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Covede is a curiowus litle creature and is fond of wandering around across Europe
fo meel trainers in the fleld Are you imterested to pet a pictiore on bow your
colleagres in the field of rraining think and feel? Then this is your section

Jenndfer Nokd was bom m 1961 in Chicago, US4 Right after obiasving her university degree in
Amernican Studies she taught English Literature and Humanities for a few vears in a high school, At the
s timee she pamicipated inoa course with Ouraand Boumd and quickly decided o join the
O EISI NN A5 3 (R

Crutward Bound is 3 sailing ceom, I is the flag, which is oisted Iy the capain when be knows that his
ship and crew are ready 1o leave the safety of the harbowr and ventune upon the open sea. To be
Owrward Bound” is 1o be svohed i d process of movement, exploration and change,

Andd than is exactly what Jen did. While working for Outwand Bound in the States part-time for cight
vears, she also spent 3 vear working in New fealand. Increasing imerest in cross-cultural issues then
el her to Cutwand Bound South Afrca. Her work these was stmuobating and  ensiching, both
professionally and personally: in South Africa she also fell in love with a Belgian Owrward Bounder
Since 1993 she has worked and bved inobe cown of Levven in Beligum, where she fecilinanes Ourwand
Bound programmes both for the commercial and the nonprofis wodkds, with national and
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These days, "Outward Bound’ s prmanky secognised as the mame of the intermationad onsmisation
specialised in outdoor development training where adventurous activities are used o creare
enpymEtumities bor personal and interpersonal developaent. Today the omganisation & represenied in
52 commtries around the globe, but it was all saned mone than 50 years ago by Kun Hahn, a German
crlucuoe wha Bed 1o England before the war and staned up 2 new educationad indrative whach baner

b Ctwiend Bound

Covule:

Yparently Cuiwand Bound is a very powerful
ol 1 brimiz peoghe tomether i

Jenmifer:

I b son, el theds woas wlvy | Wals interested 1
working with Outwand Bound in Sowth Arica |

think it can be 3 wonderful way oo break down

harmiers between peophe, And vet we need o b
cilrehud o, | eEhink that bedore going o South
Africa | viewel tvpsical Outward Bound acindties
(usualhy Coutdoor’, But nor alwovs phasica

activities) as By ‘meutral’, in the sense of being
accessable fo all course panicipants. Bug |
remember very well one of my early e
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W s running 2 prosgramente for voung adults
(2025 wears old) who had been targeted s
honing leadership povential. In the group of 25,
there were 3 white men anil all the rost were
ek, We presented the group with 3 raft
buikling evercise, which they fird had o plan
indoors bofore exeuting their phan outside, 45
painful minues  passed in this  indeor
afiscussion, during which time the only three
|~|.'|l;=5r b sy amvihang: were the 3 whites, The
22 blacks saa |_||_|||;':El. anl Tl"-i'I{"'l_lr'.ll.!'. i the
room, either warching the whites have ther
discussion ar kesoking out the window in
boreilion, Fimally afier 45 minuics one of the
whate men gol frustrabed enough with the
sifualion 1o say something about o, He
ackdressed one of his héack oolleagues and said,
“‘Hey, Widmar, vou have a technical background
What don't you make some sugpestions about
haoww b build the bloody eaf!” Widmear booked a
him and quietly replied, "What's a raft*

His reply stoppad all of us dead in our tracks.
For me, it was a real breakthrough moment. On
the surface it was 2 “hinguage problem’. But |
a0 came 10 rezalise that i was abo much more
than just a bnguage problem - many South
African hlacks don't swim amd 2 number of them
share vanous beliefs about evil creatunes who
Sowonder the didn’t

Enoes Jor want to ke ) what 2 rafi e Al

ke under the et

asicul of iflenng the group 2 "nouteel’ 3ctiviey
which help bong them ogether oa “equal
footing, we had onlv managed 1o fanfonoe the
ahvaniaged and disagdvaniieed uesene with
which this ol ] their envire v dn South
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Since then 've bevoemse mone sensitive 6 how
o acinaies ane never ‘newiral’, Ik's mone than
st 3 South Afmcan black amd white e,
by, Consicer femelde | make, wiak / strong
slwur wall, wverhal / noneverhol ST

s 0 gkl e CHO0csaNe L SOie
Aned 1 think that’s
pronesbalale. S0 0 geess that pant of the an of

[P design i me is 10 Inconporse

:'-|_~|-|'|'|,' than fo odhers

enogh dEnersaty in thie Kinds o sctivares we di
sin s B ol all my pamatipants the opyortuity
o pamaipate as fully as they cheose i the
programme, 1o make i possdle for them o

wontnbuate o thie groug in ther osmm wiy

Covole:

What Foelowe sign woudld best dhesonbe vou as a
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Jennifer:

Well, I'm a Capaicom mvself, which [ gues i
sapprsed 0o mean that Eoan be guite decisive, |
can bt sometimes, But (requently 1 also focd
sivmetheng else, which mavhe “Gemin’ woubd
better desenbe. Gemini in the sense of feable
I osey maaell sometimes belng  supgsortivg
sEHTICLIE S -.-:-|1|'.“-e||'|[|r|:..: amd sometbmes jus
poarge with the Bow. And 1 guess this fits with my
vhew o wiel | ey o o in an programnes
Wil 1 amsacilh cafl sl i (i lii | | think this
name = with s conmofation of truning
students e spedific sklls’ dosn’t eeally fit, |
peefer the word Boilitasor because inomy
perocptson this kibel better relloots those tsucs
thial are I|||_' AP i i imet 10 ey
programmes — s perticipenns’ ssugs, rather
than mre Bsecs. | don't view mscell 2 2
teacher’, EFVERE [0 COWCT 3 CuTilin amioun] o
material with my ‘studints’ within o set nme-
frame. Instead, | assume that particpants un
our Outward Bourd programmes are thene
because: they want o leam more about the
functioning of their group and themsehes -
become more aware of what their ‘normal
functioning i (azain, 25 a group and / or a5
individuals) and explore both the nichnes and
potentially the Emitations of these behaviourl
pattems, When the group or individuals bump
ko ssiustions. where their noml behadourl
response doesn't it very well, or docsn't halp
them generate the outcomes they deesine, 1 help

Ehwermy exgshne afvematine opiions

San, i s o] readly abod “lraneg paicpangs B
b abde w do oenain things where 2
‘Caprcomian’ appeosch might be holplul 195
feadly  alwout I1|,'|||:'; ;h,h|||'-|' i e
aware of thesr oam tvpicl  behaviour (ine 2
spectfic condest, of course - we work 3 ko with
ExsEEg groape: 3 chiss. 3 managerent s, .
ancl exprasich tseer Patonaoural Repsertoine, when:
aggaprtaie aml where desanal Crocial in this
.|E:-|!-:"l.r.|.-._|1 s thuir we e MM Delhng e |l..|'-!'-
whal o -ﬂul of when o oo it We Iy o "1'!:1
them generate thar omm aliemabnes, when
thaey ame redy and feel vher noead oo el s It T
ton rerrcin redevant foe then! Amd thes AprL h
seeriis B Foguine 3 ok aof Peabadies TR
imp st to know in ehance cacth what

g wall bl pelevam when

Covole:
Bar clogsn that make i fairdy difficuly vo dasign
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Jennifer;

Adwolutely. Bt that's just (e peant. We oey 1o
stay very cbose o the “here and now’
cipenienoes of our participants, as  they
continually evalve throughout our progrmmes
- this is part of what ‘experiential” means for us
a Owtwand Bound Belgium, Aml working this
way can be very powerful, but people’s
expeniences remain unprediciable. Thar's wi
we Uswally design the programeme on the spot,
s we o, chaoosing the next activity based on
whal the imporant ssucs from the previous
activity were and where the group and
imelivicluals fn'| 3 need o feows s Al thal
mmenl. An esciting wiy of working, fisoasing
o inedvidual and group processes ke that. And
alsor sometimes quite tinng amd siressful.

Covole:

k't it noemal that experienos are sl 25 3
stanting poing in expericnial keameng?

Jenniler:

Yes, but | see 3 lot of “expencmul runcrs
facilitators designing their programmes entirely
in sdvance, and sticking 10 this programme
regardiess of the participants’ experiences
during the programme. | think it can be quite
threatening when vou drop pre-set struciures —
I know it was for me when 1 first started working
with Outward Bound Belgium! How do you
decide which activity |5 approprise ar what
MOmMent? Sometimes it's possible o answer this
question hased on a concepiual analysis of
group dvnamics, for instance, bur | think
froquenily such decisions get made in my
stomach rather than my hesd = a paricular
exercse just Teels nght™ at a cerain time. .. |
think this is 3 way of working that requires a lot
of expericnce = in the beginning vou just can't
boel / sense / see / antuit that kind of stuff. Sure,
some theoretical knondedpe is helpiul, b
expenience and being able o ‘tune into your
group’ is even more helpful, Tihink. You have to
be able o feel where the group’s w1, wha
thiey ne struggling with, because sometimes thiy
can't make this explicit, And you need 10 have a
feel tor the potential effect of a cemain activaty
Anel then the ant s 10 combine this feeling vou
have for the group with this whole range of
possible activities which can be presentend in an
even wider vanery of ways, in onder 1o come up
with a good activity 1o help the group ot that
kNt Al one posnt an exercise might help
ke 3 relevant issue mose visible for the group
or for an individual. At another poing, an

crercese might offer them the opportunity to
cxpeniment with a different way of working
together. And don't get me wrong — sometinees
I make thie wromg chobog os! But | fredguemly
ery fow inwviahve dhwe group i this chioice oo — mot
as far as the specific activity goes, bt as far as
the theme or Bswe is conoemed = and thar
frequently helps me be doser 1o what they
el

Covoie:
In whar areas would you Bke 1o be traimad
yonarselr?

Jennifer

Well, for the kst 8 vears o 50, 've been
Fascinared by oross<culiural lexming, T was bom
in the United States, hove travelled quite 2 bi
andd have vied and worked o New ealand,
South Afnca and miny Belgium. And on the one
haned, I'm intrigucd by cross-culiural diiffereces
and keep wanting 1o kam more abowt them
il o 1o work wath them,  And vet | am adad
aware that 1 hate being catcgorised as an
‘Amencan, and put into that linke box. 1 abo
bedong 10 lots of other caegorics (woman,
oldbest child, Flemish-speaker .. ) as well. 5011
start 1o get nervous when | read a lot of boolks
and articles ahout ‘Americans (or Japanese or
wojare _ anddo_ andlbike  LThat
kind of approach stans 1o repel me mone and
mare. | wonder how much of that kind of stuff
is being written just because theres a good
market fior ir. | think plenty of people ane plenty
nervous ahout living or working in another
culture and are prepared 1o spend plenty of
money on books and training programmes
which will take away some of this fear by telling
them what they can expect o find in that other
cubwre. Apparently puiing people in Hihe
boses B gl Business' S0 while T can
recognise  somwe  gencral  differences,  say
between Americans and Flemish, and am
fascinated by such msees, I'm abso repelled Dy
the approach o ouliere | just descrbed. Soit's
kil oof a ke / hate thing. .

Camule;
Has Kesowns changad vour apinions, feclings,
andl itleas on what vou do?

jmml':.—n

Umm ... not really, | mean obwiously 1 see the
necid for people from different cullunes 1o be
abde 1o work amd Bve together better. But |

bclicve chat thas s teue icftlifer 3 culbume foo. 1 ke
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- . . the basic idea
about appreciating
and working with
diversity is very
important . . .

we strong differences between Belgians, More
verbad people and less werhal people, for
instance, This could also be viewed as an
inferesting ‘oroms-cultural’ dynamic, except that
mach of the cument cross-culural [erarure
seems o nestrict iself o national cultures
Which is a shame. really. Because | think that
the hasic idea about appreciating and working
with diversity is very important - for all of the
proups we work with, And for me | gues it's
even mofe important aot 1o ik shaeat “cultee
of ‘diversity’ or verhal’ as peneral concepts with
the groups 1 work with, but to focus on “you
andd ‘'mee” amd howe “we' can come 1o understand
each oher and woek together bemer in daly
SHU RS,

Coyote:

What are vou working on at the moment?

Jennifer:

In a few days we'll be staning a programme,
funded by the Youth for Europe Programme
ursder Action C. All of the European Outward
Bound schools will be anending and the aim is
o exchange amongst OBS colleagues from the
Croch Republic, Slosakia, Homanda, Hungary,
Bulgaria, Finland, Germany, France and
Belgium our different wavs of doing Ouiward
Bound. You see, eich school has really
developed its own identity, depending on its
distinctive history and geography. 50 while our
approach & generally Girly similar, there are
some significant diferences a8 well. The Caech
school, for instance, has a long history of
wiarking with hrama and an, something which is
not very common i most other Ouiwand
Bournd schools. The Belgom schood has the
somiewhat  distinctive approach I've Ieen
describing, in pan the result of very liméed
greographical opponunities amnd 3 raditon of
working: with existing groups. Amd we'ne il
dquate clifferent from the ‘traditbonal” Cutward
|'|.|r.|:||;|. r'|'.u¢.‘.-|_'E_ 1.'.|'||-.JI CEMEsESLS o I'"'H H-i
week), expefition based progrmmes

S0 thes European St Training s neally ven
excuing because it's the fiest time thar so mans
different schools will get together o explone
our common angd distinctive approaches 10
running Curward Bound programoss, What a
womderfl way o keep leaming from cach
other!

Covote:
What are your dalas?

Jennifer:

Oh, hmamm. . ... Sushi, herbs and spices.

Coyole:

Al 2 teminer?

Jennifer:

I ke this really simple exencise called “Find
i Tioee” which 1 owe bevause groups cin solve
it in s many different and oreative wavs. Even
though 've done the exercise with many
different groups, 1 sll get surprsed by theie
solutions = great! It really s one of my
fvowmites, But 1 will not fell vou about i@
Bexhers who are cunous can ask me for its
secred by il

Coyote:

What are your 12boos 15 3 trainer?

Jennifer:

That's a hand cuestion. 1 think taboo is too
sarotg 2 word, But 1 do vend 1o seay away rom
thi ressons for wi someone belaves the way
thiy do. | mean, whether they had 3 ivrannical
Enher or werne bcked ina closcl, or whaitever, |
tencl tor foxus more an the behaviour iself and
whether it's working for than person here and
noww o ok .. 1'e ot 3 therapist and don’t feel
l:hl: r'||;¢_1|_‘| Il'rl!g' el (l) Y OOUrRds

Coyole:
Ivoagginee: v coulel dicide what is on the agenda
of 3 European Seminar for Traners?

Jennifer:

I think I'd pick the topic of experiential leaming
I thank it gets definad in many differcmn ways
amdd it wouldl be interesting to explore that with
other expenienced iminers. What i it? How
does strscoure plav a3 role® Whar about the
powition of the “rexiner? How can o be
inkerated with teachang? Ei

There is a lot meore 1 be sisd abowt Ourwand
Boaral Belgium and sis methockdbosy

If e Afe |-.|:|;|'1_'hl1_-1| VO Sl OO _I'q_'r'l H |

jenir ourwardbound.be

This frrterrdene wees comaiecfeed Iy fever lacanie



