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Vision & Mission
 A youth led platform that aspire to build a 

democratic society that enable youth to 
have a bigger role in developing and 
implementing public policies. 

 Empowering and supporting youth by 
facilitating collaboration and networking 
between organizations.  



Goals
 Empowering youth to participate in 

developing and implementing public policies 
 Enhancing youth participation in political, 

economic, social, and cultural aspects of life. 
  facilitating the networking and collaboration 

of youth organizations. 
 Enabling youth to have access to information 

for self and professional development 
 Promoting the culture of peace and 

coexistence in the region and the world. 



Platform 
Structure and 
Membership
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Platform Governance 

 Representative branches in all member 
states that coordinate with the executive 
board. 
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Ensure a 
sound 

infrastructure 
and 

sustainability



Proposed Administrative 
home
 A virtual platform: a website on which 

everyone can see the congress’ events and 
discussions. 

 An actual/ physical platform even a small 
office: on the short run can meet every 6 
months/ on the long run meet once per year.

 Demands: 
 A fulltime office for the board members. 
 Technical support for the online platform. 



The independency of the 
Platform
 Governmental partnerships
 Code of Conduct:
 Will ensure independence in terms of 

decision making
 Characteristics of youth based 

organizations/ bodies. Requirements to 
fill any position in the platform. 
Relationship with governmental entities. 
Funding requirements. 



Sustainability Plan
 Assets/ memberships:
 For the first six months will be open to 

skilled/experienced youth. After, 
membership will be open to all youth.

 Funding:
 Providing services (consultancies, 

trainings…)
  Applying for grants. 
 Monitoring and evaluation.



Communication 
and 
documentation 



Youth Stakeholders Directory
 platform Containing information on Youth 

associations ,experts and youth leaders, 
volunteer opportunities ,Publications and 
research on youth Regional ,national and 
local meetings launch of regional and 
national events



Foreseen Needed Support
 Establishing partnerships with interested 

organizations.
 Staff costs for executive board including office space 

for 18 months( minimum). 
 Mobility study case ( European exchange) 
 Technical support for the online platform 
 Running costs for regional office, staff and 

promotional materials( partners may host a national 
platform office) 

 Have access to organizations database for youth 
Consultants in specific fields ie 

 Launch event support (including access to potential 
stakeholders )



Needed Capacity-Building 
 Project Management, fundraising 

proposals Writing ,financial and narrative 
reports M& E, Scientific research 
methodologies 

 Required Information & Resources:
Experts, institutions and members, studies, 
the Swedish Institute, EYF



Online Arab Youth 
Forum 

 Bird-view



Overview

● An extension to Arab Youth will be 
developed upon the existing system 
that will empower it to include more 
dimensions and features including:
● Social-Media-Like Profiles for NGOs, 

Experts & Youth
● Youth Stakeholders  up to-date 

Directory 
● Volunteerism Services 
● Publications / Resources Library
● And more features that manages and 

powers the whole eco-system



Existing System

 Bird-view



Landing Page



Landing Page



Landing Page



News Pages
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Extended Project 
Structure
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Profile common 

Smart Score
• Calculated 

automaticall
y

• Indicator of 
activities 

• Position The 
platform as 
a  ranker for 
youth 
stakeholders  

Timeline
• Interactive, 

comments, 
like, share

• Users-driven 
content

• Integration 
with 
LinkedIn, 
Facebook, 
Twitter

Publications
•Accessible to 
public



NGO Profile 
Specific Features 

Volunteering 
Vacancies

• Listing of 
volunteering 
vacancies

• Youth could apply to 
vacancies they like

• A list of applicant 
will appear to the 
NGO to select from

NGO Specific Data
• Address, location 

on Bing Map 
• Contact 

information
• Youth Programs/

projects
• Assessment 

Surveys 



Expert Profile Specific 
Features & Data

Volunteering/Paid Services
• Listing of volunteering  

or paid services offered
• Contact form to 

communicate with the 
expert for his/her 
services 

• Number of hours/days 
he/she offers for 
volunteering/paid time 
per week/month

Expert Specific Data
• Organization Affiliation 
• Expertise Areas (tags 

such as : Youth 
Employment, 
Development, 
Research…etc) 

• CV (Downloadable 
file) 

• Assessment Survey
• “Volunteering” Services 

offered to Youth (Tags)



Youth Profile Specific Features & 
Data

Youth Specific Data
• His/her participations and discussions on 

the portal forum
• Dashboard that gets feeds from followed 

stakeholders’ timelines
• CV (Downloadable file) 
• Assessment Survey: 
• “Volunteering” Services he/she interested in 

(Tags)



Home/Quick Search



Profile - NGO



Profile - Expert



Volunteering 
Services 

 Bird-view



Search 
Vacancie
s – 
Quick 
Search



Smart Match 
Guess the 
best 
matches for 
the 
volunteer 
based on 
location, 
major and 
other 



Advanced Search 
Allow the 

volunteer 
to search 
with every 
single 
detail on 
the post



Vacancy DetailsAllow the 
volunteer to 
check the 
vacancy full 
details and 
apply if 
interested



Thank 
You


