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History

Political

Common area of 
peace and 

stability through 
the reinforcement 

of political and 
security dialogue

Economic

Zone of shared 
prosperity 
through an 

economic and 
financial 

partnership and 
the gradual 

establishment of 
a free trade zone

Cultural 

Rapprochement 
between peoples 
through a social, 

cultural and 
human 

partnership

1995

Barcelona Process

2005

ALF establishment

2008

ALF as UfM institution 

Focus on the development of EuroMediterranean relations in 3 spheres:



ALF as a network of networks
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The Foundation shall function as a network of networks

(Statutes Article XIII)

 as a network of civil society organisations working on intercultural 
dialogue

 bringing people and organisations together, spreading knowledge  and 
sharing best practices

 promoting the visibility of the Euro-Mediterranean Partnership

 contributing in an effective manner to the social, cultural and intellectual 
dimension of the Union for the Mediterranean in cooperation with the UN 
Alliance of Civilizations.



Union for the Mediterranean

independent

Governmental

Mauritania

Morocco 64

Algeria 37

Tunisia 16

Portugal 22

France 157

Ireland 20

Monaco

United Kingdom 36

Belgium 71

Netherlands 47

Denmark 35

Germany 93

Sweden 54
Finland 61

Estonia 33

Latvia 11

Lithuania 7

Italy 231

Egypt 120

Jordan 31

Lebanon 63

Syria 51

Israel 67

Greece 80

Bulgaria 6

Romania 9

Poland 42

Albania

Montenegro

Bosnia HerzegovinaCroatia
Slovenia 34

Austria 26
Hungary 32

Slovakia 25

Czech Republic 26

Luxembourg 8

Malta 23

Palestine 142

Cyprus 32

Turkey 48

ALF National Networks with the number of members per countries (Nov.2008)



ALF National Networks in Figures

Number of members by structure type
Individual person

45 – 3% Local/ Regional authorities
42 – 3%

Public/ private non profit 
foundations
167 – 11,5%

Private companies
65 – 4,5%

Non-governmental 
organisation

720 - 49%

Others 1

217 – 15%

Public institutions
185 – 13%

[1] Others are those who do not fall under the categories set by the Foundation such as: budgetary institution; Third sector Company own by the Public institution;
University; Not for profit company limited by guarantee; société coopérative d’intérêt collectif; community interest company

Stat. Nov. 2008

The total number of members is more than 1927 but figures are based on 1441, as approximately 25 % of the 
members have not filled in an application or did not specify their type of organisation



ALF Members by field of activity

1013
947

655
612

493
446 418 385 384 365

278

159

0

200

400

600

800

1000

1200

In
te

rn
at

io
na

l/C
ul

tu
ra

l r
el

at
i

Yo
ut

h 
an

d 
Ed

uc
at

io
 

A
rts

D
em

oc
ra

cy
 &

 C
om

m
un

ity
 d

ev
el

op

R
es

ea
rc

h
H

um
an

 R
ig

ht
s

En
vi

ro
nm

en
t &

 S
us

ta
in

ab
le

 D
ev

el
op

G
en

de
r

H
er

ita
ge

M
ed

ia

O
th

er
s

R
el

ig
io

n

Figures based on 1441 members out of 1927



Cities 
and 

diversity

ALF Triennial Programme 
(2009-2011)
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Ideas and 
ideologies

Six strategic 
fields

Educatio
n

Religion, 
spiritualit

y and 
values

Media

Cultural 
productio

n



2009-2011
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The Foundation is developing its Programme through:

• A Flagship Project currently being developed for each one of the 
strategic fields, coordinated directly by the Headquarters, in 
collaboration with National Networks and other strategic partners.

• Other activities, which must be consistent with the identified 
strategic fields.

• Calls for Proposals, delivering grants to annual projects or 
triennial programme of actions.



3. Closing Phase I, Opening Phase II

 Main Assets of Phase II

- New Programme 2009-2011
- Incorporation of new Staff
- Joining of new Networks (from 37 to 43)

 Challenges of Phase II
- Implementing Programme (from Strategy to Projects)
- Adapting Programme to impact of Gaza War and Economic Crisis
- The Situation of the Union for the Mediterranean
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Euromed Annual Report 
on Intercultural Behaviours 
with Media special
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Public Opinion 
Poll

Conducted by a 
specialised company to 
assess citizens’ opinion 

on perceptions and 
perspectives for the 
future of the region

Expert Analysis

Carried out by leading 
experts on intercultural 
affairs and building on 
national and regional 

studies and initiatives as 
well as on the opinion 

poll results

- Identification of the Foundation and its National Network’s strategic PRIORITIES and programme of activities

- The formulation of RECOMMENDATIONS addressed to institutions and civil society organisations committed to 
the promotion of political and cultural dialogue in the EuroMed space

- Contribution to the human and social dimension of the Union for the Mediterranean, as a shared project with a 
human dimension essential for its legitimacy



Target groups

Women

Migrants

YOUTH



YOUTH

BJCEM

Dialogue cafè with AoC

Plural + with AoC

Cultural leadership program with BC

Bloggers project

IDEAS POT



Thank You 
2nd Round Table on Youth Policy

Budapest 22nd – 23rd April 2009
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