SALTO France
Information and sharing good practice
Bernard Abrignani

One of the specific roles of the training resource centre
"SALTOYOUTHINJEP is to

request,

centralise,

commpile from bottom to the top,

selectand share
Good Practice that could support the quality of youth workers
training sessions at the Buropean level

In fact, there is so much done all over Barope (and other
geographical areas!) in the field of youth (particularly within
the National Agencies networl) that there is 2 real interest to
co-cpetate in omder to collect and catalogue exsting youth-
work training materials. The wotk: of the different actors in
the same field will be combined : "They should net always re-
invent the wheel." Their "avcirfaire" will be gathered in one
place in order to create 2 central "common memory”,

It is impottant to share transferable documents, which
means those that are understandable to all partners (mostly in
English) and that are of high quality. For example: written
documents (including reportsand training tools), videos, CLx
Roms and Intemet sites, tmining exercises and Power Point
presentations,

SALTCOYOUTH-INJEP has created an information letter to
spread information on tmining materials collected. Bany
readers have agreed on the fact that this one page letter is clear
and accessible. Sometimes the newsletter will be focussed on
particular themes (eg Youth exchanges). If you want to receive
this newsletter, please ask by sending 2 message to SALTCH
YOUTH-INJEP :

In order to reach these objectives, the French SALTO-
YOUTH centre (INJEP) is working in close co-operation
with all National Agencies of the Youth programme.
The possibilities of an intensive co-operation with
different partners is carried out and fully explored with the
following:

the Council of Burope (CoE) —Earopean Youth Centre-

with the wain yesource centye i Strasbourng,
within  the parwmerhip  between  Fuvopean
Conmraanity and CoF -Covenant- o5 a wiember of

the editorial commnittess (TRits and Coyote) the
Frevck SALTO-VOUTH cewtre (INEED & involved Bt
the Covenant activities) the Furopean Youth Forum, the

Furopean commission (publication office), the INJEP library
{in order to file the resources compiled) and, all the actors
working in the field of youth and training in Furope,

A useful rescurce in tmining sessions should be in
accordance with the aims and objectives of the YOUTH
programme, it should have clear objectives, ke innovative,
transferable (in the field of youth in Birope, itis recommended
to be in Pnglish), dynamic and attractive, of good quality
presentation. Whenever these criteria are satisfied, then
SALT YO UTHINJEP wall share the resource within its neteork,

SALTO Germany
Training plans and strategies
Ude Teichmann and Tanja Kaltenborn

SALTOYOUTH@JUGEND fir Furopa (SALTC-DE) aims to
enhance the quality of the YOUTH National Agencies' (Nas")
Training and Co-operation Flans (TCPs) and by this
contributes to the Buropean Training Strategy within the
YOUTH Programme,

SALTO-DE crganizes the TCP seminar, where the training
officers of the NAs meet once a year to evaluate previcus and
develop future training and co-operation activities To
support this process, SALTO-DE focusses on the further
development and implementation ofa Guide for Baluation as
well as a Guide for Needs Avalysis. SALTODE offers a
platform for the NA staff to exchange realities and needs at
national level and to develop activities supporting these needs
at Buropean level. Na staff are trained on the aims of both the
TCP and the YOUTH Prograrmme as well as on the Terms of
Reference. In order to maximise the benefit of other existing
offers, products and expertise, SALTG-DE closely co-operates
with the different Resource Centres of the YOUTH Progratme,
the Partnership between ECand CoF the Directorate for Youth
and Sports of the Council of Burope (TV'3) as well as Buropean
trainers and relevant beneficiaries of Action 5 large-sale prodects,
SALTCDE contribute s to increa sing the visibilityand recognition
of national TCPs and training strategies as well as the Buropean
Training Strategy within youth work beyond the NAnetwork and
the YOUTH Prograrmme actors, To facilitate the assessment of
new and immovative activities, SALTODE tries to menitor
national TCPs as well
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To support the implementation of the YOUTH Programme
at mational level, SALTC-DE co-orinates the so-called Na
network TCs, MONET (MOnitoring NETwork training), a
group of NA representatives, shares its co-ondinating and
monitoring tsks. Roughly 500 Buropean youth worlers 2
year patticipate in about 25 training courses led by ca. 20
Furopean tainers in co-opetation with the Nas SALTG-DE
guarantees the high quality sandard of the TCs and
increases efficiency, synergies and recognition of the training
modules. The current TCs arer BiTriMult (raning for
beginners in Action 1), 30HO (training for mentors of V3
projects), Tobl (taining for multipliers of the YOUTH
Program) and TeT (training for trainers within the YOUTH
Program). The trainers of the four different TCs meet once
a year for the NA network TCs evaluation and development
meeting organized by SALTCG-DE Fmpowering them to
develop high quality activities helps to impart the objectives
and priotities of the YOUTH Programme and the aimsof the
White Paper: a New Impetus for Buropean Youth, SALTC
DE develops and implements certificates for the trainers
and participants of the NA network TCs. SALTC:DE
develops baoth a coherent evaluation and followsup Strategy
and tools for the NA networl TCs as well In addition,
learning aids for existing network TCs are developed to
allowtran sferability of the a pproved method sand concepts,

SALTOADE tries to facilliate the information flow about
approved Action 5 large-scale projects and results. These
projects include a huge amaount of useful offers, tocls and
hurnan resources, which @n be used by the HAs to implement
the YOUTH Programme at national level,

SALTCRDE acts as administrator of www.salto-youth.net.
The SALTO website provides useful information and tools
supportitg the NAs in implementing their national training
strategies and by this helps to develop the quality of the
TCPsand to increase visibility, transparency and recognition.
The site also makes it possible for the other SALTO centres
to publish their work results in an adequate way.

To increase the quality and to show the diversity of the TCP
offers organized within the YOUTH Programme at national
and Fumpean level, SALTC-DE maintains the European
Training Calender (www.salto-youth netfraining). It
enables potential beneficiaries of the YOUTH Prograrmme to
find suitable training courses, which directly supports the
naticnal training strategies and the TCPs of the Nas, To
increase the offers and the amount of wists, SALTCO-DE
continues to promote the Training Calender and collects
and edits offers by external training organizers.

Firally, SALTO-DE focusses on further linking with cther
relevant providers and websites to support the Nasin finding
external offersto implement the national training strategies
as well asto support the acareditation of YOUTH Programme
training activities and support in the field of Burcpean
training in the non-formal learning context. In partioular,
SALTODE focusses on closer co-operation and synergies
with the Partnership between EC and CoE (wwertraining-
youth.net), the European Commission and the HA network
websites and other relevant websites of training organizers
and providers (Buropean Youth Forum, ERYICAete).
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SALTO UK - Evaluation
Bryony Hoskins

Une of SALTO UKs roles is evaluation, There are two
aspects within this role, first, to evaluate SALTO training
courses and second, to support evaluation of training
courses in National Agencies, This article discusses briefly
why evalmation is important for training coursesand gives a
'mster' on how to do evaluation. It then outlnes how
SALTC evaluates its training courses and how in the future
SALTC can help you complete this sk,

% why is evaluation important

1 To obmin feedback To give trainers and course
dirertors/coordinators the information necessary on how to
improve the training course for the future, This will help to
develop the quality ofa training course.

2 To demonstrate the quality level of a trining course
through evidence provided in the data collected from the
evaluation. This information can be used by sakeholders
(key actors related to your training course) to decide the
value of a training course and whether it will ke funded in
the future,

The rigour of the evaluation process will determine the
value of informa tion that you collect. Last minute evaluation
will not anm you with the equipment needed to defend the
importance of your training course nor will it help you
improve ita following time thus repeating avoidable mistales,

S0 how do I do an evaluation?

To complete a thorough evaluation you need to carefully
consider what the important elements within your training
course are, for e}mmple, participants, trainersteam,
infrastructure and the programme (contents, methods and
putpose). You also need to think what outcotmes you hope
toachieve, for emample: development of participants learning
finterculturml competencies, development of s=lf awareness)
or multiplication such as new projects. 4lock back at the
aims, objectives and specifications of your training course
will help you decide on these elements. Itis equally important
to think strategically on the elements that need to be
evaluated, for example, what the relevant stakehclders (in
particular those who hold the pot of money) will think are
ley to your training course, All these aspects are what you
need to aim your evaluation towards,

What type of questions should I ask?

To understand this some examples are given;

I the @se of participants you could ask; were the participants
your intended target group. Thiscould be in terms of gender
balance, regional balance, participation of mineritydisad-
vantaged youth, age group, and experience level and able to
speak the language of the training course,

In the case of infrastructure you could asl; were the facilities
adequate for nonformal training/ enough training space/
encugh informal space? Were there adequate IT facilities?
Was there encugh support for the tainers during the aourse?
Unee you have your key elements and questions then you
need to choose your methods,

What method should [ use?

Baluation isnota method in itself but refers to what you do



with the data that you have collected, Systematic evaluation
usually borrows method s from the social sciences. Beloware
a set of methods often used in evaluation that you could 1 se:

1/ The questionnaire;

a) using numbers

b using open ended question s where participants can write
dowm their own response,

2 Interviews; more in-depth feedback than questionnaires

3 Group distussions; participants can discuss in detail the
training course and can bounce ideas off each other,

4 OUbservations; used mainly by emernal ewaluators to
understand in-depth process of the course,

How do I implement the method? How do I analyse
the data I have collected?

The answer to these questions depends cn the metheds
you have chosen, As mentioned at the beginning, thisarticle
is only a @ster, however, there some further information
can be dowmloaded from the SALTO web site and number
of useful bools are available.

How does SALTO do it?

4 SALTO UK we are using two methods questionnaires
and interviews, to evaluate 3ALTO training courses. The
questionnaires use questions that are both open ended
(giving space for participants to generate their owm
response) and analysed by locking at themes within the
responses and using numbers (quantiative) to produce
statistics. The questionnaires were given to the participants
before, straight after the training course 'hot evaluation’
and a follow up questionnaire 36 months later, The pre
questionnaire gives us information on participants’
expectations before the course and their level of
competence in the area. The post questionnaire gives us
data on whether the course achieved theirexpectations and
their learning development. The 34 month questionnaire
givesusfeedback on impact of the trining course, how the
participants have used the knowledge and ddlls developed
in the training course, Once these questionnaires have been
analysed in combination with the interview data it will be
possible to evaluate the SALTC training courses.

The evaluation process will test the benefits of our current
questionnaire from the value of the data gathered. It is
ready for you to access on the SALTO website with
guidelines on how to use it

SALTO Belgium - Inclusion
Tony Guedens

What about the young people that don't have (easy) access
to the opportunities that are on offer in 'Baropean youth
land' nowadays? Both the Council of Burope and the
Buropean Commission want to open their programmes to
ALL young people. Besides the regular traditional users,
special attention is given to reach those who would never

45

even consider an international (educational) experience,
due to the challenging situation they are in,

Youth work and youth projects can provide an alternative
for socially excluded young pecple that don't get their share
of opportunities in society. International youth projects can
be an efficient tool on the pathway of young pecple in
difficulty, towards their personal development and
emancipation. Hence the focus on 'social inclusion' of
young people with fewer opportunities'

The T-Kit on 3ocial Incluson (online at www training
youth.net by the end of 2008) includes a closer lookat why
initiatives don't reach so-called ‘young pecple with fewer
opportunities’ and suggests different approaches and
methods on how to increase their participation in youth
work activities, SALTOYOUTH adds to this effort by
providing resources for the inclusion of young people with
fewer opportunities in Furopean youth projects. SALTC-
YOUTH organised two tmining courses on the use of
European Voluntary Service and Group hnitiatives (YOUTH
progrmme) in the wot with this target group and in 2008
SALTC contributed actively to the year of persons with a
disability with two TC Fnable courses focussing on the
integration of disabled young pecple in the YOUTH
progrmine,

The reports demiling the course including methods and
background texts are available on the SALTO website, This
site also provides links to partners and resoumes in the
field: www.salto-youth.netinclusion/ .

Trainers Online for Youth (TOY for short)

Why dees a youth training organiser often wotk with the
mme trainers? Probably because the trainers in question are
gocd but unfortunately also because the crganisers
sometimes don't lmow many other triners. The TOY-
database isa tool to find Trainers Online for Youth related
courses; www.salto-youth.nettoy;

Trainers with international experience in the youth field can
register and fill cut their profile online to be listed in this
TC-database. The TOY administrators will check some
minium quality ctiterla before the trainer profile goes
online. These quality criteria will evolve during a first
experimental period and fap into the conclusions of the
Weorking Group on Quality in Training within the
Partnership, but also your feedback is very weloome,

Training organisers on the other hand, can search the TOY-
database on different criteria or keywords, The TOW-
database makes it easier to find for example a female
Russian trainer on disability who speaks Spanish (if such a
trainer exists of course). Itis up to the training organisersto
contact the trainers, check their availability and references
and negotiate about possible cooperation (tips for trainers
contracts and fees are available onlineg). The TOY database
provides defils on the educational and professional
background of the trainers, which allows the training
organiser to find the right match,





