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Coyote

They both are 27 years old, have 2 university degres, spent
quite a lot of time in the US.A, have activitsaza mother
and love to playchesson the Internet. Bren more important
for Coyote: they both havea clear and sharp insight about
‘what's happening', a wild eagerness to communicate and a
bewildering passion for their region. On top of that, what
kept me as the interviewer awake for almest teo nights:
even though they both locked exhausted, neither one of
them could stop talking.

We proudly present: fleksandm (Asha) Vidanowic from
Serbia and Mentenegro and Besim Mebiu from The Former
Yugoslav Republic of Macedonia.

Hekandra has more than one occupation. She is the regioral
organizer and trainer for the YouthNET project. Youth Net
focuses on the coopention of young people in South East
Europe by supporting crosshorder initiatives, providing
training activities for nultiphiers and creating an infornation
network in the region, It is initiated by the hterkulturelles
Zentrum in Anstria and supported by the Youth programme.
Meat to that she is also a country consltant for the Balkan
Children and Youth Foundation.

[Editor’s note: just before this article went to print, Aekandra
gota foll time job with PROM 2z a youth policy coordinator for
Western Ballans).

Besim used to wotk for the Macedonian Center for
International Cooperation in Skopje. At the moment he werks
for the hstinite for Susminable Communities, whene heactsas
the progamme coordimator in the Community fction
Component of the Demecracy Network Programme, As such
he works closely with Macedonian communities undergoing a
process of community action planning, He assists the trget
group in nesds assesement, the dedgning and delivering of
training, providing them with ongeing technical assisanceand
the monitoring of their activities, All of this in the field of local
envirorenental action plans which isa commounity-based policy
making process,

[Editor's note: just before this article went to print, Besmalso
gota newiob with Hibitat for Furmanity btemational - Barope
and Central Asia, as programme development manager. ]
I'met Asha and Besim in a very green Radovliia in Slovenia,
whete they met with the mest of the trainers team to prepare
the Salto Training Course within the Youth progrmmme
supporting cooperation in the field of youth work with the
South-Fastem Baropean countries,

Coyote Lo young people in the Balkan region have special
needs compared with young people in other parts of Burope?

- Ina way yes, [ do think that we experience ancther
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youth in manya spects- political, sodal and humanitarian - than
other parts of Burope. [ like to call it the ‘Abort Transition
Phencmenon', Which means that young people from the ex
Yugeslavian countries - let's call them like that —ata certain
point are exduded for 100 % from a nommal process of
development. [t's not only about them as a person but also
about the structures they are part of and should benefit from
bk, for example, youth work The nornml econcmic security
which other young people in Burope have, has been totally
abeent fora long pericd in the pastand even a longer one to
come. [t's this small but important thing of having a sscure lif
feeling secure and not having to depend on other people for
housng and living. In the Ballans you are dependent even
when you are 300

I consider us as being deprived. | believe we are a third
country. Many pecple find it offensive to all us this way
because it sounds like countries of the third world: very poor
and very unadaptsd.

Young people here need training. But the concept is
completely new. Training can be an answerto some things, bat
we fust ate sarting to get a better view on what our nesds
really are. And they are very spedfic. There isa lot of work to
do in the area of conflict resolution, peace management,
reconciliation., But for sue also in the fied of project
maragement. [ helieve very strongly it is necessmry to give the
opportunity to young people to create their own projects.
Prokably that is already one important step on cur way to
conflict resclution,

Besim: Il take a closer look to the Western Ballans, one
can sy that in the nineties because of the wars, the bain
drain and the political and economic instability; we had a
silent or yet bettera soundless generation, basicallya reluc-
tant generation. [t wasa genemtion that was slent for 10
years or went away. New we have a generation of young
people who are active in soclety but cannot benefit from
continuity with the generation before them. Whichisa ad
thing because continuity providesa transfer of whatever has
been done and leamed before, There is @ missing link, In
many ways the generation now who isactive, is sarting cut
new things. They are inventing on the spot. Not enly do we
have to reinvent society in the ideclogical sense of the word
... lso physically we have to rebuild sractures. For ten years
ina mow, nobody was deing anything and thatis a very speci-
fic problem in itself. In the West you can go to any youth
organismtion and find out is has been established 20 years
ago or more.

Ancther thing, which strikes me, is the lack of mobility. Itis
very much shaping personalities or individuals. Young
people rarely go out of their country.
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They are stuck within theirborders because of the visa regime, the
hate that was created and the inability to find money to travel
Thereare really not a lot of physical barriers to communicate or to
get in contact, but merely mental and psychological barriers. This
created a sitnation where youth workers trying to build projects,
to create acquaintances and knowledge, are losing their
constituency and ground. They are isolated, You have islands of
several people but they don't affect the sea,

Coyote lstraining an answer to these specific needs?

Besim: |believe training in itself is never an answer toanything,
It is one of many learning tocls. Idon't believe it can be a goal in
itself. It is probably not even the most effective form looking at it
from the leaming perspective. Job shadowing is more effective
than tmining but it is equally important, [thinlk that training is one
of the sequences through which people leam. I you do one

sequence alone it is probably less effective than if you combine,

But it is a powerful tool because, from the practical perspective, it
is the most feasble. The importance of training in a Furopean
context is that it isan occasion to create that intercultural context
which ctherwise wouldn't happen. In that sense it is a good
opportunity to bring people together. Impossible to create those
kind of effects from the bottom up, working merely on the local
level. Second it is a good opportunity to learn methods and
concepts for worl,

Asbar lagree with Besim. Even more, training for the cause of
training without clearly aiming at 2 multiplying effect afterwards

has no effect what so ever. Probablyit is building personal capacities.

But training targeting at individual action is not that productive.

It cannot stand alone. What is done in the field is the product of
training. With training you get the capacity to do it better. We

are belonging to the small circle of elifist people who are aware

of it. Maybe more important than training itself for our region is
the need for mising awareness about the possibilities and

opportunities training creates,

Coyote You both describe the relativity of training, the need to
connert it to other means, systems.. .. Can you try to describe what

it really does? What is the real effect from training?

Besim: Trining brings people togetheras such. When you analy-
se outcotnes after training courses, one of the things which really
last are the Yahoo-groups where patticipants communicate about
the projects they developed. That is the impact oftraining and a tan
gible result at least. Second thing is the improvement of shills,
which might help participants to undertalee concrete action. Butitis
never guaranteed that they all will. Let's tale an example in my coun-
try, Macedonia, We had quite a lot of multiethnic dialogue groups
and leads of organisations doing conflict management training. The
issue is whether training it self can solve the inter-ethnic disputein
Tetovo? Will the patticipants in training on project management
all become good project managers? The issueformeisfiycu don't
do a good followmup on the participants in their communities, the
training has been useless. Do you know 2 training out of which
everybody has followed up with everything? There will never be an
equal balance between your input and your cutput,

Asbar What Ido find important is finding the right tareet group,
which is extremely difficult in cur region because the menitoring
of needs of young people hasn't been done properly yet. We
dicn 't have adequate data. We are just starting youth research, We
really are like newborn children, [ like to call us the wolf children,
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the children that were locked in the cuphoard by terrible parents.
They don't know how to falk propery and how to walk properly.
We were isolated in some way. Now we are learning how to talk
and walk, We are learning the terminology of a European society,
in many different fields: youth, arts, architecture and agriculture...
Itisthe key to cur development, which is needed for the younger
generation. | consider them to be our biggest problem, We do
have the largest unemployment rate. Young people are lost after
school and before the first job, which doesn't come. We need a lot
ofvorational training but we don't have the institufions orcapaciies
for that, In that sense training can solve a lot. After the wars
thousands of training organisations came to us berause we are a
"sexy region”. Many of them are not doing a great job. First,
peaple have to build trust inte trining as an institution, into new
informal ways... Serbia is a bit different than Macedonia because
we put a lot of faith in alternative education. Cur university was
rined during the terrible years of the Milosevic regime. We had
two non-formal universities, which we went to, to be aved from
the classical universities that were terrible. With training you are
aiming at creating possibilities for people to learn skills and tools
and as such it is useless if you don't put it into contezt. I you
organise trainings like that in our region, you are creating useless,
meaningless air, It neerds to be argeted.

Copote: How would you organise training in your countries?

Besin: |am convinced we should forus on teo types of training s
at two levels. One type [ would describe as conceptual training,
meaning dealing with atfitudes and values. The second type is
skill-based or methodological training, leaming how to do things,
related to communities, regions and crganisations. .. Both types
are linked berause they are @rgeting the same goal. The two
different levels can be applied to any type of training because it
deals with the starting position of your target group. One level is
when you train people to build awareness and to have general
lmowledge. A second level is when you trin people who already
have awareness and want to apply it. Most of the training in our
region is tmining on the level of raising avareness. Some youth
workers are giving training on methodologies but without the
context. It is like an arrow, which doesn't atackits arget. We see
a lot of tratning institutes that only have one type or one level training
offer, &s such theyare very ineffective, For example, if you do not
touch or work amund the concept of civil society in a training
then you fail to draw the big picture, Of course after training lke
that you probably can start with project managetment or being a
volunteer of organise an exchange but a lot of people don't have
a context as to where it fts, [vould start with basic things to broaden
the scope,

Asbas Inmy country we had a helter skelter sitmation in the youth
and training field, Can you imagine a spring salad with all possible
vegetables put together? Brerybody was doing everything and
everybody else's job, whether they were trained for it or not. The
enthusiasm for the youth field was huge but nothing was
conceptualised. 3o you were doing project management without
previcus introduction to what the project was about and what the
project proposal was and what the target was. In other words: there
was no big picture.



We have to make the big picture now. I you want to deal with
tnincrities as an issue, you nesd to think about partidpation and
ditizenship, [ would organise longtenn training courses intreducing
the vety fact of youth weodk in Barope and our place in that pusle,
Yo lmow, we feel we are a part even though weare a very confised
part with a big crists of identity, Where are we? Are we Ballans? Are
we South Bastern Burope? What exactly is this Stability Pact initiative?
What do all these concepts mean: nation, country, and youth...? Can
we actually do anything with the concept of an ewhange? We
definitely need titne, space and opportunities to think about national
identity, regional identity, ... We need time to think about the
general concepts becau se now we are deing bits and pleces but we
den't lmow where it leads, Despite our bitterness, coming badk to
life, wee have to know where we stand at this moment. [ helieve youth
worlchas a mle to play in the context of ‘Big Fumope’ and 'Southern
Eastern Burope' in reconvalescence affer its siclmess. That is why
beth concept and skills training are needed,

Coyote s Fumpe an example for you?

Asha: There should be a demystification of what Burope is. Tam
nct sute normal citizens in my country understand what Biopeis or
what it is about exept for the political fact that there isa striving for
FUaccession which has not been translated to people very effectively,
Even though there are quite a lot of programmes trying to do that.

Besim: Elaccession, EUenlargementisa word that isabused a lat,
It has been used without content. People talk about enlargement or
acression as 2 goal There is no translation of what it means to
ditizens, FlJ accession is not the goal. It is a tool to build demaocrmtic
instimtions and make progress. Henry Kissinger said: T want tocall
Burope, whose telephone do [ ring?' Maybe the difficulty about it is
that at the exact moment [ am asking the question, the definition of
what Buropean identity is, has changed. There is a smultanecus
process of development. We need to developa new big story for our

region, Will it ke a Buropean story? Will we influence the development
of the process of locking for the definition of Buwopean identity?

Ashas | believe we have a funny sihation. Un our side of the
question, we all have Ministries for Baropean Integration, which isa
very interesting phenomenon, [ guess you need them asmuch as we
dof Their programmes and TV shows sy 'We are a big family, You
are a little brother. It is time you leam how to become a good
brother.' People @an't get accustomed to the borders of their country
berause they change all the time. People @n't get accustomed to the
concept of Fumope, We do feel part in a certain way, Bimope accepts
us to sorme extent.

For me it starts from the French revclution: Fraternité, Fralite and
Solidarite. Up to us now to explain what this brothethood, equality
and solidatity among young people means and why do we need to
nourish it? This challenge to me is Birope, Especially to me asa
trainer, No matterif'we are 2 member state or a third country, Fia or
PFeco or whatever strange names you give us, It isa question we all
should answer:

[ we know what Burope means more than the economic liaison?
The fact that there are a lot of extreme right wing people for the
moment, is that Barope? Barope with tendencies like that and fear for
globalisation isa Barope [ don't like very much, [like Barope helping
Bielo Russia dealing with the dictator they still have. [ liked Farope
when it helped us when we needed it. [ wanted Furope to help
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actively during cur blocdy wars. [didn't want EU watchers. Fumope of
iy dreams doesn't exist for the moment and [ am not sure when it
will. T am afaid it is going to exst cnly within the limits of econcmic
cooperation and visa regulation,

Coyate: [stmininga Western Biropean concept? I you sy yes, can
you apply it in Fast Burope or what do you need to change?

Asba: Tmining as seen from the perspective of the Youth
progamme o taining which is going on in Western Furopean
countries can be seen as a Western Buropean product, We even
tmight callita Northern Furopean concept. We have a lot of American
influences in tmining in the Ballan region. loads of American
otganistions are coming toourregion worling with adults refugees,
minctities and youth, But you can't just copy trining concepts or
methodologies completely, We have to implement and adopt them
to our ways, Talking once mere about the different needs: we need
to decide on our cwn priorities because the region is in a way specific,

You cannot tackle the issue of interrultural learning just like that in
our region, You cannot play with it or use it as a general tool for
obizining general insight or whatever. Bther you deal with it or you
don't. You annot just 'mn’ through it. Training in Westemn Borope
uses intercultural leaming asa concept ora tool for understanding, In
Ballans you wotk on it It can bring a lot of emotions, a lot of
bittemess, a lot of things you don't want to ses ff you wantto ke a mfe
trainer. It is not easy to see your participants cry and go deep into
emotions, remembering bad things. Many things were lost, many
lives and many hopes. We lmow what 2 conflict means, People
immediately refer to their own experience. In Ballans you don't want
to pronounce it but you are actually working on a conflict, which is
happening there on the same spot and in real life. Unfortunately in
many rases you cannot meally do it as it should be done. Being a
participant in a Western Furopean training activity, you keep silent,
You don't want toexpress and when you come home, you realise you
didn't tall about the most important things. In every training
situation people from the conflict areas find themselves in the same
gioup, The training @n be on the topic of project management but
you end up talking about conflict resalution.

Besim: The concept Western Buropean' trining is too broad, [ see
quite a lot of differences between the Northem Biropean concept
and the Southern one, differences in the beliefs attached to the
concept. For emmple, there is an important difference in the way
training deals with power. The belief in the power of the individual
that can be changed or @n change him or herself through training,
o back hotne and act differently in his or her home stuation is not
so different from the belief which is ling at the basis of American
concepts of training, Training approaches are a collection of tocls,
lessons leamed, expetiences from the past. In that sense training is
for us most definitely Western Buropean because in curregion there
was not a lot of ackmowled ged informal learning going on. The West
isa channeland a dreulation of ideas, On the other hand, how tods
traiting is not necessarily to be put in boxes, Of course we see 2 huge
import for the moment of Westem Buoropean and American
experiences in the region, but it is also evident that changes are
taking place while practising. Some aspects are sccially or culturally
inaompatible,

Dicing public @mpaigns for example, you discover that some things
are not done, Basically the issue s to take what is essential, universal,

helpful and working.



A town forum as 2 way to allow public input in decison tking is
somehow usualfor vilages in New England. In Croatia or Bielo Russia
it is hopeless. Bren the concept of an NGO itself is a very specific
concept. Phiysical activities lilee icebrealeers or games are sometimes
diffirult. Pecple feel treated like idicts. They feel they are particpating
to learn and nct to play.

Asbas We organised 2 strest event in Vienna with small theatre
performances teasing people in the audience, You would get beaten
in Belgrade because people would think you are making fun of them.
Teasing pecple in public, taking their attention on something you
want to sy, worksin Vienna but not in Belgrade. On the other side,
massive demonstrations we have here do not really work there, What
might be feasible in london is definitely not necessarily feasible ina
Serbian vllage. Part of the campeign against Milosevic was giving
women in the villages aprons with 'go out and vote' on it. L guess a
Western Fumpean woman would probably be offended? Here
women needed the apron, they loved it, they gotit and they went out
and voted. There are differences between a patriarchal Iabian village
and a liberal Dutch city, In Fovi Sad we organised a theatre
performance near the fish marlet, did the smme thing in 3outhem
Serbia and no way: people neary threw tomatoes and cheesesat cur
headsand shouted. 'Go away, we are worddng here!!

You organise a fundraising activity you have read about in 2 Fumopean
manal, You ask artists from the area or city to give away some of
their worleasa donation, hoping the selling will make a lot of money
and your organisation will have a budget to ve on. But the auction
doesn't worl beause pecple that attend to auctions organised by
NGO's in cur region are net the people that tend to buy paintings to
hang on their wall

Some training manuals on adwocacy sy 'Lobby your pardiamentary
gronp' T you have Youth MP's inyour padiament? Yes, wedo. 'Tobby
them so they makea youth pariamentary body that will fight for youth
rights and promote youth policy in the country.' No way! In my country
these people love their party, they don't see each cther as young
people but as members of their party. You @n't make them talk
together and lobby for shared viewpoints, The mme stuation when
you wantto do something on woman's rights for example, They forgot
abouttheir gender status the moment they berame memberofa party.

Coyate: You both have very clear links with activism, What's the
relation between training and activism?

Asbas Cne doem't go without the other, In my life history [ was
volunteering fora long time, mainly political because my country was
in that situation where whatever you did it was political. Bven if you
dicdn't do anything, it was a political act berause you didn't want to
change anything, You did human rights education in your own small
village and that already was politival enough for some radicals to put
2 bomb in the backyard of your small poor litle NGO, Activism
showed me that [ needed more skills and new tools for developing
and multiplying my ideas. k urged me to a wider perspective.

Most of the trainersare fommer and present activists. That is how they
started! Tratning is not only related to the youth field but to the feld of
NGC'sin general [oondderit to ke a toclfora trainer to be an activist
o to have had experience as an activist, It most definitely helpsyou a
lot to train cthers to beaotne activists, Do you believe it is possible to
train people in fields you don't have any experience in? There is no
such thing asa abomtory where one @n breed trainers in different
fields cut of the Hue, This mean s you need the activist's experience.

Copote Whatis the difference between the two?

Besim: bly mother was an activist, not a tminer. She worked with
women of her nejghbourhood but she never was trained. She did
different activities in order to reach the community but she didn't
have the wish to make the women she works with learn, When they
need an input on advoacy she invites extemal tminers. The women
worly planand organise. Theyleam by deing. In training you provide
a stactured way of learning. You provide an input and you have an
educational agenda with a specific choice for edu@tional methods,

Is training political? Training skills is not political. You are always
worling in a political content but you don't really profle yourself
politiclly, You allow pecple toact in a political way once they getout,
We are not organising training lile the trining in stitutions within the
framewerk of political parties, that is something different!

Asba:y Not being interested in the future of your country like what
is happening now in France is perhaps the most clear political act
woung people are showing now. People not being aware that
everything they do or don't do in a way is political, are idicts. I
ronsider myself as dealing with politics, mainly youth politics. I don't
thinls that being a member of a political party makes you political, I
don't belong toa poliiml party but [ do believe that everything I do
is somehow political because I am worling for and with 2 new
generation in my country that will be voters. We are directing them,
We do change attimdesand mentalities, But it doesn'tmean lexpress
myself politically while giving training, Ido tall about civil society and
the role of pecple in dvil society,

If you jumnp to the grassmots level as an opposite to the Buiropean
level training, you mn be surprised how obvicus the political aspect
of training gets. | had a real life experience, it is the most difficult
training lever did. In a group of 40 very young scouts, there were 14
members of the radical skinhead movement and the Serbian Hadical
Farty. It was an ‘Al different4ll Fqual tmining' somewhere in the
mountains. People openly dedared themseles against Roma. In a
rase like that you do the activist thing! [ was really sared. [ really
believe we managed to get some changes through, They are young,
easy to influence if you are persuasive enough. They are coming from
that kind of backgmunds and that kind of farilies. You show them by
sirnulation what it feels lile being discriminated and you feel their
hatred towards what you are representing directed towards you as
being different from their backgrounds Poor, non-educated
extremist environments with parents paid 5 Buro by Milosevic to
attend his meetings. You know at least that you did already
scmething important only by proncuncng different opinions than
the ones they are heating every day cver and over.

Copote Where did you find the mustard? The inspimtion to be

a trainer?

Asba: Where did [ind the mustard or the strawherties and the
crearn on the top? [ believe it was the NGO me and my fiends and
mother created during my studies. We are the genemtion that
created the NGO's that are nowactive. We created the concepts, we
organised the field cutofthe blueand it gave me the push to educate
miyself more going to training courses, I flt ke home!

Copote Besim, you have been in the USA What do you think
about the American Dream? The wish to create a new multiculhurml

society ¢



B: Uhwiously [ experience significant differences between the
American and Buropean mulicultural society. The historical,
geographical and socic-economic context they were developed in, is
different. The American sodety was created asa push to bulld a new
sodety, with people fleeing away from the old continent, being
Fumpe. It was meant to be a place where old traditional cultural
backeround s would disppearand you would turn into this new man
because of the abundance of the new continent. But the incoming
population was obviously very diverse. Un the other hand, the very
fact that they all left their old clans, in a psychosocial sense, meant
they were prepared to compromise, reconfigure, and change... The
melting pot seems to me the logival consequence of that kind of
situation.

The multicultural Baropean society is a result of the cld Buropean
cultures searching for a modus vivendi, a path to recognise and
co-habit with each other after 2 history of reluctance, denial and
animosity, You could sy it is 2 result of a historical searh, The
Fumpean nations hawe always been fighting for more space for
themselves, No matter, the search was long; they ended up building

a QO space.

In that sense, the American multicultural society was built in a
situation of a nation using an abundant space, the Buropean
multicultural society on the contrary — old nations rationalising
the exsting space. And [ hope sincerely we will manage.
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