
the genre. .. . Making s/‘ehce like this interesting is not all that hard; making it

accessible is the real trick, one that The Grand Design pulls off”  —Time
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:’-I EE;IZ\L%L&P TARGETED FIND THE RIGHT HOOK/TIMING
TO PRESENT EVIDENCE

Best window of
opportunity: when
policymakers are

motivated to pay
attention to and solve a

problem

Case: Obama's planning of
expanding education

programs



5. Run

The Strategies

(How to make your message get
there?)



5. RUN THE STRATEGIES MAIN QUESTIONS

WHICH materials will you have to develop to convey
your key messages”?

HOW will you make them reach your audience?



5. RUN THE STRATEGIES

Select the shortest, fastest, and
most straightforward format.

Remember: policymakers do
not have time to go through
dozens of pages!




5. RUN THE STRATEGIES

KT + KNOWLEDGE
GOALS USERS

(AUDIENCE)

Inform « Congressman
Policymakers/ « Chiefs of
Decision Makers cabinet

« Technical
representative
s inside the
government

*Integrated KT (roles): Collaboration/partnership, science policy fellowship, knowledge broker %

KEY e
MESSAGES s

« Summarized
ideas
« ROI data
* Killer facts
« Compelling
stories

KT
STRATEGIES

Policy brief
Position paper
Evidence brief

Rapid response synthesis

(End of Grant KT)*




2-PAGE POLICY BRIEF

Appealing
title

Which alternative S
fuel technology is DAY oy
best for transit buses? traffic21

Transit agencies are continually planning for their future bus purchases. Today, most transit
buses run on conventional diesel fuel. However, many transit agencies are considering other
options, such as biodiesel, electricity and natural gas. So, how do the different options compare?

Diesel Biodiesel Electricity Natural Gas
Proguced from crude ol Bodiese! is fypscally macke Battery alearc
Comenticnal desel buses from vegetabie oilg, animal Duses have electric motors .
temprise GO% of the fans or recycled resaurant ani batterus that arge |nf0 rm atlve
esisnng Neet. Dwsal grease, Currently, en route (rapid, mediam 3 A
frpbrid mleciric Duses Mave prochucing blodiesel iy battery) or cverreght Infographlc
bector fusl economy. cxpansve and the supply {show, large bactary)

myght be Amited.

Comven Diesel % 100% Battery Battery Comprussad . Lguetied
tional Hybrid Biadiese! Nlodiesel Electric Electric Natural Matural
Deesel Blectric +30% Bus Bus Gas Gax

Bua Divse (Rapid- {Slow-

Charge) Charge)

Saiiary 3 3
roge B B2 B B ® & B B

Social Cost” 5.00 $4.30 34.50 $3.00 $4.70 $5.80 36.30 $7.70

Agency Cost” "50 40 TLORO 160.20 1964.50 44.90 4780 150.60 88.00

Finding

Battery electric buses have the lowest overall life cycle cost, Well
federal funding is availabie.' However, they also have the summarized
to improve before they are widely adopted. findi ngs

St by ity of $1 00000 et in 20T S lene
Fotus muarn a40-foct Bar wih fnderyl fend g 10 peat Fwnra loe foe tna TN sheoant vt Port Asthonty of Alagsery Daevy dets

Key Factors in Transit Bus Selection

Useful info to

guide decision
making

When deciding on bus purchases, transit agencies need to consider not only the cost
of the bus, but also the infrastructure needs for storing and fueling buses, range, as well

as societal impacts.

{

Agency Costs

+ Bus Purthase

» Fusl Purchise

* Opecations & Maintenance

* Refueling & Depot infrastructure
Uectric and rotural gas powered bua
opllons moulld recuire changes n
garage and refueing rfrasruciure
Some federal funding can be used for
these costs, but they would seil

SQUIr B SRNIRCaNt inveEmant

Recommendation

Social Costs

* Greenhouse Gases**
* Critaria Alr Pollutants**

In addition to the agency costs for

infrasuructure, fuel 2nd

CEeration ana maintenance, the e
Cyche com af gsing ciffarant eneeyy
SOUTCes 1S congiderss. We estmate
ervironmental and beakh 'h'v",:r\
from greenhowse gas am and
aliera ar polutare

redstively sl co

al costs are

pared (0 pgency

but sternative fuel Lex hnnlogim

e 8 ot of cop-oused electncity

e lLrger social costs

The range ol a bus = Important

for the daly operasions of transk
agendces, On average, a vansit bus
operated by the Port Authority
travels 100 miles per day, and 18
refucied overnight The altermptree

fuel tochnologies tor ranss bus

Cept battery elociric bus.

ficancly hugher rangs

100 myles, Battery slediric buses
trirvel ordy A0-130 males on o full
n"dfg\‘_ a0d oy reguine changes

10 bus scheduing and oparation

Interesting
Boxes

Serious consideration should be given to battery electric buses in short-term planning and
long-term purchasing as the electricity grid in many regions becomes cleaner, and their driving

range improves.'

"ARS oyoe aroyeapereact Kok ol s 30Kt o pathavay ham the €it1ecan af rescurcen K Seds € ured g end of M Saposal’
“Greanhouss pases are found to corerbles b pobial warriag, and ischete corton oo e, martase sl niroes coddle. Crrerls a1 poltane aow ol i contt ot

Straightforward
and concise

Aret Nea Xy Sarages and BCACi NETCEN ZXXE, CHTDON TROEB, Wiltls tIpark rompordy pasicine et arel iale daade
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'Pom Actarey of Klagrery Casony Loepresed Nevrsl Gn Fosing Frogect Degr g Qeeownern fareros § sccoees GML Paruayh, P4 212
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‘Mattuenn, M L C T serercions, 200 T M N

Carregio Mellon U iiversin

www.cmu.edu/

Space for references

M Cate domwesers - Quesstatoes Acprooctes for Dacserrs That Matser 2575 Derwesd roe s Carwrtocs com

traffic21

traffic21.heinz.cmu.edu

sccmacanen the groats of serewatds preac e Itrsagrost Urntent Slate, 300

For questions or more
information, please emall
the.scott.institute@gmail.com.
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Author’s contacts

Easy
Telling



STILLNO EVIDENCE AROUND SOCIAL MEDIAIMPACTS ON
POLICYMAKING

 About 20% of current

scientific papers shared on
Twitter (Haustein, 2015)

1

* How social media
definitively affects health

policy is not clear, and
evidence is scant.



5. RUN THE STRATEGIES
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Melissa Terras, Honorary Professor at Centre
for Digital Humanities at University College
London (UCL)

‘It became clear to
me the correlation
between talking
about my research
online on social
media and the spike
of downloads of my
papers’




6. Evaluate

And Measure

(How to make sure you reached your
initial KT Goals)



WHAT are the best ways to evaluate the uptake
and impacts of evidence?

HOW to tind out the strategies that have worked
the most?



6. EVALUATE AND MEASURE

‘There is very
limited evidence

of ‘what works’

to turn scientific
evidence into

policy”

Y N

1S
Il

£

Paul Cairney, Professor of Politics and Publ/c

Policy at the University of Stirling

He is a world expert in evidence-based policy
and more broadly, knowledge translation



6. EVALUATE AND MEASURE

2016: UCL conducted two Systematic
Reviews to verify strategies that
worked the best to increase research
use

103 existing reviews
assessing what

interventions work to
increase research use

Institute of Education
EPPI-Centre

EEE!

The Science of Using Science

Researching the Use of Research Evidence in
Decision-Making

Lauranz Langer, Janice Tripney, David Gough

EPP)-Cantra

Social Science Research Unit
UCL Institute of Education
University College London

Final report » April 2018

PPI I S0
| CENTRE | &“' j gf‘r :arcsh?rf

What Works
Wellbeing




6. EVALUATE AND MEASURE

EVIDENCE OF EFFECTS

Outcome: evidence use by decision-
makers

Facilitating access to research

evidence

Ex: trying to enhance decision-makers’
opportunity and motivation to use evidence

Building decision-makers’ skills to

access and make sense of evidence

Ex: training programs to enhance both capacity
and motivation to use research evidence

Fostering changes to decision-

making structures and processes
Ex: evidence-on-demand services

(L.Langer et al., 2016)

NO

Interventions that take a passive
approach to communicating
evidence

Passive approach to building skills

Skill-building interventions applied
at a low intensity

Unstructured interaction and
collaboration between decision-
makers and researchers



SUMMARY

Understand the knowledge users’ needs and the
best channels you can use to influence them

Select the specific findings that can provide solutions
and answers to them

Share this evidence using the clearest language in
the most straightforward format you can think of

Don't forget to include the arguments that will
resonate as music to their ears (cost-effectiveness)

Evaluate the uptake of knowledge and changes you
study was able to make possible

©
)
“




GROUP DISCUSSIONS

1. HAVE YOU EVER TRIED TO USE
EVIDENCE TO INFLUENCE
POLICYMAKERS IN YOUR YOUTH
RESEARCH?

HOW WAS THIS EXPERIENCE?

(MAIN CHALLENGES, ACHIEVEMENTS AND
LESSONS LEARNED)




GROUP DISCUSSIONS

2. WHAT RECOMMENDATIONS
DID YOU LEARN FROM THIS
SESSION THAT CAN BE APPLIED
TO YOUR CONTEXT?







