Preparing yourself for a training abroad

Do you pack just your own luggage or do you also
pack for your children who are going to their grand-
mother? Do you call your fiends or do you have to
organize 2 time schedule for child care? Do you
empty the fidge or do you have to fll it and even
write a "cooking Bst" for your family?

May 2002, France,

The training that I'm deing is going really well and
enjoy being an international trainer. It's already the
fourth day. After our intercultural evening starts [go
to the reom to make my daily call home, Inmedia-
tely my hushands answers; "I've tried to call you
already several times, why is your mobile switched
offf Anna is sick! She even might have a fever
Imumediately a lot of thoughts are going through my
mind, What exactly am [ doing here in France when
my child needs me? Was it a well thought thmugh
decision to work as an international trainer? Who is
going to take care of the child tomorrow when my
huskand has a really important meeting? Is it really
worth it? Is it ever going to work out? Am I bad
mother? I am net in the mood anymore to patticipate
in the intercultural evening.

Background of this article

last May the three of us were asked to write an
article for Coyote about combining parenthocd and
training, 5o we tried to lock at this topic from many
different perspectives.

Two of us have children and we are quite often
comfronted with the fact, that either fermale col-
leagues or fernale participants address us especially
to kenow how it works being an international trainer
and having children at the mme time, Itisa fet that
there are more and more women participating and
working in the training sector - and many of them
between the age of 25 or 35 deal with the question if
it is possible to combine curjob with having children
ot not, Up to now, it is quite unusual that we are
asked by male colleagues or patticipants how we
organise our professional work with our children, It
isa fact that there are more fathers in the internatio-
nal field, and therefore obwicusly more positive male
role models exdst,

But what about the women?

If we lock at our background and environment at
home it becomes clear that the expertations of
society don't fit together with being an international
trainer. How often do we hear "How can you leave

your husband and your children at home? Whe wil

ad

take care of your child when you leave for one
weel?" or —and this is even worse - "It is incredible
that your husband allows you to go on a training
abroad!" People feel so sorry for our partners being
alone with the children that they invite them for din-
ner and offer habysitting to them. But if we as
mothers stay alone with our children, most people
don't even thinl that this could be a problem, or
evenask us, who istaking care of our son or daughter.

If we have a look for ezample at the Convention on
the Elimination of Al Forms of Discrimination
against Women which advocates in article 5 "a pro-
per understanding of matetnity asa social function”,
dermanding fully-shared responsibility for child-rea-
ring by both sexes one could argue that there is no
inequality in parenthood from a political point of
view. But unfortunately it is still expected by society
that mothers have the main child-rearing responsibi-
lityand, being a part of that scciety, we are educated
in that way, Feelings of guilt or of being a bad
mother easily come up when you are abroad and
though we all work on gender issues we recognise
that it is quite difficult for us to sand up for our owm
rights and also not to feel guilty for taking these

rights.
Training and family life

What does it mean to be a trainerand have a fmily?

First of all, becoming a parent isalways a big change,
and it is not seldom for fermale trainers to decide to
sty at home and/or look for ancther job, They ask
themselves, if they really want to continue working
in the international training field, especially since the
working conditions just seem not compatible with
the life reality of mothers, "Amether has to be with
her child —not to travel around the world" is one of
the statements which often goes hand in hand with

a lot of guiltiness and stress,

4 the mme time being away fom your family alss
offers new perspectives. At home as mothers we are
often only seen in the care-giving role, Once we go
on 2 training, away from our family, we have the
oppertunity to feel more as individuals again. It
seems banal, but knowing that you will be able to
sleep thmugh instead of being woken up during the
night, to get dinner served instead of cooking your-
self, to be able to finish an interesting talk instead of
being interrupted a few times, is something wonder-
full &nd since we miss cur loved cnes a lot while
being away, we usually act with more appreciation
towards them when we return back home.



Sure, if your son gets sick, or if your daughter is dumped by
her boyfriend, children often want to be cheered up by their
parents and also by their mum. But not being around as a
parent every single day can also cause positive effects for
the child Children of worling mothers are often more
independent, selfconfident and usually have more space to
develop their own identity. 4nd if you as an intemational
trainer show yourkids that you are self content with what you
are deing, they have a role model they can and will look up to.

But besides children alsc partners can profit from being the
only one athome. "When Lam working abroad, the relationship
between my son and my husband is much more intense,
berause [am just not in their way!!" This depends of course,
if your partner is willing to ke over respon sibility or not.

Worldng asa trainer always means, that we alwaysactas wle
models for our participants, And to show them, that not
only single and independent people can be successful in
theirjob, 2 parent as an international trainer might give par
ticipants new hfe perspectives for being able to combine a
private life with a career.

Hthough being a parent and working in the intemational
field offers a whele range of positive effects, a lot of young
trainers still fear the negative consequences for their job,
"Will anyone still hire me, lnowing that [ am not so flexble
anymore with a child™ "If [ get pregnant, does this mean
the end of my careerasa trainer?”

Solutions and future perspectives

3o what can we do? Is there a solution? Can we solve this
problem? Could we have trainings where the trainers and
even participants could bring their children with them and
child care will be offered at the training?

The way training - asa part of non-formal education - is built
up, requires that trainers and participants work almost 24
hours a day. Meaning that after the formal day schedule is
over it is impartant for trainers to have time to discuss the
issues of the day with participants and it is very important
for participants to have the chance of getting to kmow the
others well encugh for probable future co-operation and
networking,

3o the questions are: Would participants have encugh ener-
gy during this kind of trmining to take care of their
childiren) after the formal schedule, and have enough ener-
gy for this demanding work the day after? Would they get
the smme cut of the training as the rest of the group? And
also would 2 trainer be a "good” trainer, if he or she would
also have to take care of a child in the evening?

Beside that we think this would just make sense if we would
organize a training for special target groups, lile single
mothers or parents. Because if we organize child care in
"regular trainings" probably more mothers then fathers will
bring their lids along and therefore we might be giving out
the messmge to the society that children are women's
responsibiity. Nothing would change —women just would
hawve to deal with thisand figure cut how to combine being
a trainer and parent. So having babysitting at trainings
really does not solve thisissue, even though it might be very
important for some women.

a0

What is more important is to keep on worldng on gender
equality in general The stuation mentioned above, of a
mother deing training with all the hassle around, is probably
just the top of the iceberg, It showsus howfar we still have
to go on gender equality in general We won't solve this
issue of combining being a trainer and a parent unless we

work on the whole icebers,

It might not be so difficult for a mother to go on a training
if the society would accept it. I it would be very natural for
the father to take full responsibility of the children while the
mother is away including cocking, deing the laundry ar
taldng careofa sick child and the child wasused to have the
father caring for himer. And it would be different if the
teachers of the child would not question it, when the father
comes alone to 2 parent meeting, It would be easier o
people don't wonder anymore "Where is the child going to
bei" when telling that you are going away for a week. It
should be obvious for everybody.

In order to weork on gender equality at home, both men and
women have to participate in that process, Men would have
to be positive about this and be willing to put effort in
taldng more responsibility at home and see the advantages
it hason their life and their relationship with their children.
But it is also very important for us women to be willing to
give up responsibility and trust cur partners to take care of
our children. As women we would also have to accept and
understand that they might not do it the same way as we
would, meaning that the clothes they select for the child
may not fit with our ideas about matching patterns and
colours, the food they choose to have for dinner on Monday
evening might not be the mme as we would have chosen,
and the way they hang up the laundry may not be the mme

way as we do,
Conclusions

S0 one dimension we have to work on isthe personal level,
the agreement of sharing responsibility with ocur partners,
But it is also very important in order to be able to combine
parenthood and training, that the social environment
around you is functioning, Meaning that if you have small
children there has to be a good child care system around
you. Besides that you will very often need support from
family or friends. Even though your partner might be willing
and enthusiastic about taking care of the children while
you're away, itis very unlikely that he is able to get time out
off wotds every time you need to go away.

This leads us to the politizal dimension, the Gender Mains
treaming approach as "the sistomatic sutegration of
the respective situations, priovities and needs of
wonieds aivd miew into all policies, with a view to
promating equalify beliween women and men and
meobilising all general policies and megsures
specificaily for the propose of achisving sguality by
actively and aoenly taking o docount, at the
plawning stage, thely effects on the respective
situattions of women and wen v iplenenting
and monioring" Although the Furopean Comunission
enforces the appmach of Gender Mainstreatming in all its
organs, programmes and metnber countries, the result is not
yet reached. Of course, we can work in our environment on
gender issues but what dees that help, if child care systems
such as kindergartens are not available for everybody?



The second dimension, which is imporfant in order to
enable female trainers to combine their job with their
private life, is the political dimension. 4s the Council of
Furope and the European Commission invest a lot of
money in training women to become trainers, they need to

think about howto keep them within the field so it won't be

a waste of money. If women don't see future perspective in
combining parenting and training they will give it up and
there will be a big loss of human resources,

Training in general needs to be viewed differently,

It is necessry for everybody to have a private life, to take
care for himself or herself beth physically and mentally. But
it isespecially true for intemational trainers to ind a balance
between their job and their personal life,

A new "ideal" trainer has to be born. Not the young, single,
stoking, coffes drinler that puts 200% into the training,
The new "ideal" trainer can be married, can have children,
does some running in the morning and is allowed to go to
bed at 24:00 during a training course, but is still considered
to bea good trainer.

In order not to lose a lot of good trainers, whether they are
men or womnen, mothers or fathers, the Couneil of Barope
and the Commission are asked to help finding 2 new
framework within training,
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