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Hello readers!







It is a growing Coyote tendency: go with the whole team



to an event, explore, listen and speak with people, and get inspired! This



time we had the honour to be invited to the 2nd European Youth Work



Convention held in Brussels. (If you look at Coyote extra and Coyote 16



you will see we were also at the first one in 2010).  The convention aimed



to find common ground in youth work across the continent, to give participants



an experience they would not forget in a hurry and obtain tangible results with recommendations



for concrete action at the end. It succeeded.







In this edition you will find out how the convention came into being, how many pizzas are needed to



fuel a final declaration and different perspectives on the proceedings and results also from outside



of Europe.







You will see examples all over the magazine of the work of the four graphic facilitators who



accompanied proceedings, visualising ideas and facilitating understanding and learning processes in



a really exciting way. They let us into some of the secrets of their trade and talk of how challenging it



is to listen, think and draw at the same time.







From there we examine some of the key themes which occupied the hearts and minds



of many of the 500 present in the incredible convention centre known as “the Egg”:



Where are we with “recognition” and how do we put it into operation these days?



How far do youth work concepts reflect reality and empower young people?



To what extent is it possible for the youth field to work with others?



What makes a youth worker? A youth worker with an international



dimension?







More than any other, in a way, this is the Coyote “Interview edition” –



the editorial team found this form particularly relevant this time in



order to get to the heart of the matter. We hope it works for you!







For a detailed picture of the convention and its proceedings, including reports,



videos and descriptions, please go to the dedicated website and have a look around:



.http://pjp-eu.coe.int/en/web/youth-partnership/eywc













Edito





by  Mark E. Taylor



On behalf of the Coyote editorial team
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Jan Vanhee, Project leader of the 2nd European Youth Work Convention

[image: The 1st European Youth Work Convention “celebratin]
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Not moving forward was not an option







Already at the beginning of 2011, our colleagues from Cyprus



showed their interest in organising a second convention.



Unfortunately our friend and very good colleague Thrasos died



too early. Then Hans-Georg Wicke and his colleagues from the



National Agency of Germany created opportunities, during



several European seminars and conferences, to reflect on and



discuss possibilities for organising a second convention. The



European Youth Forum also contributed to this goal of finding



a way to push forward this project by organising a breakfast



meeting in Brussels.







The momentum was growing slowly. After the 9th Youth



Ministers Conference of the Council of Europe in Saint



Petersburg, the Flemish minister of Youth asked us to do “a



feasibility study for the organisation of a second convention”



in view of the upcoming Belgian Chairmanship of the Council



of Europe. Based on this paper we could truly start the



discussions within the three communities of Belgium with the



administrations, national agencies, the youth councils and



some researchers.





How to give birth to the 2nd



European Youth Work Convention
















Nevertheless the results of the second convention, formulated in a second declaration based on



the discussions, reflections and contributions of 500 youth workers, policy makers, researchers,



practitioners from all over Europe, are a new milestone in the landscape of European youth work.



They motivate us to work hard on a legal text that hopefully will be adopted by the Committee



of Ministers within two years and brings us to the next European Youth Work Convention.



(Thanks, Germany!) European youth work development needs this and youth workers



deserve this!





Building strong



European co-operation





During the long process of finding



European partners, I was from the beginning



very pleased with the great enthusiasm of the



Joint Council on Youth of the Council of Europe.



Also from the two institutions behind the youth



partnership, the European Youth Forum, EYCA, Eryica,



Eurodesk, the European Youth Foundation, PEYR… there



was more than just interest showing! Their strong commitment



and contribution to the preparation in two European Steering



Committee meetings were the basis for Howard Williamson’s



background paper on finding common ground for youth work in Europe!



This paper gave us a new state of play and formulated seven challenges for



youth work in Europe. The focus for the convention was now clear!







Finding sufficient money for the convention was something else (read: a nightmare).



We could say that the budget was safe and guaranteed only two months before the



event. This long preparation was not at all a walk in the park. I also met also a lot of non-



believers; and the times they are a’ changing, especially in view of the so-called “crises”.
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Youth work development is a Perpetuum  mobile  in Europe





Illustrations by Aline Rollin










Ladies and gentlemen...



we have a declaration!





Sarah Farndale interviews Jo Deman, member of the declaration editorial team



and Policy Officer for Youth Work at the European Youth Forum





According the Jo, the declaration, published on the final day of the convention, “brings us



a big step forward in the European debate on youth work and also nourishes national



and local discussions”. So what did it take to get to a final declaration that synthesises



the many in-depth debates, discussions and workshops that took place over the



course of the convention and which covered the length and breadth of youth



work practice in Europe and beyond? Well firstly, it took a lot of caffeine



and an emergency pizza run in that long overnight meeting during the



last evening of the convention! But, as it was pointed out during the



many meetings, “not having a declaration was not an option”.





It was 5:16 in the morning on Thursday 30 April 2015 and, after a physically



exhausting but mentally invigorating three-day marathon, the editing team put



the final dot on the proverbial “i”. The Declaration of the 2nd European Youth



Work Convention was a fact! It was a huge undertaking to process the input of 24



workshops and 20 project visits into one strong, coherent document that was both



balanced and ambitious, but Jo Deman – member of the six-person editing team



who made this their mission over the course of the three days – is convinced that



they managed it!
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The declaration editorial team was made up of six people, all



bringing their own expertise and reflecting the diversity of



youth work itself. So what was it like to be part of the team?



“There was a good atmosphere. While we didn’t always agree



on everything,” says Jo, “it was a journey that we were on



together to find the consensus and to get to exactly the right



wording.” It seems like it was a real team effort. “While we



were six different people, with most probably six different



priorities, hopefully it reads as one voice: the voice of the



convention.”







When it comes to the end product, Jo is proud of the work



the team did. “It was a lot of work to find common ground,



which can be elusive because of the huge diversity that there



is in youth work. I think we did find common ground; but



pinpointing exactly what youth work is was not an easy



task!”





The declaration



in numbers







  3 days



  36 hours of editorial meetings



  6 members of the editorial team



  6 pizzas



  too many coffees!



  one declaration:



     > 3 200 words



     > 8 recommendations



     > 27action points
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But what exactly is in the declaration? To start with, it aimed to acknowledge



some key points of youth work. Firstly, it states that “youth work is a distinctive



practice” with its own unique goals and challenges. The essence of youth work,



which connects us to each other, is twofold: it creates “space” for young people



and provides “bridges” in their lives. Secondly, “youth work does not stand in



isolation”. Building bridges and expanding co-operation with other policy areas



and sectors are essential.







Based on the practices, needs and challenges identified over the course of



the 2nd European Youth Work Convention by young people, youth workers,



researchers and policy makers the declaration team put forward the following



eight recommendations and action points.







A European Agenda for Youth Work aimed at strengthening youth work



in Europe. The declaration calls for a legal basis, national strategies or binding



frameworks to safeguard and further develop youth work in the member states. It



also demands recognition of youth work through active promotion and advocacy



by all actors in politics, the public sector and civil society.







Improving the quality of youth work — The declaration calls for further



discussions about a necessary set of competences, qualifications and training



for youth workers. These competences must then be recognised via national



strategies.







A knowledge-based approach to youth work — The convention supports



the consolidation of efforts to build a knowledge base for youth work in Europe.







Youth work needs a sufficient, sustainable and accessible system of



funding for both existing youth work practices and structures as well as funding



for innovation and new forms of practice.







Ladies and gentlemen... we have a declaration!
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Illustration by Vanda Kovács










Finding common ground and a “Charter for Youth Work in Europe” — There is a need to



continue work on exploring common ground in youth work and its standards and concepts. And youth



work has to reach out to those target groups which are most affected by the social situation and living



conditions of young people.







Cross-sectoral co-operation — There needs to be more collaborative practice with other sectors



working with young people.







Civic dialogue — The development of youth work can only be taken further when young people get



actively involved from the beginning at all levels: European, national, regional and local.







Finally, the convention calls on the relevant institutions to take the initiative to organise a 3rd European



Youth Work Convention.







The overarching message is about the impact that youth work



has on individuals, but also on communities and society as a



whole. As stated in the declaration: “Youth work is a central



component of a social Europe.” While it may not be the main



purpose of youth work and should not be seen as a kind of



panacea to all of our society’s problems – youth work can also



help to tackle some of the major problems that face society today



such as unemployment and extremism. The declaration closes



with the stark warning that “a failure to invest in youth work is



an abdication of duty to the next generation”.







Hopes are high for the impact of the convention and its



declaration. As Jo puts it: “We now have an agenda



on youth work in Europe. We have the evidence of



youth work’s huge impact on both the personal



and societal level. Now is the time for it to be fully



recognised and supported.”
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We have had a dream-



At and after the 2015 Convention





By Hanjo Schild and Marta Medlinska
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We’ve had a dream. A dream where all young people



in Europe can find somebody trustworthy (and



somewhere safe and welcoming) to talk, encourage



and challenge them at times, but not judge or



instruct. Namely youth workers, (professional



in approach even if not always paid), who



are understood and supported. Our dream



is that youth workers have the mandate to work



with different young people, not only those labelled



according to some restrictive funding schemes; that



they have fun together, experience, discover, and live



through something authentic, or just feel they belong



and matter.





This is not unheard of. It exists. We were all living proof of the



value of youth work in one way or another, beyond keeping



young people “off the streets and preventing them from making



trouble”. We were more than 400 and we all wanted to go



forward together. Some of us even proposed making youth work



obligatory and schools – optional. Well, that might not serve our



cause… In any case, we had aspirations.







The road from aspirations to action does not have to be



wearisome and winding, but it often is. We already have quite



a bit of it behind us. What steps come next, in the direction



designed by the consensus on shared ideas of what youth work



is, whom it involves and how? Do we all have the same reading



of that consensus? Who has the power to take which steps?
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Before the European Youth Work Convention 20??







We’ve found common ground. And it’s now time to find a solid foundation on which we



can build a common house. What is crucial in this endeavour is youth work policy that



defines further needs, potential answers and strategies and steers the next political



steps. It must also consider the challenges that many young people are facing, such



as youth unemployment or precarious work, educational failure, discrimination,



social exclusion, marginalisation, violence or conflicts. Youth work and related



areas in care and welfare systems are being given, and are ready to take,



more responsibility, but it must happen in a serious manner, under fair



conditions and with realistic expectations; sufficient resources and



support must be granted.







Drafting the envisaged recommendations of the Committee



of Ministers of the Council of Europe will be key in this



process. But this will not be enough; the identification



of minimum standards for youth work and the



definition of principles or guidelines for youth



work policy will lead us a step further in



building this common house.
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What is the roadmap to such a scenario?







First of all it needs a strong coalition of all involved parties, young people and their associations,



youth workers and youth leaders, civil society actors, people working in welfare organisations,



policy makers, researchers, public administrators, people in related fields with impact on



youth… The dynamics and networks resulting from both the 1st and 2nd European



Youth Work Conventions will provide a solid basis to give the youth work sector a



new impetus.







Second, it needs institutional support from and involvement of bodies



implementing youth policies, for example, in the Council of Europe,



the Congress of Local and Regional Authorities or the Parliamentary



Assembly and in the European Union, the Committee of the



Regions, the European Parliament and the Social and Economic



Committee, and the Directors General in charge of youth



issues in the two institutions and their youth-related



structures, such as the Joint Council on Youth and the



Youth Working Party, which already support the



cause.





We have had a dream - At and after the 2015 Convention
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Third, additional supportive activities should pave the



way for future joint actions and a better understanding



of what youth work is. Just to share some examples:



reflections on the history of youth work will continue



by providing insights into countries and regions but



also into specific aspects of youth work, such as the



histories of supranational youth movements. The



European Union-Council of Europe youth partnership



will publish a youth knowledge book on theories and



concepts of youth in Europe, based on the exchanges



in the 2nd European Youth Work Convention and the



Think Tank “European Youth Policy” will discuss in its



next meeting how policy can promote and support youth



work.  Other initiatives will follow and be implemented



by all interested parties.







As the Director General for Democracy in the Council



of Europe, Snežana Samardžić-Marković put it in



her closing speech at the 2nd European Youth Work



Convention: “Our aim is to present the results of this



new recommendation to the 3rd European Youth



Convention; wherever it takes place, we will be happy



to support it.”
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It’s alright-Youth work



works in mysterious ways





An interview with Howard Williamson and Paul Kloosterman



by Darko Markovic
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In his energising opening speech at the 2nd European Youth Work



Convention, Paul Kloosterman shared his view that we do not have a



problem of recognition of youth work, but rather of our awareness



of the recognition that is there.  After sharing an amusing video of



Lionel Richie he invited the whole audience to sing ”It is me you are



looking for!” in a very self-aff irmative way. However, in his following



plenary speech Howard Williamson replied to Paul’s attempt with



a more sceptical quote from U2 ”...but I still haven’t found what



I am looking for”, pointing out the necessity to f ind the “common



ground” in European youth work as a path to its better recognition.



In this double interview, Coyote explores their different views of



some of the major convention topics: the essence and impact of



youth work, the recognition debate, revolution in education, looking



for a common ground, fear of “instrumentalisation” and many



more.










If you could choose to share a room and have a chat



about youth work with Lionel Richie or Bono Vox at the



convention, who would you choose?







Howard Williamson



CBE (Professor of European Youth Policy, University of South Wales)



Ah... I think I would choose Bono. Not for any musical reason, but Bono



was actually a member of the UK Government’s Costello Committee



that I referred to in my talk. I think he turned up to one meeting. So, I’d



probably find out whether he really knew anything about critical social



awareness and active citizenship.







Paul Kloosterman,



(Youth Worker and Freelance Trainer)



To be honest, I think Bono would



be more interesting to talk with



than Lionel Ritchie. Bono has some



connections to other things than



only music. I have never been a fan of



Lionel Richie. I chose his video, because



I found the clip very funny and I took one



sentence that I turned into “It is me you



are looking for!” at the convention. That



was a very nice one, but that’s where it stops.
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“Not everything that is important can



be measured and not everything that



can be measured is important.”





Howard





© Marlies Pöschl





© Marlies Pöschl










16





What was the highlight of the 2nd European Youth Work Convention for you?



















I think the highlights were the three personal stories about the meaning of youth work, personally



delivered by individuals from different parts of Europe. Of course, that’s what we really know. When



you do this kind of thing for and with young people, you never quite know what is going to happen,



but if you do it well, it is not going to produce bad results; it is going to produce good results. Well,



the challenge is to win the political support and political understanding. And seemingly wonderful



personal stories are not always enough. But they are enough for me.



















There were a few highlights. One is of course meeting all these people and to have very interesting



talks and feeling that spirit. Yesterday someone was talking about the situation in Hungary and said:



“If we don’t take any more initiatives and we don’t have hope for better things, where will we be?”



At the beginning of the convention, Howard was summing up all the problems of how youth work is



not recognised… which is all true, but it is also terrible.  I think we have to go on believing that youth



work has a unique role and that we have to fight for that. And I got lot of messages like that here.



We need to tell our stories and to think how we can better communicate our messages and get out



of that “Calimero role”: we are small and they are big and that’s unfair. Maybe we as youth workers



identify ourselves too much with our target group, with being a “victim”, being powerless… But we



should also be the advocates of young people and that requires us to be proud of what we do and tell



good stories about what we do that are understood by others.





It’s alright_Youth work works in mysterious ways
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Howard





Paul





Paul





“We should get out of that ‘Calimero role’:



we are small and they are big and that’s unfair.”





illustrations by Marlies Pӧschl










17





There have been demands for better recognition of youth work for



many years. Many things have happened in the period since the last



convention in Ghent, but was there any shift in the recognition debate?



















Well, the youth partnership will certainly claim that there’s been significant development



in recognition, with published materials saying that we are on the “Strasbourg process”.



Are we are going somewhere? I am a little a bit more sceptical. I don’t think we can actually



produce our own recognition. I think we have to engage with employers, with teachers, with



police officers, who can see the value of youth work in different ways in relation to their



own agendas. And I know certain forms of youth work in certain places are well recognised



by local political authorities and other professional groups. But at large we tend to talk to



ourselves far too much and we don’t talk out there and find what other perspectives and



what other priorities are.



















All my years in youth work have always been about the recognition. Lots of things that we



work on in youth work get recognition, but maybe not because of youth work so much. If



you look at the debates in education or debates in other sectors, such as in companies and



how they value certain skills and competences is changing; there is a lot that is changing



right now. If you follow the discussions and TED talks about companies and how they want



to change their attitudes towards their employees and what they value as competences, I



think it has a lot to do with the much more holistic way of looking at people that we have



already been using for years. So, I think the rest of the world is coming closer to non-



formal education and youth work. Also when you look at formal education there are also



people who want to make changes there and who are talking about the things we have been



doing for years. So the rest of the world is coming closer, not because we



are shouting so much, but now we have to be able to say:



“Hey, we are here and we are doing



that and we are specialists



in that.” I think we are



specialists in lot of things



formal education needs



at this moment. So, it is



the rest of the world that’s



changing and moving



towards us.





Howard





Paul





Paul





“It is the rest of the world that is



changing, that is coming closer to



us and to what we do in non-formal



education and youth work.”





Illustration by Bianca Gainus










18





n°. 23





Howard





Paul





Talking about the very purpose of youth work and its aims, should youth work



be more about supporting young people’s revolution or providing them with



navigational capacities?















There is always an issue about which step you want: to help young people fit in or to support young



people in being critical? And it is never something you can decide in advance. You have to work with



different groups of young people; some of them are very angry at the society in which they live and they



want revolution or certainly want change, usually in their favour, of course. And there are other groups



of young people who are perhaps almost too accepting of the status quo. I think you have to work with



young people in terms of supporting them in providing the critical edge. But what is revolution? As we



learned in some countries in the world quite recently, they had revolutions with great optimism and



now circumstances are worse than they ever were before.  We have to be sceptical about the concept of



revolution, but certainly I want young people to speak up when they can and I think sometimes young



people become co-opted into the system too easily.















I don’t see these as contrary things. I think youth work should be the place where young people can



work on their issues and what they see as important and what they think is their passion, the things that



really concern them. At the same time, when they do that I think it helps them to navigate in society. As



I said in my intro speech at the convention, dealing with ambiguity and change is for me one of the most



important competences that people should have nowadays; more than ever you need to be able to deal



with uncertainty, to deal with change and having no answers. Traditional formal education only educates



you in having the right or the wrong answers, and that does not help you at all.  There is no right or wrong



answer; there are many, many answers to questions. If you are able to deal with that ambiguity you will



be able to navigate in the society much better. So, I think it is not such a contradiction. When you give



young people space in youth work to work on their own things and do it together, they will run into lots



of things which they will need to find the solutions for and find out that there are many answers. So, if



youth work can contribute to the competence to deal with ambiguity and change, I think it contributes



to navigating through life.







I also think in a way that we are in revolutionary times, but it does not mean burning



down government buildings; it is another kind of revolution.



There is so much change going on which is very



revolutionary, which has to do again with



the same competences for dealing



with ambiguity and change.





“Youth work works



in mysterious ways.”





Howard
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There is growing evidence (research) that youth work has an impact, but somehow



it is still hard to pin down “what makes this difference”. What are the critical



elements that produce this impact? What do you think?















There is the famous statement that not everything that is important can be measured and not everything



that can be measured is important. Youth work works in mysterious ways. Young people may have a



pretty bad experience with something in youth work, but it triggers an interesting reading of something



more about an issue and that takes them further in a positive way. There are a lot of stepping stones and



lots of linkages. And my view has always been that if we offer quality experiences, quality opportunities



and quality engagements with young people then it’s unlikely to produce poor quality outcomes. It will



rather produce good quality outcomes, but whether it will be in relation to jobs or families or personal



self-confidence or something else, we simply don’t know. We certainly don’t know in what time periods



those good things are going to happen. What I can also be sure of is that there are often a lot of things



that come under the banner of youth work that are not of very good quality. When you have poor quality



interventions with young people’s lives, you are pretty sure that you will have poor quality outcomes.



So, my view is we’ve really got to strengthen and be sure of the quality of what we offer to young people.















I always find it difficult with the idea that we have to deliver outcomes, learning outcomes that make



an impact. I think that is very hard to measure. I don’t think at the end of the project or training course



you can exactly say these are the outcomes, this is what people learned. People have experiences, and



learning does not go in a straight line – you do this, you do that and the outcome is there. Human brains



function in much more complex ways, which are also beautiful. So, if youth work has as a result that



young people see different ways of developing themselves and different ways of learning, and are able to



deal with ambiguity, that is not something you can measure. I love to hear that there are stories; I think



stories provide lots of evidence and they can convince people.







It is the holistic approach that we have in youth work, where competences in creativity or social



competences are recognised more and more as being very important. And, except in some new schools,



young kids do not learn or develop them at school.





Howard





Paul
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The second convention was very much focused on finding



the common ground rather than “celebrating diversity” in



youth work across Europe. But is there such a thing as



“common ground” and why is it important?



















Right now, I really don’t know (laughter). We are still working on the



declaration text… I think there are two things. One is that out there



we look like a pretty chaotic mess; we look like an incoherent mosaic



of activities that falls under the broad umbrella of youth work. Does



anything say that just any work with young people can be called youth



work because you’re working with young people? I don’t think so.  Now



we have to look at very different forms of interventions and engagements



with young people. Why do we call all these youth work?  Self-governed



youth organisations, street youth projects, human rights initiatives, more



and more online youth work, youth information provision, mobility and



exchanges … these are things called youth work.  I think we can actually,



with some confidence, say that there is common ground about personal



development, navigational capacities, helping young people believe in



themselves, connecting young people with spaces and possibilities for



exercising their voice and their ideas, etc. So, I think there is common



ground. And, I think, in the tough world, where there are austerity



measures and other priorities in public policy and allocation of public



resources, we need to have a common and shared narrative that we all can



sign up to if we are going to win the political championship for what we do.
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“We need to have a common



and shared narrative that



we all can sign up to if we



are going to win the political



championship for what we do.”
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There are of course lots of difficulties to finding common ground, but at the same time when you look at



the convention, people are confronted with the fact that while there are differences between countries,



you find so much in common. I see that through my work as a trainer. I worked with many groups from



many different countries and very different backgrounds.  And for me there is the common ground that



we work with young people on broadening options for youth and that we have a holistic approach. There



is a lot that we have in common, while our situations and histories are very different. I also see more and



more that countries learn from each other; especially western European countries should take a step



back. Youth work is very present in countries with a long tradition of youth work, like Germany or the



UK, but they too can learn from other countries like Lithuania, where wonderful things have developed



starting from scratch. I still think we have common ground, with all the diversity.
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Sometimes there is a fear of “instrumentalisation” of youth work for other bigger



agendas (unemployment, replacing some social services, etc.) At the same time



there are greater social challenges, like boats with refugees in the Mediterranean,



in which youth work is not really invited to help. Should youth work respond to



these challenges? If yes, how? If not, why not?















It is very tricky territory. I have always believed that if we are confident enough in our youth work agenda,



we have to have conversations with the police, school teachers, drugs workers, career advisers… Of course



it’s another version of common ground. We have to see if there is something complementary that we can



do together. There is a risk: youth work can proclaim its independence and other people will allege that it



is completely irrelevant. If you nowadays say that you are working with young people, when the big issues



of our times are youth unemployment or youth extremism, if youth workers are meant to be the experts,



you cannot just back away and say “yes, but I don’t want to engage with this agenda”. However, there is



a risk of becoming a complete slave in somebody else’s machine and certainly that’s not what youth work



should be doing. The key term here is partnership. And so, I think youth workers just have to engage in



these debates, otherwise we will marginalise ourselves even further.







In relation to the Mediterranean boats, the response should be many different things. Sometimes youth



work has no place at all. But I can imagine that for young people on those boats, young people separated



from their parents, coming to a different country, a new strange place, youth workers can clearly have a



role in working with those young people in ways that give them strength, belief, direction and confidence



to articulate their voice. I actually think these are some of the most disadvantaged young people in our



communities. And if we cannot do youth work with those people, then we are doing what some academics



say: that youth work gives even more opportunities to the included and happy kids and still ignores the



ones who are really tough to work with.















I think we do respond already with our work, but we should connect better and not wait to be asked at the



moment when there are problems, when there is something that cannot be solved by somebody else. We



should be taking the initiative. There are examples of great co-operation in some villages or parts of cities



where the police, the health-care system, social care and youth work are working together. I have had



experiences that worked very well with youth work in



the directing role, because of our more holistic approach



that sees young people with all these aspects, we are



much better at this and should be leading that kind of



co-operation. And I have seen this function in very good



ways. If we are there only to solve the most difficult



problems, that does not work.
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“It is an absolute tragedy to young people in



Europe if only 10% of young people get an awful



a lot of youth work experiences and some other



young people are never exposed to it at all.”
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A revolutionary idea appeared in the convention!



Just imagine if school becomes optional and



youth work compulsory for all, what would



happen then?















Well… (laughs)… If youth work becomes compulsory for all



then it ceases to be youth work in some people’s view, because



it is a voluntary relationship. There could be an argument that



this kind of idea that underpins today’s youth work emerged



in times when schools, families and work places were very



authoritarian. And we might actually argue that youth work



needs to become more bounded by its values and become



more “authoritarian” about its core beliefs.







It is a bit of a silly kind of scenario, but there could be an argument



that if we don’t offer formal education as a voluntary option to



young people, why should we offer youth work as a voluntary



option. Should we say that if both formal and informal learning



methodologies and learning and development pathways are



important then young people should be required to do youth



work from the age of 11, as they are in secondary education?







These are difficult ones to tease out, but nevertheless what we



do know is that most of the kinds of youth work experiences



talked about here are offered to young people. It is an absolute



tragedy to young people in Europe if only 10% of young people



get an awful a lot of it and some other young people are never



exposed to it at all.















I think it is not a very realistic idea, but the thought behind



it is an interesting one. Maybe in 10 years we won’t speak



about formal and non-formal education, but we’ll speak about



education. And many people say that in 10 years schools won’t



exist as they are now. I think we are on the way to a new form



of education. There will be big changes. And for youth work it



is important to be there. I am a big supporter of co-operation



between youth work and schools; youth workers can really be



a great help in creating new forms of education and new kinds



of schools, with the expertise we have in youth work. I think



we have to show ourselves; we have to shout out more that we



are there!
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“Youth workers can really be a great help



in creating new forms of education and new



kinds of schools, with the expertise we have,



but we have to show ourselves, we have to



shout out more that we are there!”





Youth worker books and TED talks



Paul’s choices:



1 - Freedom to Learn by Carl Rogers



2 - A New Culture of Learning:



Cultivating the Imagination for a



World of Constant Change by



Douglas Thomas, John Seely Brown



3 - Ken Robinson’s TED talks



4 - Ricardo Semler’s TED talk “How to



run a company with (almost) no rules”



5 - Brené Brown's TED talk “The power



of vulnerability”





Youth worker books and TED talks



Howard’s choices:



1 - Ken Robinson’s TED talks



2 - Moral ecology of South Africa’s



township youth by Sharlene Swartz



3 - The Grapes of Wrath by John Steinbeck



4 - Woodie Guthrie, American Radical



by Will Kaufman



5 - Youth and Youth Groups by Josephine



Macalister Brew



http://infed.org/mobi/josephine-



macalister-brew-and-informal-



education/#references










 What are the five books or five TED talks every youth worker should read and see?











Anything that has been done by Ken Robinson is worth having a look at, just



looking at learning and education and development. That would be number



one. Number two would the book The Moral Ecology of South Africa’s



Township Youth by Sharlene Swartz. It is a fantastic book that uncovers a very



different work for young people than most of us are used to. I would always



recommend The Grapes of Wrath by John Steinbeck, the novel in which



young people are finding their relationship to a labour market in California



in the 1930s and how, without a collective organisation, more powerful



individuals can just pick you apart and exploit you. I am currently reading a



book and wearing a t-shirt which says “This guitar kills fascists” with Woodie



Guthrie’s guitar. Someone has written a book Woodie Guthrie, American



Radical on why that quite red-neck guy became a supporter of civil rights,



migrant workers in Oklahoma, etc. And in terms of youth work books, one of



mine I am desperately trying to keep is Youth and Youth Groups by Josephine



Macalister Brew from the early 1950s. It reminds me why I am doing youth



work and sorts out the benefits of being in there and still gives me tips about



the methodologies we need to be using when working with young people in



their leisure time.





To start very traditional, a very old book I would recommend is Carl Rogers’ Freedom to Learn, many



things that are said now are based on him. Another one is A New Culture of Learning: Cultivating the



Imagination for a World of Constant Change which is full of ideas that we should take up in youth



work as well; there is so much going on there and we are a little bit behind. There you find so many



connections to what we are doing in youth work already, like self-directed learning, taking one’s own



responsibility as a learner, etc.







Talking about TED talks, Ken Robinson has three which are very interesting and inspiring and give



lots of hope for education. Another one I have seen recently is from Ricardo Semler, who is a famous



management guru with very unconventional ideas about how to organise a company, and who has his



own schools. And for youth workers and trainers, I like very much the TED talk about vulnerability by



Brené Brown. I find lots of connections with the new role of teachers, trainers and youth workers. The



capacity to be vulnerable is one that we already have, but needs to develop further to be able to really



create free space for young people. It also means that youth workers should not step into the trap of



organising everything, but give young people freedom to do it themselves. Then one of the aspects of



that role is the ability to be vulnerable.
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Brené Brown










Our dear colleague and inspiration Lynne Chisholm passed away recently, which



was certainly a great loss for the youth field. What is Lynne’s legacy that we need



to cherish? What were Lynne’s messages that we would need to keep in the



collective memory in the youth field? What was her impact on the field?















Yes, she was a very dear friend of mine. There are three big legacies that Lynne has left us in the youth field,



in my opinion. First is the concept of European citizenship in 1996-97 when we were not even allowed



to use the concept; it was called citizenship with a European dimension. And she oversaw something



called the “DG22 citizenship study” which looked at the impact of European youth programmes on young



people’s European identity. That really started the whole debate about European citizenship and led



to the partnership in 1998 and on to such initiatives as the Advanced Training for Trainers in Europe



(ATTE). During her time in the Commission she also led the production of the “Memorandum on lifelong



learning”, establishing the whole idea of lifelong and life-wide learning in different contexts. And the



third thing, where I worked very closely with her, is obviously the MA European Youth Studies. That was



the most wonderful learning process that I have ever been involved in and without Lynne it would have



never happened. She was always a leader of things and when she would put her mind to it and wanted



something to happen, it usually did.















By the way, I find it very nice that Coyote does this, because that’s also one of the things we have to learn



in the youth programme is that we are getting older and older and people are passing away. And we have



to find ways to honour and remember those people.







I met Lynne quite a few times. and what I admired a lot in her was that she was able to listen to us as



youth workers and trainers and communicate what we were saying in a very different language to the



political level. I think she has done great work in the Council of Europe, the European Commission



and the youth partnership by presenting the outcomes of her research to put them immediately on the



political level and that had an impact on policy. There she did great things. And she was strategically



very smart in doing that. We need this kind of person very much. And of course, her contribution was



in bringing up the topic of research into youth work and all the time telling us how important that was.



However it always looked like the meeting of two separate worlds, two cultures, and it was always hard



to bring them together, but I think that while researchers should be making a step towards us, we should



also make a step towards the researchers. They can help us tell the stories and share the impact of what



we do.  And there, Lynne has been a big advocate for promoting that co-operation and I think it was very



important that she did that.
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It’s a rich resonant word which sums up what – at least in South Africa – youth work is all about. Ubuntu



is difficult to translate into English, however Nthuseng Mphahoele, from the South African delegation



at the 2nd European Youth Work Convention explains that, roughly, it means “I am because of you”.



Ubuntu is a beautiful and old concept. At its most basic, Ubuntu can be described as “human kindness”,



but its meaning is much bigger in scope than that – it embodies the ideas of connection, community and



mutual caring. Desmond Tutu described it as “the very essence of being human”. If you have ubuntu you



are generous, you are hospitable, you are friendly and caring and compassionate. You share what you



have. It is to say: “My humanity is inextricably bound up in yours.” “We belong in a bundle of life.” This,



according to Nthuseng, is the attitude that youth work in South Africa takes; it is caring and it is kind, but



it is then inherently informal. How does this perspective on youth work compare to the more European-



centric one delegates heard about at the 2nd European Youth Work Convention? The convention brought



together international delegations ready and hoping to share, learn and take back new practices to their



countries while sharing some of their own with us. Coyote spoke to the delegations from Quebec, Canada



and South Africa.





Ubuntu. Ubuntu. Uuuubuuuntuuuu...
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Ms Mphahoele and her delegation were particularly



keen to formalise some of the South African youth



work practices. “There is a discipline as well as



monitoring of youth work that we do not have to



such a degree in South Africa – that is a key lesson



that I will take back with me,” she commented.



Of course the context that they are working in



in South Africa is very different: “Here you have



dedicated investment from institutions into youth



work and youth workers. In South Africa they are



just beginning to go down this path but there is



still a long way to go… we are also not as advanced



on training, standards and recognition.”







What was clear for both delegations was that



these kinds of forums, conventions, conferences,



networking opportunities – whatever you’d like to



call them – do not exist to the same extent in Canada



or in South Africa. Nthuseng continued: “There are



not as many opportunities to share knowledge. I



really value this about this convention; that it’s



a place to network, make connections and share



experiences, as well as to learn about new models



of practice.” This sharing is something that will



also continue back on the African continent. “We



have a responsibility as the leading country in



southern Africa when it comes to youth work: we



must share best practice. South Africa also has the



chair of the African Union and that is a good place



to do this.”







The Quebecois were also rather envious of the



opportunity to get together on such a scale.



Mark, from Montreal, who works for Quebecois



integrational youth services (helping to get young



people into work) comments: “There are so many



different councils and collaborative networks here



in Europe – we don’t have that in Quebec. We



don’t link up with other national or international



councils or agencies. We work all by ourselves





on an island when it comes to youth policy and



advocacy.”  Tristan, who is co-ordinator of an



association of 28 youth homeless shelters, adds:



“Youth workers and youth organisations don’t



really talk to each other! This is the first time I’ve



met these guys and we work on the same level in



the same city.” Michelle, who works in business



development for Academos, a social network



providing online guidance and mentorship for



young people, agrees: “It really seems that there



is a youth position here in Europe. You speak



to governments as one voice. In Quebec we do



not have this youth position. There’s no official



national position coming from the ‘ground up’. We



are (geographically) 55 times the size of Belgium,



but have less people. And sadly the government



wants to divide us – so this works well for them. If



I meet with the Prime Minister – I will ask him to



support my organisation – not youth as a whole.”







The delegation from Quebec are passionate about



youth work and emotionally quite raw from recent



events at home: rising anti-austerity student



movements, mobilising against the government



and the – very recent – abolition of one of



the delegates, Eva’s, organisation, a state-run



association helping to enhance youth participation,



of which there were 17 agencies across Quebec.



They all seem particularly impressed by what they



see as the harmony of the European youth work



scene. Eva explains: “Youth work is not something



we address as a topic in Quebec. We work in silos



– immigration, health care, urban issues, etc.”



According to Mark this comes down to consensus



on youth work in general and on best practice,



“your voices speak more in unison, because you



have more consensus”. They contend that the fact



there is no ministry for youth and that youth issues



are dealt with at local rather than national level



significantly plays into this.





The Canadian delegation: Mark, Eva, Michelle and Tristan
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Common challenges



 







While South Africa may seem a world away from



Europe both geographically and in terms of societal



issues, we share a lot challenges when it comes to



youth work and integration. Nthuseng comments:



“South Africa is a real hub and has immigration



from all over Africa and beyond. Therefore there is



huge importance placed on fostering relationships



between migrants, and between South Africans and



immigrant communities.” Youth work has a huge



role to play here. The discussions held during the



convention on bringing young people into youth



organisations beyond those already involved also



ring very true to her.







Both delegations were impressed by both the



funding and the level of commitment from



politicians when speaking about youth work.



Nthuseng mentions: “Training and the level of



investment in it and in youth work overall is a big



concern for us.” For the Quebecois, part of the



problem is that young people themselves are not



involved – as they have seen here in Europe – in



advocacy on their own behalf. Tristan comments:



“The only organisation that was doing that kind of



lobbying by and for young people was the one Eva



was working for that was just abolished! Now we



are waiting on a national youth strategy.  But the



main focus of any youth policies – and funding –



goes to employment and professional education.”



Youth work is the “Cinderella” factor when it comes



to getting young people working!





Quebec
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It’s clear that the sharing of best practice should



not, however, be a one-way street! And, given the



chance, both delegations have a thing or two to tell



us about what works well in their countries too. For



Nthuseng a lot of the issues and challenges that she



has been hearing about over the last few days, such



as immigration, youth unemployment, exclusion,



poverty and inequality are things that they have a



lot of experience of dealing with – and that youth



workers are on the front line of – in South Africa.



She feels that Europe can learn a lot from what is



going on elsewhere in the world.







If there’s a slight criticism about the convention



and the discussions that we’ve had here, it’s that



it’s been at too much of a conceptual level. The



international delegates felt that the real test will be



to make sure the outcomes of the convention impact



on the everyday life and work with young people.



Will the results go both up to politicians and down



to the grassroots? In Michelle’s words: “We all got



inspired here that this kind of event should happen



in Quebec, or even at a national level in Canada.



But before that happens I want to know: will it have



an impact, or is it all just ‘blah blah’?” Now there’s



a challenge that perhaps we can revisit at the 3rd



European Youth Work Convention!





South
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At the 2nd European Youth Work Convention we had the chance



to observe a remarkable trend in the behaviour of youth workers.



At coffee breaks you could see clouds of people moving along



the walls of the big atrium, gesturing, laughing, taking photos,



pointing at the walls. But what was it that drew those people



towards the walls? How could a formation of bricks enchant



hundreds of participants?
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Here’s the trick: Those walls were turned into a visual memory of the convention by a team of four talented



graphic recorders (Siiri Taimla, Vanda Kovács, Aline Rollin and Bianca Gainus), who documented the



convention with their incredibly creative, precise and hilarious drawings.











Gülesin: How do you feel about being at this convention as a graphic recorder?







Vanda: It is very difficult to answer because there are several different aspects to the question. If you just



look at it as an event, it is a very well-organised, huge event. So to be a part of this is fantastic! It is a nice



professional challenge. On the other hand, because this is one of the most important events of the youth



field, especially at the international level, there is another great aspect to being here. And for me it is nice



to record it not just through my ears and the figures of a graphic recorder but as a youth worker as well. It



is good and great to listen to all the people and all the discussions about this and I have great hopes and



expectations for the future.







Aline: I often work in different contexts and I like to work in events related to the youth field because



people are really natural; you know they aren’t playing a role, they are themselves. They really believe in



what they’re saying. You feel that when you are listening. It’s about being spontaneous and sincere. The



atmosphere can be extremely different at each event. Sometimes people have an attitude related to their



job, especially in a more institutional context. They have a particular behaviour that is specific to their



context. Sometimes when they look at the drawings they suddenly change their attitude. They’re not even



aware of that, but they suddenly become like a child again in front of the drawings. They forget who they



are supposed to be at that moment.
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Marlies: What’s your aim as a graphic



recorder at this convention?







Vanda: I believe graphic recording supports people that are



part of that very particular moment. Once the workshop is



over, you can summarise it on the big foam board but if you



weren’t there, you feel just a bit of it. You will not get a full



picture like you can in a written report. Graphic recording is



much more of a visual memory for those who were there and



for them it helps to bring back all the things that happened



there.







Aline: The style of drawing really depends on what you



want to say and what you want to express. Here we have



two different processes. We have snapshots which focus on



situations and the big panels, which are more about catching



the flow. The method I choose really depends on the aim of



communication. Our aim as a team is to highlight the main



themes, insights and problems, but also to highlight the



atmosphere, the participants, how they get involved.
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Gülesin: We know that you are four in the graphic recording team. Have you worked together before?



And seeing that you have different styles, how do you experience this collective work?







Vanda: I think so far the work is easy going. When there are different styles in the graphic recording



team, you can really focus on your own style and not feel forced to do different things. And when you



have four different styles, there is a bigger chance that all the participants will be happy with one result



or another. I think it is great that we can count on the fact that there will be different points of views from



us. Not just the style, but I think the things that we find catchy and want to draw are different.







Siiri: I have worked with Vanda before. I think it is also important that we have this shared experience on



how it is to work in a team. In a team, we can really divide who is following which sessions. We can work



in parallel. And I think it works well here. In plenary sessions where the four of us sit together, next to



each other, one of us is responsible for the main board and the others can do the smaller drawings if they



want. Such as Aline for example, she makes smaller drawings all the time; it’s is her specialty.







Marlies: What is the most important or most difficult thing in graphic recording?







Bianca: I think that the most important thing is to listen actively and to catch the message, because



hearing and listening are not the same. And there are people who catch an idea and start to illustrate it,



but at the same time, some other ideas are flying around and they don’t catch them. In order to make a



good selection you actually need to catch all the ideas and select them afterwards.







Vanda: For me there are two different things. There are certain moments when I have heard a sentence



and immediately I see a picture of it. That’s the easy one. When I know at that moment exactly what I



want to draw about this. The second one is when I hear with my brain and I know that it’s important and



I have to find a picture for it. And do it very quickly. Mainly these two are in a race. And on very easy days,



I always have the pictures first; in the second context I really have to work to get the picture.







Siiri: I think one thing that maybe applies to all of us is that if the speaker is talking inspiringly,



like from his or her heart, then it is very easy to get these images.



Because if it is inspiring, somehow the images bubble up. But



sometimes the talk is more formal, and then you have to do



more work to find these images. There are some ideas, which



are like facts. You feel it is important, like Vanda said. You have



to take some time to find an image for this. And sometimes you



miss some ideas of what the speaker says, because when you are



trying to find images, you might miss some things.
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Gülesin: So the speaker matters...







Siiri: When the speaker speaks naturally, it helps the graphic



recorder. So it is a good combination. If he or she is inspiring all



through the talk, then there is a chance that you get almost all



of it. And I am also very happy that here they do not use power



point presentations much. This is one of the most difficult things



for a graphic recorder. If the information is so condensed and the



speaker speaks from the slides, it is not natural. I think, for the



graphic recorder, the process here is very natural.





Marlies: How much do you think it’s documentary work and



how much is it your own interpretation?



How do you navigate between those two poles?







Bianca: I think we are never objective enough, because



everything we say is going through our filtre. So, sometimes the



speakers might be emphasising certain things, but it’s possible



that my filtre says something else. When you know the field



and have background information, it’s a lot easier.





Marlies: Is there a pattern or an image that has been recurring for you at the conference?



Or that has been on your mind?







Siiri: Common ground. But also standardising – fitting or not fitting into the criteria.



Vanda: What is youth work?



Bianca: For me it’s the attitude: “We can do it.”



Aline: Empowerment.







Marlies: How would you translate



that into an image?







Bianca: Maybe Superman. Or maybe a bunch



of people flying together to a star.



Aline: Yes, I think it’s important to say that



it’s a bunch of people and that they are flying



together, because the collective theme is



something that we can see almost everywhere



here.



Bianca: That’s the most important thing to



mention, when it comes to youth work – the



community. In youth work we can have more



Supermen, not only one, like in reality.



Aline: Everybody is a Superman. (Laughs)
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From self-reflection



to recognition





Yes, you! I am talking to you! Has anyone told you lately how amazing you are?



That your tireless work and all your endless efforts aren’t in vain? You make



the lives of so many others better. You inspire. You give hope. You make a change.



Don’t ever give up!





Recognising the work and efforts of others is ultimately



the key to having motivated, inspired people around you,



no matter if we are talking about volunteers, employees,



students, participants, family members or friends. If you



want to empower people around you to do their utmost best,



recognise their efforts. I am sure you can recall moments in



your life when you felt that your work was unappreciated



and all in vain, and that no one saw or recognised the effort



you put into it. You felt that maybe, just maybe, it’s not even



worth it and you should just give up.







Well let me tell you a secret. Recognition begins with you!



You can’t really expect others to recognise you without



recognising your own values first. Let me guide you through



a journey – a journey from self-reflection to recognition,



focusing on different tools and methods to help you on the



pathway to recognition. Enjoy the ride.
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Mirror, mirror on the wall, who is the fairest of them all?







Once upon a time, there was a bureaucrat. A bureaucrat who, when looking in the mirror, asked himself



this question every day: Who am I? And who do I want to be – a bureaucrat or a civil servant? He used



the mirror to remember who he was supposed to be.







When this story was told at the 2nd European Youth Work Convention, all 400 participants laughed in



unison. But I wonder how many of those 400 have looked in the mirror recently and asked themselves



the most important question: who am I? And who do I want to be?







The symbol of the mirror as a reminder of who you are or should be has been used in many Disney movies



(I can certainly recall two major scenes from The Lion King or Mulan). Looking in the mirror is the very



first step of self-reflection. I invite you to try it tonight, before going to sleep. All you need is you, a mirror



and some time without someone banging on the door to use the bathroom.
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Take your time and reflect



on the questions while



observing your reflection



and looking into your



own eyes. Try to be honest



with yourself.





STEP 3





Ask yourself the questions:



Who am I? Who do I want to be?



Am I giving my best, doing my best?



Am I doing the right thing?



Why am I a youth worker?



How could I be even better at it?





STEP 2





Illustration by Siiri Taimla
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Once you have confirmed that you are



who you are, the best person you can



be, it’s time to dig deeper. You need



to reflect on why you are where you



are and why you do what you do. Why



are you a youth worker? Why did you



start and why are you still motivated



every day to work in this field? It’s



very important to ask yourself these



questions every now and then. You



can do this during a longer session in



front of a mirror, but there are many



other ways to explore your inner



motivations and remind yourself of



the reasons you started this work and



why you keep on as a youth worker,



even in times of crisis, in the face



of so many challenges faced by the



field, and sometimes – even without



recognition.





Smile. You are



beautiful when



you smile.





STEP 4





Look into



the mirror.





STEP 1










What’s your story?  The impact of youth work on your life







How Youth Work Changed My Life is a compendium of stories from youth workers, compiled



and edited by Nicholas Paddison. The compendium was created in order to share these stories with others



and to show how being involved in youth work has affected lives in terms of personal or professional



development, “civic” engagement or other aspects. The compendium is about individual stories, whether



from a local community youth centre, a national event/activity or at the European or international level.



Their aim is to inspire others and show how youth work can make a difference. But why is it important to



share your story? Most people think they’ve got nothing to say, but when they read or hear others’ stories,



they realise that they also have a story to tell… and it’s just as important!







So the question is obvious: How did youth work change your life? Write down your story and share



it with others. Your story matters! Sharing is not only caring, but it can be inspiring for others, and



you might inspire another person to become active in the youth field. Besides, writing down your story,



connecting the dots of how one event led to another and how youth work affected and impacted your life



can be a great starting point for self-reflection: remembering where it all began and what you’ve gained



from youth work. This is essential to keeping up your motivation and continuing as a devoted youth



worker every day.
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Everyone has a story to tell







Digital storytelling is an incredible tool.



Have a look at these stories. Touching, aren’t they?



I am sure you could find a story you can relate to.







https://vimeo.com/127715464



https://vimeo.com/127608312



https://vimeo.com/127717390



These short videos were created during the Digital



Storytelling Workshop organised by the European



Youth Forum and ReRoute in April 2015.





Digital storytelling is not only about telling the story, but also sharing the perspective and the feeling



behind it. It’s not about identifying the impact, or telling how you became a youth worker. It’s about



identifying the moment of change in your life. Through experiential and creative learning, participants



have the opportunity to express their thoughts and feelings about their personal experiences in youth



organisations. The process of digital storytelling gets participants to connect with their most inspiring



and valuable memories and share them with a community of peers. The entire process triggers a



deep reflection of why someone is engaged in youth organisations, how he or she contributes to the



organisation and what he or she gets out of it: including a sense of belonging, getting to know others and



the world. By the end of the process, each participant produces a 2-3 minute visual story intended to



foster an increased understanding and awareness of the impact of youth work on society and individuals



alike. So how does it work?





Laura



López-Bech
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DANGER!







  This activity is not to be done individually. Digital storytelling derives its power from a group process,



reflecting together, gathering feedback and ideas from one another.



  In case you wish to run such an activity in your organisation, please be sure to use a facilitator who has



gone through the process before.



  Think of your human resources. This activity cannot be done in very large groups.



  Please ensure that the activity is done in a safe environment.



  Do not mix therapy with digital storytelling!







Yes, yes, I know, there are a bit too many



restrictions. Why am I even sharing this



with you, if you can’t do it alone, or even



in your organisation without a professional



facilitator experienced in the topic? Because



you can not only get inspired from the stories



created during the European Youth Forum



workshop, you can indeed bring this tool to



your organisation and provide the opportunity



to take part in such an incredible process.



You can still use some elements of the process



individually, a few self-reflection exercises,



or the part of writing your story, identifying



the moment of change, or even recording your



story by reading it out loud… and listening to it!



All you need is your phone to record it. Isn’t it



powerful?





The process of digital storytelling







  Self-reflection with different methodologies.



The question is not: “What is the impact of youth



work for you?”_ The point is rather to find the



moment of change in your life.



  A self-reflection activity: pick a picture that



relates to your youth work experience.



What does it remind you of?



  Write your story.



  Share your story with the group.



  Get feedback from the group: “If it was my story, I



would…”



  Record your story. There is incredible power in



reading your story out loud.



  Gathering images to accompany the text.



  Find the right music.



  Finalise your video.



  Share.





The basic rules of



digital storytelling







  Be short and specific, so people can connect



to your story (don’t be abstract).



  Be emotional, use your senses.



  Use the first person (“I”).



  Write as you would speak.



  Technology is the means, not the end.



  You should not use a chronological/linear approach.



  Bring out the moment of change.



  Everyone has a story to tell – Dare to tell your story!



  We learn together.



  It will be an excellent story, because it will be



yours.





illustration by Siiri Taimla
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It’s time for competences







Now that you have discovered the true reasons



why you wake up every day, work with and for



young people, the moment of change; reflected



on why you started, what gave you motivation



then, and what gives you motivation to continue



tirelessly every day, it’s time to look at how



you have grown throughout the process. What



competences and skills have you developed



throughout your experience as a youth worker? We



can’t expect others to recognise our experiences



and competences without being clear ourselves



about what we have learned! Lucky for us, there



are many tools to help. While the Youthpass



and the Europass are already quite widespread



and well known, the Council of Europe’s Youth



Work Portfolio is still on the road towards wider



recognition – although this wonderful tool can



really provide the important step between self-



reflection and recognition. The tool used to be



known as the European Portfolio for Youth Leaders



and Youth Workers, but was recently redesigned



and further developed, and was launched at the



2nd European Youth Work Convention.







The renamed Youth Work Portfolio is an



online tool that helps individuals, teams and



organisations doing youth work around Europe



to understand their competences and to develop



them more effectively.







This tool can also be used by trainers, youth



work managers and policy makers and generally



all those interested in the topic of quality



development and recognition of youth work.



The portfolio helps you analyse where you are









now with your youth work competences; gather



evidence on the quality of your work, your



aptitude for it and ideas for making it better;



and explain your work to others in a way which



is easy to understand. The portfolio organises the



competences into seven functions. On the website



of the portfolio, you can not only do your own self-



assessment, but also find background information



about the different functions and competences,



and read other portfolios to find inspiration. It



also gives ideas on how you can use the portfolio –



and believe me, there are many ways not only for



youth workers, but also for organisations, policy



makers, managers, etc. to use this tool.







Recognition







So… Here we are. With many tools that support



your self-reflection and that help you recognise



your motivation, your development and your



values. The above tools not only help you create



more self-awareness, but also output that can be



shared with others. By going through the different



processes of self-reflection, you will be a better



storyteller, a more convincing advocate for youth



work, and a more self-aware person who will be



able to communicate clearly what you’ve gained



through your youth work experience.







I am not going to get into recognition. Where we



are, what is done, what needs to be done? That



could be another 4-page-long article, or longer.



The ultimate message I am sending you today is



this: recognition can only happen if you know your



story and if you are willing to share your story.







So here’s an invitation: SHARE YOUR STORY!





illustration by Marlies Pöschl










There is no hiding it, we are living within our bubble. Even



when we are trying to sell youth work, we end up trying to



sell it to those who are already believers. It is almost like



convincing a 6-year-old boy that Santa exists when he already



is preparing for Santa’s visit.







Youth workers know their value. Youth workers know what



youth work is about. Youth workers know why we need to



invest in youth.







But I wonder how wide the understanding of youth work is.



How wide is the recognition? It seems that outside of our



bubble, youth work has been somewhat of a “Cinderella”



service – one that has been rather ignored or treated as less



important than others.







Surely, there are numerous studies, publications, articles



and what-not, proving the worth of youth work, so there is



no need for me to list all the reasons, evidence and stories.



And let’s face it, even this article in this very magazine will



only be read by those within our world.







So, dear co-habitants of the youth work bubble, let’s look



together at how we can sell youth work outside of our bubble.







If you look at effective television advertisements, there is



one thing that makes an ad stand out: it sells emotion and



a promise. So how can we frame our promise? What is our



promise?





How do we convince people outside of youth work of its value?



Some thoughts, some questions, some proposals here...





By Eliza Popper
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Why youth work?



We believe young people have the key to changing society for the better.







What does youth work do?



Youth work empowers young people to reach their full potential



in order to enable them to become actors for change.







How does youth work do this?



Youth work helps young people develop personal and social



skills through non-formal and informal learning.







The trick is to turn your message upside down from how you



would normally formulate it. Often we start with the “what”



and the “how”, and the “why” is either missing or is somewhere in



brackets at the end. The rule of the golden circle suggests you bring



the why forward, because that is what makes people listen. It tunes



into people’s emotions, and that is what we need!







So what is our promise? That we will help young people to fulfil their



potential and bring positive change in society. Many campaigns have



used the following call for action: “Invest in youth, invest in the future!”



It makes me wonder whether the word “future” might make people less



interested in a sense. We live in the present; we have enough to deal with – the future



is not our problem at the moment. I’d like to propose a change of perspective: “Invest in youth, invest in



society!” Young people have a fresh perspective and are willing to question the status quo. And so they



should! We need young people to be critical. We need their somewhat naïve approach, their belief that



anything is possible. Once you grow older and experience a lot of things, you lose the motivation to fight.



You think it’s never going to change. Young people are the key. They are the hope for a better society!





When you search “youth work” on YouTube, you will find mostly explanatory



videos, such as this one (www.youtube.com/watch?v=w_dRh3grAik),



created by the European Union-Council of Europe youth partnership. The



video has a nice graphic design and explains what youth work is. Does it



play on the viewer’s emotions? No. It’s a historical review of how youth



work started, and what it did in the past and what it does today. It gives



you a basic understanding of the principles of youth work, talking about its



aims, approaches and methodologies, as well as looking at challenges youth



work faces today. It is a good summary, yet it’s long (5 minutes) and is clearly



meant for those in the bubble. The call for action at the end of the video is to



find a common ground and work together.







What would our message outside of the bubble be? What would be the right format?



What emotions should be touched on? And what can our promise be?







We could bring in the often-used “golden circle” to see how to formulate our message. It is believed that



Apple is so successful in their communication because they follow the rule of the golden circle.
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I met Mayssoun Sukarieh five minutes before she went on



stage to deliver her keynote speech at the 2nd European Youth



Work Convention. Coming from the United States, where she teaches at Brown



University, she’s jetlagged and a bit surprised by what she has heard over the last



few days at the convention. She had hoped to find another discourse in Europe,



but words such as empowerment, impact, indicators and participation fit in the



dominant rhetoric on youth she describes in the book Youth Rising? The Politics



of Youth in the Global Economy, co-authored by Stuart Tannock. Mayssoun is a



bit nervous because what she’s about to say opposes quite strongly what some of



the other speakers have been saying on stage.





by Wout Van Caimere and Sarah Farndale





Will youth work really



change the world?



A conversation with Mayssoun Sukarieh
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While Mayssoun uses the same buzzwords



when it comes to youth work, she does not



use them in such a positive light as we have



been hearing from the other speakers. On



participation, for example, she comments: “In



2003 and after the invasion of Iraq, there was a



lot of money from the US to youth programmes



in the Arab World, trying to pre-empt supposed



radicalisation. There has been an NGO-isation of



youth work that fits in with the NGO-isation of



everything.”







Positive concepts such as “empowerment,



participation and entrepreneurship” are



the buzzwords of youth work, and they are



fascinating concepts. Indeed, it is hard to tell what



is wrong with them – who does not want youth



empowerment or participation, for example?



Who does not agree on youth leadership?



Youth workers are taken in by the words. After



a while, according to Mayssoun, one starts to



realise that despite the beauty of these concepts,



there is something missing: Why participation?



Why now? Participating in what? For whom?



Leading what? Leading where? Empowering for



what? And whose empowerment? If one does



not analyse the rise of these concepts, and the



concept of youth itself, in the context of the rise



of neoliberalism as the only political economic



model, then it is hard to see what is wrong with



these words.





Take for example participation, Mayssoun



explains that it rose to prominence with the



withdrawal of the state, and each of us now has to



participate to solve our own problems. The problem



is, she says, that the state did not withdraw, it is



still serving the elites of the society, it has been



transformed from a welfare state to a security state,



to monitor those who are most affected by the



injustices of the neoliberal economy and create a



safe space for corporate plunder. When you put the



rise of “youth” as well as the NGO-isation of work



in this context, then – Mayssoun believes – you



start to understand why so much funding has been



poured into youth empowerment, participation



and leadership. We are asked to participate,



contends Mayssoun, in our own oppression, to



reproduce the injustices created by the neoliberal



economy.







Mayssoun, through her own experience



as a youth worker, believes that rather than



furthering social justice, youth work in fact often



does the opposite. After her undergraduate studies



she spent three years as a social worker working



with young people. “I started questioning why all



the NGOs were focusing on young people and why



all these funds started to flow to work with children



and young people. I wondered why we were focusing



so much on the community and on our capacity to



solve our own problems. What happened to social



justice as redistribution of wealth?”
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Mayssoun poses challenging questions to the youth



work sector. How can we focus on localisation,



on community development? What happens if a



young person is born in a poor community and



another in a richer one? Why are we asking both



of them to participate in solving their community



problems? To focus on resources available in their



respective communities? Are we not participating,



as social workers, in the reproduction of poverty?



“It was hard to point out the tyranny of these



concepts,” and she became rather disillusioned



with the sector. “The work became a burden on



me. I wanted to make a change. Forces around



were stronger than our power as youth workers,



we taught skills to youth in poor areas, very few



could benefit, but nothing was changing, year after



year you see how limiting the work is.”







What she has come to realise now is that youth



work has been most often focused on asking



young people to develop certain skills to solve



their own problems: to write a CV, to go through



a job interview, to communicate, to speak publicly.



Through the process of teaching these, the young



people also learn that their problems will be





solved through learning these skills. They learn –



Mayssoun thinks – that the system is fair and all



they need to do is learn skills, and more skills, a



lifelong learning process to find jobs that do not



even exist in the labour market. They learn to



internalise the problems of the system; they learn



that they are responsible for their own problems,



and they are responsible for solving them. They



learn not to question structural problems that lead



to a lack of jobs, inequalities and injustice. They



learn that the 1% made their wealth because they



are entrepreneurs, because they have the skills, not



because of structural injustices.







“Why not teach young people to question the



system? The system is not inclusive. Why not



teach them to revolt, to ask for redistribution of



wealth?” When it comes to the specifics of what



skills might help young people to navigate the



system, Mayssoun suggests that there is nothing



wrong with the teaching of skills to youth, the



problem is with just focusing on this level without



encouraging them to question the whole system.



“You also need to teach young people to think out



of the box.”
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The convention had a real focus on individual stories



of young people whose path was influenced by youth



work. Mayssoun’s path started in youth work and led



to academia. How did her rhetoric end up so different



to that of the youth workers we heard from during



the rest of the convention? Mayssoun studied for



her bachelor’s degree in Beirut in the mid-1990s and



that was when she got involved as a volunteer in an



after-school programme, helping marginalised youth



with their school work. This was when she started



geting to know people in the NGO world and working



in non-formal education. “We were very focused on



community education and how everyone should help



and volunteer to overcome our problems and build a



stronger community,” explains Mayssoun.







After a while she began to question this role. “Their



parents were often unemployed and the focus on



school was a luxury, because at some point they



became an economic asset to their families. That



meant they had to leave school. I wondered how I



was to tell them that they shouldn’t. I really struggled



with the question of how we as individuals can solve



all these problems and we can focus only on youth



instead of the bigger picture of how the system



functions.”







Even so, as part of a network of NGOs in the Arab



world providing non-formal education, “we had the



idea that these little stories would form a stream into



a river that will lead to change”.  After a while: “I saw









that more and more people were getting poorer and



the privatisation of education was hitting the Arab



world. We were contributing to the privatisation of



education and the withdrawal of the state from the



welfare system.” She witnessed the replacement of



the role of the state by that of NGOs and that set her



on the path she is on today.







She is, however, positive about the future as she



feels confident that people, especially young people,



will always challenge and question the status quo;



even more so when times are tough and people do



not have jobs. Radical movements – she cites the



student movement in Quebec and the campaigns



in Chile against privatisation – have grown out of



the current climate. Their success, according to



Mayssoun, will be in connecting with other groups in



society. Unfortunately, NGOs are now so ingrained



in the system that change will not come from them



she thinks, given that their very existence depends



on the system that funds them. This problem is



compounded by the fact that civil society is now only



made up of NGOs; in the past political parties and



unions made it stronger and richer.







The hope for young people to change their own lives



comes down to themselves in the end, Mayssoun



contends and, in order to achieve this, they need to



question the system and this she feels confident they



will do, with or without the help of youth workers



and the “system”.
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To support or to empower?



Maybe that is the question





In the quest to f ind the common ground of youth



work, practitioners, researchers, policy makers,



institutional representatives from all over Europe



and beyond came together, sat down in a circle



and wrote down exactly and concretely what it is



that they do with young people. Two verbs kept



on popping up during this exercise: to support



and to empower.





During the discussion it turned out that often these two words



are used interchangeably. Do these two verbs mean the same



thing? Is there a nuance of difference between them? Could



revealing the difference lead our way in the quest of f inding



common ground or am I just on a wild goose chase?







Being aware of the international version of the English



language that we use in the European youth work field, I first



checked a dictionary. Bearing in mind Coyote’s readers, I did



not check any dictionary but the Oxford Advanced Learner’s



Dictionary. 







It turns out that “to support” is one of the top 1 000 most



frequently used words, with various meanings: from



encouraging and giving help to providing money, or from



holding somebody or something in position to helping in



proving something. 







Then I also checked the meaning of the verb “to empower”. I



must say that the meaning was much clearer: to give someone



the authority or power to do something.
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Empower







Line breaks: em|power



Pronunciation: /ɪmˈpaʊə/  /ɛmˈpaʊə/



verb 



1. Give (someone) the authority or power to do something



1.1. Make (someone) stronger and more confident,



especially in controlling their life and claiming their rights



Reference: Oxford Advanced Learner’s Dictionary





Support







Line breaks: sup|port



Pronunciation: /səˈpɔːt/ 



verb



Encourage / give help



1. to help or encourage somebody/something by



saying or showing that you agree with them/it;



2. support somebody to give or be ready to give



help to somebody if they need it. Provide money, etc.



3. support something to help or encourage something



to be successful by giving it money;



4. support somebody/something/yourself to provide



everything necessary, especially money, so that



somebody/something can live or exist.



Hold in position



5. support somebody/something to hold somebody/something



in position; to prevent somebody/something from falling.



Help prove something



6. support something to help to show that something is true. 



Reference: Oxford Advanced Learner’s Dictionary





But what is the difference?







“To support” has a lot to do with helping, giving a push or providing means for someone to do something,



to encourage. For example supporting young unemployed people to find jobs, or supporting LGBTI youth



who face discrimination in schools, or supporting young migrants in their language learning.







Whereas when we talk about empowering, we talk about youth work practices that give authority to



young people. To empower means giving the power or the right to take decisions. And taking decisions



comes with the responsibility of being aware of the consequences.







Let’s try to give examples of empowering youth work practices to similar target groups that we mentioned



above. For example providing information to young unemployed people about the welfare system and



the rights that they have, or organising LGBTI youth to take an active role in school boards or initiating



a dialogue between young migrants and the local authorities about the specific needs of young people.







Empowerment has a lot to do with being active in taking decisions, and being active in decision making



has a lot to do with participation.
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The ladder and the nightmare







The famous “ladder of participation” by Roger Hart can help us dig deeper into the topic. The ladder



presents several degrees of participation, from being assigned and informed about a decision to



actually being an active agent that takes the decision.







In youth work, while naming and recognising our practices, I think it would be fair to keep “the ladder”



in mind before calling what we do empowering. Is the result of our youth work practice young people



becoming more autonomous in taking decisions? How about during our youth work practice? Who



takes the decisions on the timing? Who has the authority that shapes the group culture? Who takes



the initiative? 







Sometimes, through youth work, we help young people to climb up the ladder in areas where we as



youth workers do not take an immediately visible place, such as family, school or different areas of



their social lives. Through participating in youth work activities and the experience of being an active



agent, young people can become eager to be more active in other aspects of their lives too.







Another theory that might help us in reflecting on empowering is the (not quite so famous) “nightmare



of participation”. Architect and writer Markus Miessen criticises the current discourse on participation



in his book with the same name. In a nutshell, Miessen argues that participation became the new norm



of political correctness. For a process to be open for participation, there has to be a person or a group



that let others contribute to decision making. Miessen argues that this person or group also qualifies



the means and the limits of participation. And these means and limits define what is acceptable or not



in our participation. Going back to our dictionary definition, to empower is to give the authority to do



something. So Miessen brings our attention back to the one who “gives”. 





Illustration by Marlies Pöschl (based on a public



domain photo from the National Library of Ireland)
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So which one is a better common ground, to support or to empower?







Not only in youth work but in all social sciences, structures or actions that are created to help or to



support are being criticised, by some, because they do not change the circumstances that put people in



need of support but rather ease the difficulties and therefore contribute to the continuity of the current



system. Whereas structures or actions that are there to empower individuals and advocate for changes



in the system are there to create long-term improvement based on people’s rights. When put like this,



empowering sounds more solid, right? 







I am not sure. I think both approaches (and then the million other possible formations in between the



two) have good reasons to exist. After an earthquake (or a disaster at any level) you cannot really say



that the best thing would be to immediately go and empower the people to ask for their rights. There



are urgent needs that should be covered through support mechanisms and by simply providing help.



Or, in another example, when urban policies start to reduce public spaces which can be used by youth,



one might choose to provide space for youngsters – and therefore increase their capacity to cope with



the current politics. Using the same example, another organisation or initiative might choose to get



organised and ask for the public spaces back through advocacy and demonstrations, therefore asking for



power in decision making.







Which way is yours?







The course of action and principles that surround those activities



are defined by policies. And policies show their true colours on



the issues at the margins. The celebrated diversity in youth



work practices is certainly based on the diversity of youth



policies; not only at national level, but also at the level



of youth organisations.







So, to support or to empower? Maybe that is the



question for your organisation too.



What do you think?
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By Lasse Siurala





There’s a lot of talk these days about the need for different professions



to work together more, to break down barriers and so on. But what does



that really mean in terms of youth work? What are the consequences?





Research has shown that it is more efficient to work



through interprofessional co-operation than through



sectoral organisations. Literature has also identified



the key success factors (see below). However, the



list of successful practices is much shorter than the



list of failures. Typically, professionals often express



their willingness to co-operate, but when it comes to



actually engaging in that practice, they withdraw to



the safety of their respective professions. The public



sector, and not least the youth field, has praised



integrated policies and interprofessional collaboration



for decades. Most recently, the Declaration of the



2nd European Youth Work Convention strongly



emphasised the importance of “working together” and



“cross-sectoral co-operation”. However, it still is more



rhetoric than reality, as a lot of integrated youth policy



plans and reviews remain buried on bookshelves



without much impact. Why is it easier to aim at cross-



sectoral co-operation than to implement it?





Interprofessional collaboration:



easy to agree with,



difficult to implement
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What do we mean by “interprofessional collaboration”?







There are different levels of collaboration. The most modest form may be called a “division of work”. In



my capacity as the Director of Youth Services for the City of Helsinki, I remember a meeting with other



directors of the city during which I proposed cross-sectoral co-operation to promote youth employability.



The Director of Education was immediately against any collaborative measures and said: “When all



sectors do their respective work well we arrive at the overall best possible results.” Thus the best form



of collaboration is acknowledging the existing division of labour between the sectors and the belief that



the sum total of them produces the optimal outcome. A more ambitious form of co-operation can be



called “co-ordination”. When all relevant public and third sector actors agree to run their substance-



abuse prevention campaigns at the same time, this co-ordination of simultaneous intervention produces,



according to research evidence, better results than an unco-ordinated set of the singular activities.



A third form of co-operation is “work in the interfaces of sectors”. Promoting active citizenship is an



important objective for formal education and youth work. It is natural that the education authorities



and youth services work together. In the City of Helsinki, they organise together, under the leadership



of the direction of both departments, joint opportunities for young people to have their voices heard



in Helsinki. Similar joint initiatives exist between youth work and social work, health work, cultural



work, employment authorities and so on. Ideally, work in the interfaces is based on joint objectives with



youth workers working together with teachers, social workers and health workers – learning from each



other. Following this, Audrey Leathard, in her pioneering book Interprofessional collaboration – From



policy to practice in health and social care” (2003), has defined interprofessional collaboration simply



as “working and learning together”.










52





Interprofessional collaboration: easy to agree with, difficult to implement





n°. 23





The success factors of “working and learning together”







The literature on interprofessional collaboration has identified the following success factors.







Tolerance and an unprejudiced attitude: readiness to listen to and respect



diverse professional approaches, and being receptive to new ideas arising



from them.







Sharing: capacity to share responsibility, power, philosophical



assumptions, values, competences, data and work.







Training for interprofessional collaboration:



Interprofessional education should be part of the basic



professional training in health, social and youth



work, preferably in working life contexts. At work,



interprofessional teams should be provided proper



training.







Management: WHO health field experts



find it imperative that managers in charge of



interprofessional collaboration focus on questions



specific to multi-agency teams (WHO, “Framework



for Action on Interprofessional Education and



Collaborative Practice”, 2010).







Crossing the borders between professional



education, professions and administrative



sectors: Practical experience suggests that



educational and professional borders can be



crossed through working together, but crossing the



administrative borders is the more difficult nut to crack.







Accepting mutual dependency: Learning to



understand complexity and admitting, for example in youth



work, the limits of one’s competences and the need for the



competences of others.







Power: Membership in a multi-agency team is not based on



education, degree, position or job title, but experience and competence



shared in an atmosphere of reciprocity.







Developing new services as the mission: The interprofessional collaboration



team should perceive their task to be the development of innovative services, rather than just



offering one’s own (unquestioned) ways of working with, say, young people.







Client participation:  Professionals running their projects or activities sometimes are so engaged with



them that listening to young people and their ideas tends to be forgotten or superficially dealt with.
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In the youth field we often say that we are ready for co-



operation, but that the others are unwilling or unable. This may



be partly so, but there is also room for self-criticism. Looking



back at the criteria above, do we personally as youth workers



meet the criteria? Does the organisation we are working for do



its part in the promotion of co-operation?







Furthermore, are youth workers ready to take the risk that,



through intense interprofessional collaboration and conscious



efforts to blur and break down boundaries, their own



professional competences become questioned and changed



as new ones are created. A few years ago I interviewed a



youth worker who had been working for a year in a multi-



professional team with social and health workers (sharing an



office) to develop practices to work with young people on the



Internet. When I asked her how her professional competences



had changed during the year, she replied: “There is no return



to youth work only!” Apparently, the cross-sectoral team



combined their disciplinary competences into something



more than their added effects, perhaps on a road to new



professional competences. Thus the question, are we as youth



workers ready to change or renew our competences and



perhaps our identity?







An example of successful



cross-sectoral co-operation







A good part of the above success factors are actually related



to organisational problems. How can a small service like



youth work find its role in the cross-sectoral co-operation of a



siloed bureaucratic city? This is how it happened in the City of



Helsinki through the Children and Youth Welfare Plan 2009-



2012. The plan was based on the recent Child Care Act which



said that the social services must prepare a four-year plan to



be adopted by the City Council. The result was a joint effort



by Social and Health Affairs, Youth Services, the Education



Department and the Sports and Culture Department. It



consisted of 22 concrete point-of-service activities. Youth



workers worked in many of them together with social and



health workers and sometimes with staff from schools, sports



and culture with a lot of enthusiasm, mutual learning, a good



atmosphere and a number of new working methods.
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The main reasons for success
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1 Legislative support – Two recent acts, the



Youth Act and the Child Care Act both strongly



recommended that services co-operate with each



other in designing their respective strategies. As



a consequence, youth work was taken on board in



the Children and Youth Welfare Plan of the Social



Affairs Department. As this was a top priority plan



to be adopted by the City Council, the Steering



Group consisted of directors responsible for the



sectors mentioned above. The legislative backing



essentially made it possible for the youth workers



to sit around a table with the most powerful



directors of the city.







2 A joint start to create trust and shared



understanding – It took a year of almost monthly



discussions within the Steering Group to become



acquainted with each other’s approaches and



strengths to agree on general objectives, priorities



and the concrete activities. Most importantly, it



was agreed that the sectors had to work together



to respond to the needs of children and young



people. Furthermore, the aim was to develop new



services through point-of-service co-operation



between social workers, health workers and youth



workers. The process offered the smallest sector,



the youth sector, the opportunity to contribute its



competences and to see to it that its key interests



were taken into consideration. Overall, top-level



commitment to shared responsibility sent a clear



message to the staff of the services about what was



to be done.







3 A good choice of the process owner – The



assumption behind integrated youth policies, is



that due to its experience with youth and through



its “comprehensive approach” to young people’s





lives, the youth field should be in the driver’s seat,



or to use the language of management, the process



owner. However, in this case the process owner



was the Social Affairs Department. It was very



clear that under the leadership of a small sector



(youth work) the plan would not have attracted



the other sectors, or policy makers. Working in



conjunction with a bigger department, youth work



had better chances to be recognised and to get its



programmes and messages through.







4 Involving political decision makers – A



number of planning phase seminars were organised



for the City Council members to get their reactions



– and equally importantly, to get them committed



to the plan. The City Council was excited to have



the sectors finally working together and decided



that the plan was a priority programme within



the council’s own four-year strategic plan (and



assigned an additional €6 million for the Children



and Youth Plan).







5 Linking measures to budgets – There is a



long history of municipal youth policy plans all



over Europe. As a rule they have not been very



successful. In addition to the difficulty of engaging



other sectors and gaining political recognition,



one key problem in their implementation has been



insufficient links between the proposed activities



and budget heads. The plans may have been drafted



in enthusiastic co-operation with other services,



but when the time came to implement them, most



people withdraw due to a lack of funds. A study



with similar results in 10 Swedish cities concluded



that “good will isn’t enough”. In the case of the



Helsinki City plan, all activities were integrated in



the annual budgets of the participating sectors.
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The impact of interprofessional collaboration



on youth work and youth workers







Of course, everything did not go as expected. Some



joint activities were a success, others did not



work out. Many things could have been done



differently, such as more training and coaching



in interprofessional work, particularly for



managers, and more could have been done with



the third and private sectors. Overall, four years



is too short for big public sector bureaucracies



to properly change their working cultures and to



adapt to new working methods. The programme



also lacked continuity. When it was over, many



projects and their funds stopped. The youth



work budget followed this path. During the



programme, funds sharply increased, but when it



ended in 2012, the additional budget allocations



also ended. Despite this drop, the Youth Service



budget has risen from €28.7 million in 2012 to



€30.2 million in 2015. At the European level,



this is a satisfactory development. The impact



of this experience on youth work was manifold.



First, it significantly increased the visibility



and recognition of youth work within the City



Council, City Hall and among the other sectors.



Youth services were seen as an integral element



of the welfare of children and young people.













Second, youth work became integrated into the



cross-sectoral structures of the city. Many of those



kept functioning even after the programme had



ended, and youth work retained its position in them.



The Youth Services also continued to play a key role



as new interdepartmental bodies were established.



Even if many might consider this only as useless



bureaucracy, the fact remains that organisational



influence is a survival factor for a small sector.



Furthermore, how can youth work carry out its



“bridging task” – as strongly emphasised by the 2nd



European Youth Work Convention – if you don’t



have access to the bridges?







Third, at the point-of-service level where



youth workers worked side by side with other



professionals, the competences of youth workers



became better known. The practical collaboration



opened the eyes of many professionals. Youth



workers’ capacity to create a true dialogue with



young people, to motivate young people to take



action, their ability to work with youth groups and



utilise peer dynamics were greatly appreciated. All



this contributed to youth workers becoming better



networked. Many interprofessional networks and



personal contacts were created not only during the



programme, but also after it. As a result of these



connections “the bridging task” of youth work was



essentially facilitated.
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Fourth, the programme offered an opportunity for youth workers to develop working methods in co-



operation with other professionals. One example is the above-mentioned work with young people on the



Internet as a joint effort of youth, social and health workers. Another example is the cross-sectoral team



work with vulnerable youth and their parents.



(For more information see: http://luotsi.munstadi.fi/luotsi-in-english/)







The City of Helsinki Children and Youth Welfare Plan demonstrates that cross-sectoral co-operation is



possible – when all the pieces fall in the right places – but necessarily takes time. It also shows that it is



beneficial for youth work to build alliances.
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Wendy Salmon interviews Dermot O’Brien



photos courtesy of Dermot O'Brien





Smells like teen spirit





What really makes you go into youth work? The young people with whom you work?



How do you change? Where do you see the benef its of bringing an international



dimension to your work? Dermot gives some well-thought-out answers and even



looks at the convention.





You’ve been involved in the youth work and education sector in



Ireland for more than 20 years. What led you to this field of work?







These days I am a freelance trainer/facilitator/consultant in the national and



international youth work field. Alongside that I am a voluntary youth worker



with Celtic Youth Bray, Be Well Bray and Phoenix Youth Project.







When I look back at my own teenage years I was very fortunate to be involved



in youth work as a teenager in Bray and I have nothing but fond memories



of Bray Summer Project and Adventuring Youth. For me, when I reflect



on the starting point of this journey I find myself at the moment when I was



invited to be a “helper” in Bray Summer Project. Being recognised as someone



with “leadership potential” and having significant adults affirm that was hugely



significant for someone who would normally be involved in troublesome



activities! Being named as “Leader of the Year” as a 15-year old was the



icing on the cake!







My first step into youth work as a potential career option came unknowingly



when at 22 years of age. I decided that the kids of the summer project



deserved more than just three weeks of fun in July. A group of young leaders



and I set up Celtic Youth Bray (CYB). We were adventurous, idealistic and



feeding off the positive energy of the 50 young people who would be our first



group of members in September 1996. The success of CYB was the springboard



for the youth work career of Daisy (oh did I mention my nickname is Daisy?!



That’s a whole other story!)







So, from setting up a voluntary youth club in 1996 (which is still going) I have



managed to carve out a career in this field to the point where most recently I was



selected to be one of 20 facilitators at the 2nd European Youth Work Convention in



Brussels where some 500 delegates from across Europe came together to reflect on



this profession of ours and where it’s going.
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What are the biggest obstacles to working



in this area, and how did you overcome them?







My appearance was a challenge in the early years, I looked a little bit



“alternative” shall we say! I never had any issues with the children or youths



that I was working with but I wasn’t exactly a pin-up for the likes of teachers,



some parents, social workers, etc. Also being a male working with small



children was a challenge at times, in one sense being the only man on a team



with 13 women had its moments but also there was a challenge in terms



of the general perception of who people expect to see in a childcare role. A



constant challenge over the years has been getting professional respect and



recognition for the value of youth work. Managing your time and energy can



be a massive obstacle if you don’t get it right. Finally, accepting that there are



unsociable hours and weekends as part and parcel of youth work is vitally



important.







What advice would you give to someone



looking to start a career in youth work?







If anyone is considering a career in youth work I would say the starting



point is asking yourself “why?” “Start with ‘why?’ and don’t use the word



‘help’” is the challenge I set to all potential youth workers or youth leaders



I come into contact with. Youth work requires that you give of yourself.



You should be very aware of what you can contribute. Feeling sympathy or



pity for the poor unfortunate kids who have it tough is not an ideal starting



point. Wanting to fix “broken” children is not what youth work is about for



me because that suggests that they are passive recipients of your almighty



intervention. Young people should be “actors” in youth work, at best we are



collaborators with them as they transition from childhood to adulthood. If



you have a good sense of who you are and what you’ve got and can place that



alongside a strong belief in the potential of young people and are passionate



about sharing positive spaces with all types of youths as they journey through



adolescence, I would say come and talk to me and then explore which youth



studies course is best for you!
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Are there any lessons your work life has taught you?







Working with young people has taught me the power of empathy and the value



of authenticity. In my work first and foremost you get me, Dermot O’Brien/



Daisy/Daiz. I don’t have a “work mode” or a persona and I don’t play a role.



Yes I have knowledge, skills, attitudes and qualifications relevant to my field



and I am a professional, however, my biggest asset is me. Good day me, bad



day me, tired me, sensational me, passionate me, challenging me but always



the real me and therefore the real “you” is always welcome and accepted in my youth



work spaces.







Young people know if you are genuine, they know if you are happy to be there, if you are committed and



if you really do have passion for the work you do with them. They respond to sincerity in such a positive



way. The youth work philosophy that I subscribe to is rooted in relationships with young people. This is



our magic! Everything grows out of the relationships we create with young people while we share spaces



with them. Two phrases you will hear a lot from me in my work are: “Do you know what I mean?” and



“I know what you mean”. There is something quite symbolic about checking in with people when you are



sharing on any level and when you can say, “I know what you mean” to a young person and they believe



you then you have empathy!







Having the tools to reflect and to maintain a healthy perspective on life both in work and outside work



has been fundamental to sustaining my involvement in this field for so long. Especially when your own



children eventually come on the scene! Suddenly the life you have dedicated to other people’s kids, days



nights, weekends, etc. has a new dimension with some new expectations! Striking the balance in a way



that I can constantly reconcile with myself, my partner, my children and the young people I work with is



a fascinating process.
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What or who has inspired you along the way?







Wow! This is where I get to reveal the hugest and most phenomenal aspect of my work which has literally



nourished my soul for the past 20 years! I consider myself to be the most privileged man in Bray! My



primary inspiration comes from the family who have always supported me to follow my passion, be it



my mother whose pride in me knows no bounds or my partner Susana who understands me and my



needs more than I do myself! Beyond that I could do a roll of honour that would stretch to infinity. In



many ways I see myself as an “extra” in the heroic stories of so many young people’s lives. How can one



not be inspired when surrounded by heroes? Heroes who are striving to find their place in the world,



heroes who are doing everything to overcome unbelievable challenges and obstacles. Heroes who in spite



of those obstacles will always find a space in their heart for positivity and laughter while in the youth



work environment. I get to play a small cameo role in the story of these lives and for that privilege I am



eternally grateful because if I found myself stranded on a desert island tomorrow with no possibility of



human contact for the rest of my days there would be more than enough stories to fill every minute of



my existence with joy!







What do you see as the biggest challenges



faced by young people in Ireland today?







I could list all of the multiple issues that cause struggles for young people in this modern world in which



we live and some you might agree with and others you might dismiss but in an overall sense I believe



that young people are faced with an unprecedented challenge in terms of how they navigate the journey



through adolescence. Never have they been more stimulated, never have they been more exposed to



technology, never has there been more expectation, never have they been more aware of the damage



previous generations have done to their planet, never have they been more tuned into events happening



across the planet, never has there been more pressure about who you are and how you look. At 10 years of



age children can tell me about obesity, depression and suicide. The biggest challenge young people face,



I believe, is that we as adults become deceived into thinking that they don’t need help with this journey.







What is it about our younger generation that you



find the most inspiring, that keeps you coming back?







There is a resilience among young people and a willingness to take responsibility if given the opportunity.



There is nothing more rewarding than seeing the growth and development of young people generation



after generation. Then you get to meet them as adults and they still have fond memories of their times in



youth work. It truly warms the heart!
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Can you tell us some more about your most



recent venture,  the Phoenix Youth Project in Bray?







Phoenix Youth Project is a new adventure that I am involved in which, in many ways, is the ultimate



test for a group of young people to build something from scratch. Its mission statement says: “Phoenix



Youth Project is a local organisation with a global mindset working with young people to create positive



opportunities for growth and development through innovative and inspiring youth work experiences.”



The tag line is “Young people rising to their potential”. We aim to develop a youth project that invites



young people to come along and explore who they are, what they are interested in, how they can contribute



to the world while constantly rising to their potential. We don’t offer to carry young people to their



potential but we do offer them an opportunity to be involved in something that supports an exploration



of their potential. Whether you want to be a rapper, a human rights activist, a footballer or to play Xbox



and hang out with friends, Phoenix will welcome you!







What can we do on a smaller personal level



to support the younger generation coming up?







The best thing that we can do as parents or significant adults is to support their navigation through



adolescence. Comparing our teen years with theirs literally serves no positive purpose, but remembering



the spirit of what it meant to be a teenager can help. Whether we like it or not our teens must do three



things during those years; they are unavoidable and in fact they are key to their development! Our job as



parents or significant adults is to manage the boundaries while our children explore the world of 1. risk



taking, 2. pleasure seeking and 3. impulsivity! You cannot avoid adolescence; you cannot skip it; we have



all been through it. We cannot carry them through it either but if they allow us to co-pilot every now and



then or at least to help them process some of the major events then the navigation support we offer will



minimise catastrophes and chaos throughout the journey.







If you could do it all again, would you do anything differently?







If I could do it all again with a magic wand and perhaps remove the pain and suffering I’ve witnessed



then, yes, let’s go again. If I could have prevented the untimely deaths by suicide, overdose and tragic



accident then I would happily do it all again! Otherwise I consider myself blessed to have been able to



work in my home town for 20 years and have such positive relationships with so many generations of



young people. They truly should get all of the credit for who I am today within the youth work field.
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How important is your involvement in international



youth work for you and your youth work?







I am sitting here in Riga wondering about this question. I am in a room surrounded by a group of young



people from Ireland, Finland and Latvia who are here to share and learn and explore and reflect and



ultimately do something about LGBT and human rights. I see young people from Ireland presenting a



timeline that represents a story that brings us to this moment in time when their country has achieved



marriage equality by popular vote and a Gender Recognition Bill strongly influenced by those working



in the field. Young people who recognise the significance of the journey and the people on that journey



but are not content to sit comfortably because Ireland is “sorted”.  Young people who see this European



project as an opportunity to learn about other realities and to explore how the Irish example can support



the journey of others and how words like solidarity and activism have an international context that can



be real if you are brave enough to engage when the opportunity presents itself. These guys are change



makers, they will carry the achievements of previous generations and they will continue the work begun



by others because they choose to see the world through an international lens and they are willing to take



responsibility for their role in that world! At the same time back home in Ireland four young leaders from



Phoenix Youth are attending a Sustainable Development Goals seminar where they will bring a youthful



perspective and continue our involvement in that critically important process for the future of our world!







So, when I think about the international dimension of my “evolution” as a youth worker I am reminded



of another great moment of recognition in my career. The moment when my application was accepted



to participate in the 3D Training of Trainers. Essentially this acceptance said to me: “We would like to



endorse what you are doing at local level but you really need to check out this whole other world of youth



work out there across Europe!” And so Arturas Deltuva and Mark introduced us to the concept of non-



formal learning and this unique role of youth work trainer!







For just over 10 years I have been weaving these threads into my youth work existence. One thread



has been about me developing as an international trainer and being supported by the Irish National



Agency “Leargas” that took this locally based youth worker and made an investment in my growth as a



trainer. Leargas opened a gateway for me into the European field of youth work, beyond this gateway



lay opportunities for me as a trainer but also for me as a youth worker and for the young people that I



have worked with over these years. One of the current trendy topics in the world of work is continuous



professional development (CPD). I have been getting this on the European stage for 10 years. Being part



of the Network of Irish Trainers (or rather a wonderful group of my peers and friends) supported by the



National Agency to develop training courses for young people and youth workers, to attend trainings,



to reflect on our growth as trainers, to explore new methods and possibilities, to meet and work with



international colleagues (or rather a wonderful group of new peers and friends), to set goals for myself as



a trainer, to support the implementation of the strategic development of international youth work and to



ultimately contribute to the conversation about the recognition of the European youth work trainer as a



valuable actor in the field of youth.







So, in terms of importance, the international dimension has a core place in the complex weave that



represents who I am as a youth worker and trainer as well as how that impacts my work with young



people. In truth, if we were to erase that aspect of my professional growth and all of the youth initiatives,



youth exchanges, seminars, conferences, EVS hosting and sending, youth week, structured dialogue, etc.,



etc. there would most certainly be a chasm of missed opportunities on all fronts.
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Can you give an example of a highlight from your experience in



international youth work? (If the answer is “yes”, what would it be?!!)







Oh come on! “A” singular highlight? Sometimes I think that the last experience should always be the



highlight because it’s the most recent reminder of the positive potential of international youth work.



That would be the launch of the new Inclusion and Diversity Strategy where it would probably be fair to



say that a particular presentation from a particularly inspirational young Irish guy from the Travellers



community reminded every single one of us why we do this work!







Otherwise, could it be when three young people form our youth project presented at the EU Youth



Conference in Ireland in front of 250 delegates from across the EU? Or when we sent our first EVS?



Or maybe hosted our first EVS? Or when some of our young leaders did a Junior Training of Trainers?



Perhaps the European publication in 2014 that recognised our model of youth centre as an example of



best practice because of how it authentically engaged young people in all aspects of development and



delivery of youth work.










Or, that memorable evening when I sat down with my first



group to ever fill in a youth initiative application and they heard



words like “disadvantage” for the first time and expressions



like “European dimension” and the uncomfortable reactions



to that and yet the honesty that went into that application:



“We have no idea what the ‘European dimension’ means but



we are willing to explore and find out!” Maybe the highlight



was when Leargas sent the letter saying that the application



was successful and that they would be funded to train as youth



leaders and take a proactive role in their own communities?!



Or maybe the highlight is that 10 years later these same guys



come to the launch of the new Phoenix Youth Project!? While



some of their own children are at home in bed, they are coming



out to show their commitment to supporting something that



they know will benefit young people. This is the return we get



when we invest in young people.







The ultimate highlight is really when I get to stand back and



immerse myself in the positive glow that emanates from young



people who have taken an opportunity to explore this European



youth work landscape and finally get to share their stories.



Whether that’s on a couch in a youth centre, a coffee table, a



kitchen table or at a seminar or conference, or even a post on



social media! Those are my magical moments because I know



that they are truly passing the torch to the next adventurers



and genuinely making my role as enabler or facilitator so much



easier!
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What was your impression of the



2nd European Youth Work Convention?







For me the convention came at a fascinating time because Phoenix Youth



Project was about to launch and there was something symbolic about how the



endorsement of European youth work was intrinsically connected to our vision



for Phoenix Youth. Imagine how excited we were when the concept of “navigation”



sat comfortably in the briefing papers for the convention. It is indeed a concept



that was fundamental to the vision and purpose of Phoenix Youth in terms of the



role we saw ourselves playing in the lives of young people as I mentioned earlier.



Put that alongside what we understood as a “strengths-based” approach to finding



“common ground” and the young architects of the Phoenix Youth Project were already



convinced that this would be an important occasion for youth work.







When I consider my “impressions” of the convention I think first about the people. For me there is a



“wow” factor here and I would say this because what we saw in the “Egg” in Brussels over those three days



in April was quite possibly the biggest gathering of people from the youth work field who were tuned in



and completely aware of their “why?!” The 2nd European Youth Work Convention did not need to “start



with why”. This on its own is powerful for me! We had approximately 500 delegates who all believed in



the same thing! Who all believed in the power and potential of youth work! We had a team of facilitators



who are in the field, not removed from, or separate to, or connected to, or associated with, but  who are



from and in the field of youth work! The rapporteurs, the same. The resource people, the same. The



“helping hands”, the same. The organisers, the same! Maybe I’m losing myself a little bit here but from



the perspective of a small-town youth worker who gets to dance on the European stage every now and



then I feel a genuine sense of immense pride in my “sector” when “we” put on an event like this. I have no



doubt in my mind that the convention was organised because it was needed. This was not a case of “oh we



have some funding, what can we do with it”. Neither was this a self-indulgent youth work sector taking



an opportunity to congratulate itself (in my view it doesn’t do that enough but that’s a different story).







My impression was that we were gathering with purpose. It was time to check in. For a sector that is



not inclined to stand still for too long, it was time to pause and to look over our shoulders and to take a



moment to nod approval at the progress that has been made and at the same time to capture the issues



that need to be addressed. It was time to consider our future. Through dialogue, discussion and debate



we would plot our pathway with passion!







And what did we end up with? We have the Declaration of the 2nd European Youth Work Convention



“Making a world of difference”. It’s ours, we have ownership of it and responsibility for what is in it.



Finally we have an obligation to use it as a tool which will fuel the next phase of progress and also feed



the “why?” of the next generation of youth workers!







The first version of this interview was published in Wendy Salmon's blog,  "How to be an adult".
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Not knowing, or “knot knowing”?



Can a Blackstar help us?





By Mark E. Taylor





“Marker” is a regular column in Coyote, hoping to encourage debate, questions



and a certain regard. Written with the hope that 2016 will get better soon…
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One of those moments is variously described as the time of “not-knowing” or even “stuckness” (a nice bit



of international English). A time when you are confronted with a problem or a dilemma and you really do



not know what to do or which way to proceed. To put it mildly, the feelings associated with this moment



are pretty uncomfortable, even painful: confusion; frustration; fear of being laughed at; embarrassment;



nervousness; being out of balance and so on. As such, most people want to pass this stage as quickly as



possible and get back to their comfort zone.





Tied up in nots and knots







In experiential learning, one of the roles of the facilitator is to act as a mirror to participants. To describe



processes from the outside and sometimes even to suggest possible interpretations. It is no joke to say



that this mirroring can help in reflection about what is happening both in the group and at an individual



level. One of the main aims here is to help participants recognise both the moments in which they are



learning AND to learn from, yes, the experience.
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Odd quotes







“The issue is less one of originality than of utility – a party with more



photographers than dancers will never look as good as the other way round”.2



This came to mind when being in an activity where there were nearly more



in the “team” than the invited participants; so the majority of the team are



participating, or not?  Who is doing? Who is watching?







Excerpt from a recent youth exchange grant application, in the part talking



about risk assessment: “We will give every group a First Aid kid.”3



Think about it.





David Jones’s locker







So much has been written about David Bowie. Why to add more? Maybe



because he was an educator without being one. Comparisons with him abound



as a kind of human Internet-before-there-was-Internet,1 refracting thousands of



different influences and introducing those who had eyes to see or ears to listen



to everything from the Velvet Underground to kabuki to William Burroughs.



His synthesis was an open one – he was happy to share where all those things



came from. As the Blackstar blinks at us in our courses, seminars and other



activities, do we give sufficient credit to our sources? What’s hidden in your



locker today?





And f inally







Thanks to those who write or give informal feedback.



Next time we consider the “pataphysics of egg registries for clown faces”…





1 See, for example, the immediate reaction of the artist Momus: http://mrstsk.tumblr.com/post/137085985233 (accessed 10.2.2016)



2 Brown, Britt (February 2016), “Collateral Damage”, WIRE magazine, London



3 No reference given, out of respect for the whistle-blower.





I am grateful to Saskia Nauwelaerts, a colleague from Belgium, who raised the



issue in a working group of practitioners, as she had noticed that this time is



also a challenging one for facilitators themselves. In a nutshell: what to do if you



notice (or at least think you do!) that one or more members of the group are at



this stage of “not-knowing”? Do you leave it and maybe refer to it in a debrief



after the exercise? Or give in to the temptation not to touch the difficult emotions



involved? She had been experimenting with halting the process, describing



what she saw and encouraging participants to have “a quality dialogue” with



themselves about what they were going through. In that way the emotions



were reframed and from “not-knowing” or “stuckness” they were able to move



on with some feelings of relief and a change of perspective, like feeling more



hope for how to proceed. Exploration of these ideas will continue, especially in



attempting to connect with such moments through the use of metaphors.







As we were discussing these points the word “not” kept jumping up and down in



my emmenthal-formed brain. What about changing “non-knowing” for “knot-



knowing”? How about describing those moments metaphorically? When you



don’t know what to do, all your competences are tied up in knots. All knots can



be untied, eventually. So, little by little, participants will learn how to untie their



own knots and create new ones. Together with facilitators they would become



“knot knowers”.







What do you think?
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The Council of Europe is the continent’s leading human



rights organisation. It comprises 47 member states,



28 of which are members of the European Union.



All Council of Europe member states have signed up to



the European Convention on Human Rights, a treaty



designed to protect human rights, democracy and the



rule of law. The European Court of Human Rights oversees



the implementation of the Convention in the member states.







www.coe.int





The European Union is a unique economic and political partnership



between 28 democratic European countries. Its aims are peace,



prosperity and freedom for its 500 million citizens – in a fairer,



safer world. To make things happen, EU countries set up bodies



to run the EU and adopt its legislation. The main ones are the



European Parliament (representing the people of Europe), the



Council of the European Union (representing national governments)



and the European Commission (representing the common EU interest).







http://europa.eu





Coyote is a magazine addressed to trainers, youth workers, researchers, policy makers and all



those who want to know more about the youth field in Europe.







Coyote wants to provide a forum to share and give new insights into some of the issues facing those



who work with young people. Issues relate to diverse training methodologies and concepts; youth



policy and research; and realities across this continent. It also informs about current developments



relating to young people at the European level.







Coyote can be received free of charge, please contact: youth-partnership@partnership-eu.coe.int



or see http://pjp-eu.coe.int/en/web/youth-partnership/















Partnership between the European Commission and the Council of Europe in the field of youth



c/o Council of Europe / Directorate of Democratic Citizenship and Participation Youth Department / F-67075 Strasbourg Cedex, France





’





’





  Coyote - a resourceful animal whose blunders or successes



explain the condition of life in an uncertain universe.



(In: Jack Tresidder, The Hutchison Dictionary of Symbols, 1997)





’
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