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Poower and rrainer are rao avnds wab a b
af different mezndngs and undersandmzs. The
combination of the two concepts opens 2 kot of
vistas from which we can appeoach the aeays
sensitnve issue of “the power of the triner”

The appeoach thar I want 1o shane with vouw is 2
self-cratical b It coimes frodm A o
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activities. Based on my concrele espencnoe
putting my thaughts imo words and  walbaong
peniralising, 1 would lke oo provoke some
reflections in the readers of Covote, paniculars
broom the larpe spectrum of (reinees (cch ol
[hvemn with their panicular ireining expenenoe)

Awareness of our

power as trainers
Understanding power as the capaaty (o decide
change o infleence, tramers should fisst of all
I aware of thsr poower, Inoa training activity
prainers do decide, change and influenoe whak
orginsing, planning. leading. Balitating, and
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iramers,  Withaour  the E LTI ol our
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socthing just csthetical, salsmig any conbent,

oo iy phye worst case pure authorarosna

The scope of our

power as trainers
Chur dlineon gt 3 [Riers condcerms mainky
abstract  things
methods  and
pancigahe, impersonal decses have 2 wn
NIRRT WRasc] duln |'~:'ll|ll|.' - Pty on s
trut aby o other members of ihe team. We
should Be more aware of this, cven i we have
prodably experencad it very often. (In this
artiche, 1 wse the wonds "paricepants™ angl

“Irinees” boomamee the same peopde. The
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timeciahlis_ ). But owr, in

o MANing that 1 have imn mind = thae
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“trainee” expresses more “heing the tanget of a
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protend 1o have 2 dingct and automatic poseer
o them, This md just Dociuse we cames
preadicn vhe: resulis of thie irenang on the oraines,
bt alsos becouse of our aospan of them
autopomiones indviduals. This nespon rejuings
cmtt oo et Cluinees, Elesahainy & ehe programime,
readingss o asume uncapeoied  nesulis,
ot 10 new i 2md wallingess wo bien
£k th commmiciis s eviduagion ol parmicipants
In the sanwe wav, ouisele the s ceining
programme we shoukd okl any use of our
paer. Some truners, withow being asked 1o do
s, try ok clEneot trainees even |.|'.Ir1.'1:..! a free day

Some characteristics
of our power as trainers

The braifner's porver 15 mormnally gloe

The traier’s poser i nomally given by the
unngiaser of o partcular eraining; it ds ne
something that we possess By vimue of the o
of bk truners. | woukd not feel the need o
forrmakating so evident a statement if 1 hod et
observed iraers making we of their goaer
cailside of tewnane sigatons, Such belondour
wery aften  shows  our deficiencies  andd
piserunlies as insers cather than our {qualifics

o pefisaoilism
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soimic ollwer ol outsslde of Ihq; (A R15]50
situation. But | thank thay we should distnguish
miore cheardy berwoeen different moments, plices
amil sifuations. Ouisicle 2 (R situation, we

ame still the same person bt we shoald not w
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Ethics in T raining
The POWER of the Trainer
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« « « A training is
always a collective
process in which
every person involved
should have and
assume his or her
responsibilities . ..

make we of the power given to us foe and
during the training.

The power, which i glven to the trginer, &
therefore it

Hom: many times have we triad 1o alicr aspocts
of a wraaning activiy lreacdy decided upon or
besond our competence as rainers (cg the
profile of a training course, the profile of
participants, budgets, the lkength of the
course...)? Sometimes, it is difficult for us 1o
accepe e Limatations of 3 traiming oourse.
Sometimes. a5 trainers we deeply disagree with
some points but no channd exists o put
forward our opinions, But the way of solving
these problems should be through dinbogue,
negotiation and evaluation with all the people
irvnbvesl, anld ot by faking devisions o our
drwm whach are bevond our competenoe.

Of course, irainers modd hove some freedom
and  flexibility in determining  many
onganisational aspeots of the wrining b of we
abuse i, this Mexibility will be sooner or Lier
spuestioned and probably cur down

The bredivier's resporbhilivies: sowie regoriahilinis
core oy aifraciioe dhen odbers

Al ol ws have peotkably experienced this manmy
times, Some (asks and decisions ane easily
appreciated by irainees but some ofhers nof so
much. For example, i generil, it s not so
attractive to guarantee (hat pamicipants will
make 2 repon a8 it S o lead an ineresting
ey exercise with them,

Theese 1w aspeects of bewng 3 irxiner ane not so
sisibde 1o participants (some of whom may well
becom “pew irainers” ) 10 ihese two aspects ane
not accepied and  ransmited  frome the
hegimnimg, 3 pamial image of what is involved in
e 3 trainer will e reproduosd  and
multiplice. And it will have o be guestioned
ail confromied, sooner or biter v our own
irabnges, in the stapes of the process of
becoming trainers themsches

Traingrs have different abents and felds of
specialisation.  Tasks should therefore be
dividheid accordingly among the trainers working
in 2 feam. Al the same time, 1 think that it is
always a challenge to assume integral the
responsibility for 2 training process. Being a
member of 2 training team should not Be
something 71 la cane”.

T pewvwr of a froriner i soometbing sharod

A team of trasners s 2 privileged space for living
cor-responstality and for the shanng of power.
This is casy 1o say bt difficub o di.

somciimes, what in penciphe should be an
exercise of sharing - the disinbutsn of tasks -
hernmes a competition for power: each traner
irics 0 fake responsibility for the mos
antrctive clements il leave the rest o the
others. Too often, in the discussions and
decisions of a trainers” wam, under the
arguments of expenence, skills, prolessionalsm
andl debication, we can discover 3 commpetitn
for porwer going on among the rrainers, And this
competition s olndowsly projeoed onto the
[ArIpRIngs

A& eramangg i alwans 3 collecve process in which
every person involved shoukd have and assume
his o her fesponsalelities and i that sense,
ke use power in 3 sping of collaboration and
e of competition

After all of this...

Yo might have the fecling that 1 think that
porwer is something rather dangerows and that
ihe best thing that truners should do sath it »
1 be cancful and approach it with a o of
preciutions,,. This is not exactly what [ mean

[ s 3 veny positive and encsmious powier m
uraining 2ndd in trainers: they can contribute with
thesir work to the building of 2 betrer society for
every human being. But trziners have this kind
of POWER onby if their training has a real
influence afteraands in reality, oaly f through
the traiming they comtnbute 1w the
transformation of society

We should remain amdstiious 1o work in tha
direction. To achieve this aam, it might e good
to revonssder from tme o dme how e ane
Using O power as irners withis irining, This
i what 1 mein
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