TCI or Theme-centred interaction

A model for interaction in groups

When [ met trmining colleagues from other Furopean countries for the first time [ was very surprised that the TCl model was so
unknown to them. later [ found out that there is also very little Fnglish and French literature about this pedagogical model

In Germany on the cther hand there is nearly no social or pedagaogical training that does not refer to the TCL And of course there is
a huge amount of literature about it —mostly in German,

Here [want to take the opportunity to present to my trainer colleagues some of the basic elements of the TCI which is for me a very
helpful model to work with many different kinds of groups.

1. Origin

The TCl wasdeveloped in the 1980z by Ruth Cohn. She wasbornin 1912 in Berlin and had to emigrate in 1033 to the USA After Weorld
War II she created together with other famous psychologists (as Carl C. Rogers, Fritz Perls, Alexander Lowen) the humanistic
psychology. Later on she was worling in the pedagogical field

The leading idea of this movement was to strengthen and develop the positive resources of everybedy and to promete
hutnan respect, joint respon siblity, creativity and cooperation, This idea became also the guideline for the TCl model

2. The Model

The model is strongly focused on cooperation in groups and teams. It can be used in any kind of learning or working group,

at schools, in kindergattens, at university, in business, in political and social organisations, in all kinds of trainings.

by Peter Widce

This modelis a) a help for the perception of team and gmoup processes ¥
b} a help for the planning of team and group processes
o) 2 help in finding out the next concrete steps of action,

In groups always the same 4 basic elements playa very important mle:

- the motivation and the mohbilisation of the resoumes of the individual (“I %)

-the interacion in a group: slowing down and speeding up dynamics can be recognized

and influenced in a constructive way ( “ WE )

- the respective issue as a point to refer to for all persons concerned (“IT )

- all the factors that influence the organisation in terms of titne, of materials, of institutional and social frame
work (“ GLOBE )

These 4 elements are closely linked to each other, T
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I - every involved person with hisher strengths, weaknesses, motivations and the actual condition Z
WE - the dynamic of the group, that is the developing quality of the relations and of the cooperation in the group E
IT - the task, matter, aim, contents, subject — basically, the reason why a group comes together K
GLOBE - the environment, framewerl, basic conditions of the organisation, the political situation
3. The dynamic balance

During a longer pericd (Le in a training) none of these 4 basic elements may be neglected, but all of them must be integrated ina
process of dynamic balance. It means that 2 trainer should keep an eye on these 4 elements during the training or seminar.

How can these factors be influenced by the trainer in a constructive way?
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To give some examples:

During the preparation the trainer can imagine who is coming in which state of mind and with what kind of circumstances and expecta-
tions. How can s/he build a personal bridge for every participant to enter the training?

What will be the trainer's attitude towards the particdipants (empathy, king srious, openness)? And howe will she manage to show this attitude?
The trainer @n prepare question sand impulses that support the personal access to the gmup and the process forevery participant,

3the can offer individual worldng time (time for thinking and persenal notes, work with pictures, symbols or imagination) and werldng
time in pairs and small groups.

During the preparation the triner can think about the gmoup, where the participants are in their process (pha se of building the group,
working ahilifies, differences, relations, tensions),

3/he can use games and songs, shared activities, joint ta sks, work in varying small groups,

Use of group dynamic exercises as feedback or cooperation,

During the preparation the trainer can make clear: What is my aim? What is my task? What is my supposition about what the participants
might wantand need? What might be a 'hidden' issue?

Sthe should clear up the aims and expectations with the group.

The trainer should give the possibility that all of the participants can find and express their individual access to the topic.

S/he can use speeches, texts and other media,

Use working groups thatare directly linked to the issues.

The trainer must think about the framework of ime and space.

3the should create a good working atmosphere. Is there a seating plan?

He/she should think about the basic conditions of the institution or organisation,

Think about the 'globe’ of the participants, where they come fromand where they go back to.

Examples:

Of course many of these elements influence each other, for emmple worling in small groups: this supports the activity and inte gration of
the individual { “I “Y and also the contact in the group ( “ WE *). At the sme time they are wotking on a special isme (¥ IT *),

The dynamic balance might be disturbed if there is one person speaking fora long time ( “IT ), because there is no integration of the
other three elements of that dynamic balance.

Ifa group is only aoncerned with itself for a long time { “ WE “) it will get uninteresting because there is no aim, no clearissue, no sk { “IT *),

If you had miny days and today the sun is shining { “ GLOBE *) you should ke it into consideration, to work cutside or have longer
breaks, Otherwise there might be disturbances in the group,

4. TCI as a fundamental attitude

TClis not enly a training method. It is also an attitude as mentioned above, The central demnand of the TClis a humanistic appreciating
attitude towards the involved people and towarmds the sk ofa group,

This fandamental attitude lead s to two basic postulatesthat can be seen as guidelines that should lead usas trainers or as paticipants dur-

ing the group process:

"Be aware of your inner cirmumstances and your surrounding, Take every situation as an offer for your decision,
Take and give how you want — responsible for yoursell and the others"

{Evaybody ha to tde his or her own responablity for their osm behariow i the group. ind everybody is freeto mention or not, whathe a shewangs. At the same time erervbody is
respensible for the group process.)

"To ighore dishirbances is intiman and ineficient. It lead sto sham weork, to insincere relationships and ineffident sshition s"
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{Tfyou ignore or try to oppress your om disturban ces | sleepmess, horedom, hunger, initaion, dsagreament) — a5 atrana o & patidpant — they will break through somevhearedse It
is inefficient for the group, for the topic and for yourself Take your owm respomatlite)

5. Advice for comm unication

Some additional advice for communication has been worked cut during all the years of using and teaching TCI by many trainers, that are based
on the postlates, They are no laws or miles that shall regulate communication. They want to be a kind ofalleviation for the daily exchange
with other people. Bxperiment with them!

1.' Speak only for yourse .
Don't talk for others or "the group". Show yoursell, take the whole respon hbility for what you wantto say. Don't hide behind "the group wants to..." or "We want a
coffes break!" Others might be inspived to take their owm resp onsibiliy.

2.Don't sk questions - or explain their background.
Of course questions for information are necessary. But often questions are away to avoid the expression of an cpmion. {"Do you realy think tha . .. 15 the best way?’)
(Questions @re often muggestive or urging. Your own dredt comment might beingpiving for more mteraction.

3. Side-talks hawe priority.
They are dishrbing and at the same time they are often important They won'thappen if they aven't inportant for the group process.

Pahaps someone does not dareto speakin front of the whole group. Fethaps there ave faster spedkas in the group md 2 pesomeeds mere support Someone might have
fallen cut of the sroup process and mignals his boredom or misunderstanding that othes dlsa might feel

4. Only one person at a time.
Mo one can listen tomare than cne person at the same time. Every peson has the right to speak and to be heard.

5. Be authentic and selective in your communication.

Be conscdous what vou think andfeel and choose what you say and do.

To be mthentic means to be in contact with my thoughts and feelings. They give me theinfarmation about what Ineed, wish ar should da. But Iwon't say eraythng.
Iwill select itin consideration of the kind of relation ship that wehave, of thetopic that we deal with, of the gronp simaion tha wehaveand of the conragethat [ have
at the moment.

6. Be aware of your body signals — and of those of the others.

I Ilemn to listen to bady language, my own and that of the athas, I get additional informaticn for the exchang e and interaction.
Cften the body sends its signals dready before we speak abont something.

And often thevcice sends a different message than thebody, additional inform ation that] can take into account.

7.) Express your personal ractions and don’t interpret the other person.

Sometimes it fesls like t 15 2 good moment for an mterpretation of astaement of a other pason. You will find tha they are seldom carrect. Often they provoke a
defence or an attack or they ae an obstacle for the didogne. On the other hand direct personal reactions, my own thoughts and {feeling s will lead most times to fur-
ther artivity and support spontanecus interaction.

These words of advice] empaience ashdpful and challengng n my nterartion 37ain and agan. Bt as said abovethey should not ke taken & miles or laws but as a1 myvitation to play.

6. End

"I believe that you never can convince a persen, You only can express your opinion again and again and create situations in which this opin-
ion can be heard and in which you live authentically according to your own values.
What the cther person does with this opinion —that's not under my influence." {Ruth Cohn)

From the very beginning the TCl was a fascinating idea for me. It seemed to be able to include so many different groups and training situa-
tions into ONE frame. And it seemed not to neglect the actors, the participants, the trainer, the team, the clients and the training spot. It
seemed also to be able to include all my different ideas about training inte one big system, into one model,

4nd through the years Iam more and more surprised: IT WORES |

And it turns out not only to be a good training method but also my position about the “job" of being a trainer changes a lot. Today training is
for me not only a job, it is much more, It is turning out to be a kind of living, a way of understanding "the world" and myself and so it'salso
my way of sorial and personal development (with the assistance of the TCI). And today [ am very happy that Iam in this process of lifelong
learning and developing together with people.

7. Information / references

The most imporant address concerning the TCI is the website

The Email address is

The programme and the guidelines for the TCI diploma are available in German and English.
langmaack, B./ Braune Krickau, M., Wie die Gruppe laufen lernt, 2000, ISBN 3-621-27452

Cohn, Ruth, Bs geht ums Anteilnehimen, Freiburg 1693

Ratsch, Sibylle, unpublished seminar-papers

{&ll the translaticns into English have been made by the auther. Al mistaces md misunderstandings ave his responsbiity))
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