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The H

YeCTHOCTE - honesty
FiC l'-FH: IHOCTE = SICTy
OTKPOBEHHOCTE - ranknuss

A IHCHHAA o3 - amtude w life

Overview
IF vour e ot very Buent in English, plesse ook
upy the wonds honesty, sincerity, frankness and

attitwde in a dictionary before reding this anicle

Message
Training courscs father than “rradwsonal™
serminrs i hove an imgact on the behaviour
anl ook on Hle™ of participants. Troining
courses  must  therefore avoid  oreing 2
“preenhouse” :|‘.'|||lhi-|||,:1_' m which i is
impossible for participants o be honest, sincene
anid frank. This atmesphere decreases the
effioency  of FAIMAME  COMErses. Do mal
uriberesgimeate thi robe of the el parts of

SCTTIERS - i, il dnd other get-dogetibens

Introduction
Let me introduce nwsell. | am the leader of a
Hussian NGO for imfemational  co-operation,
progicts and exchanges. | have been involved in
intemational voumh a0names snce 1999 and
hawve seen a ot of different vouth events in many
different countrics. | have also organised a good
many  internatioial | semdnars, stdy  inips
conferences and exchanges in Bussia. Although
I have never organised a training course myself,
nor DBesen 0 2 Erning COUrse Prepasismm bean,
I hawve taken pam in scveral Furogsean seminars

anil IFAIMNE CURIrses

S F coefficient
Is Training re

ated to Real L

e RERE

ife?

Why do people lie?

What is the main

difference berween a training

course and an ordinary seminar?

I mv opinion, 2 traditions] seminar (soudy trp
vouth exchange) 5 mainly focused on the
teansdier  or {"'.-\.||.IIIHI_' i anarTTEAL s
(expenence, skills) while a trining course is
mainly concemed with the transfer of aminsdes

{motivation, behaviour)

Whin youl reoenie e infomaation LR PHETILE,
skills), you can cither keep i oo voursell or use
il ar v Dife, Bat when viour agtituchs € |'|.|I'-.|1l. .
(towarcls any specific subgoct, or mone generally
towavirds Hie deself), so does vour generzl outlook

on ki

Lt « -:h.,'l l.-.||||,|~\._ A |\FHRING COuese 'r|r||: 41
change vour Elestvle, vour behaviour, and even

vour values

Is it true? Can a training
course actually have an influence
on the real life of its participanis?

Some examples: At 3 conkerence of the
Environment lor Euripe programaie, 3 triser
froem OSCE said: ©1 don't understand why vou
NGOs don't like vour envimommen minsters

When they attend our training events, the

kv v 10 v the mole of NGO beaclers e

e

iy '||||||[|,':. Uiharov=kn



attitude to life

HYCCTHOCTD

. - . Just as a flower in
a greenhouse differs
from one in a field, so
the behaviour at a
seminar or training
course differs from
that in everyday

life. ..

frankness

HCKPCHHOCTD

perfealy well. They understand vour posétson
perfectly
NGOs" But the NGO representatives just

They ane (it [l'||:n|,:||'!.' fiweands

bwghid ar this statement, Unfoaunarely, when
the méndsters repumn home, they ane still the
same “unforpettable burcaucrats™. At thal
trainang event they receved informanion, bt
their arffile o NGOs did not change... At the
seminar they simply demonstrated “the right
attinude™, as the mriner expected

During  another  international  iraining
programme (LEAD), we had a comprehensive
i |||,'i.:,.||'!l'||;.'. We |'||.1!|1.'|.|.lhr.' rodes of dalferemt stake
holders i negottions and  hanmined for a
o™ for ol Seounty”, The aim of the i
wis conscisus bullding, wsing 2 win-win
strategy, et We were about 130 paniipants
froam 9 countries of 5 comtenents. Did we seich
a consensus o his gme? Yo, Dail we suoceed
later on when we tied o dodft 3 Gocumen
abiowt nel problems of our real countres, Ko
Wha? I is casv to fincd 2 sohstion in 2 game - It
ot in red lefe

Another cxample: A1 one of the European Youth
Centre's training courses we had a perden
ilisrussion « in 3 seminar moom - 3houl naknal
expualiny (all different - all eoual’. ). But during
the informul pan of the course - a1 evening
partics - nobody waneed 10 dance with a black
mirl. Did the attinebe which the participans
prosfessed in the clssooom difer from theer real
“evenibn™ sinbude? Or did they just not kke
black girls?

Please ask vourself, hove vou been in siiuations
likee thent® | ey, b voun ever noticed that the
things vou say amd the way you belove in 2
sermanar room delfer Brom vour position and
helandour in everalay e Even if vou laven't,

continue reading this amscke

Greenhouse - the
atmosphere of the classroom
A seminar of 2 trining course ofien seem o
have somcthing of the aimosphere of
greenhouse, You are sitting in 2 comborabie
moom with 3 warm atmesphere and fnendly,
intelligent  moderors and  toeners.  The

2

discunsion i about vour e, but at present your
retd life is somewhere e away, You know that
lunch and dinner will be on time, and you are
locakanig Towrwsard non e evendng programme,

Jusst as @ Bower in a greenbowse difers from one
in 3 held, so che helonour a1 3 seramar or
training course differs from that in everyday
life... You do not sant o riise “impoline”
guestions for vou are on your best behasio
You decide it i better to sony eacthy what the

Irainer wians 1o hear.,

I agree that in pencral it is easier o keep silent
than to ask anvthing “impolite” or Sk
|1|.|.1|11=-n.x'.‘ ]!ul Wi e IJ||v.1I|_|J_ ;||'r|||.|r Ir.||||:IiI|,'_
foor vouth workers, who should be prepaned o
talk w people and be able w defend their

" IO

The challenge
For baoth irainees and eraimers the dallenge is
to creae an atmosphere of Honesty, Sincerity
and Frankness (H5F). This is not esasy. Only 3
really oo erainer can achieve it

Both trainer ind trainees have o recognise the
ikanger of “plaing a game™. Don't be afrad o
show vour read opindon, ot the opinion which
is expected of vou, Don't e

There are many reasons, why trainers amd
prainges sometimes prefer o hide ther real
emmotions il aitinsdes and 1o behave as ideal
persons, and not as they behave in evervday ife
In Cowvete #0, Carol-Amn Mo desonbed The
Perfect Training Event. Bur snt there & the
danper that the hical Tramee may really be an
accomplished  Har,  decever,  conformise?
Changing the atitudes of 1rainoes s cenainly
rol s sy ehing a0 do. But the "hdead Trnee™
ool easily simielentie 2 change wihout any real
|,h,|r|h,;\v|_r |:n,||'||'u,1|:|:|].'_ Al all

Something  similar  happens when  an
expenenced person flls in an aggdication farm
fisr an activity 1 the European Youth Centre. He
o she knows the key wonds and right answers,
anel fills in the application 48 an [deal Applican,
i &5 3 feal person



The HSF coefficient

{Honesty, Sincerity, Frankness)

I wonldd bike o sugpest the introduction of a

HSF cocihcient a5 ong of the indicators of the
ST SS -:'J & [CLEANGE VG,

Wlm 1|||nr|l.1 the ool haeak [Articipes say
"What an useless seminar™ aned in the serinar
room the same poople say: "Thanks 0 e
oegAnisers for 3 perdeo seminar” - something is
definitely wrong... 11 shows that the HSF
coefficient of thirt seminar is guire low

s sy w0 evaluate an Sinformation.
onenased” seminar, You have acquined some
mew  information (3 formula, 3 posemm, 3
computer programme) or vou  have oot
acquired anvthing new. Bug how ane we 1o
cvaluzie an  "attiude-orientaied”  iraining
course? How are we to know, if the attitwde of
trainees has changed®

Methods

Let ws comsider the following methods of
increasiisg HSF,

feebreeplier exercises allow prainers and trainees
bor gt bo ki el othoer b an informal waw, o
gstablish 3 depree of personad contact, which is
an important preconditon for beng honest,
sincene 3l frank inodhe seminar room

Kealie peirsies, thearre exercises and suchlike e
amed a1 owercoming the classroom sitwation,
They create an informal atmesphere which
allows pamicipants o behave a8 inoeeal Life, nog
a5 in g seminar

Riporogs discssfons are another meethiod,
alihousgh they ane maore appropioie in long:
ferm educational programinees. Ino elining
courses there B never enough time o go
eheseper into 2 subject

Flerahdacl greifis are sl ilescyssson RIS
which mect ar the emd of cach day whene the
paricipants i share their feclings and
imipressions, Flshluck groups are specifically
imemibed 1o incresse the HSF of 2 semdnar. bn
these groups, people can alk about their oom

mdlvidual problems, But many parscipans
considher even flashback grougs s a pan of the
official “thassroom” programnee. | heand of a gird
1J.|‘|l_1 s l;,'!'.[!'q,'f“ﬂ.,'ll.ll_'lll}:_ - | dl_';..:_r';'l.' i u.‘hll.ﬂ
harassment (not vicslent) from fellow tramees,
She talked about it in her fashhack group and
her perseownons agreed thar thas was nod 2 good
sitieiiman, Do v think ansthing  changaxd in
"red life™ afterwands? Mo, every mght she had w

loxcie Bor protection from her admdners. D‘l‘l'ip-DBEH HOCTD

A joke
A Bussian drainer saicl that the suocess of a
sernar coihd be described in oterns of he
"lipercmug”  coefficent  caloubted by
rvultiplyng the number of liires of abooholic
heverages thar pamicipants consumed by the
percentage volume of alcohol in these drinks
andd dissding it v the numlser of paricpanes’
mugs (i.e. faces)

K., this 5 about the wual sercotvpe tha
Russtans ane heavy drinkers, But the imsh in this
joke i that when you have 3 Busansivde
alcohol pary 15 3 sermmar CVeEng Programne,
it is impossible 1o behave 25 in a classroom. And,
wquites often, seminar issues are discussed dunng
these pamies more frankly, sncerely and
honestly than during the official par. S0, our
wiay of breaking owt of the greenhouse
atmosphene i 1w do i with J booke!

S, a6 fAr as we Bussians are oonoermed, the
lyperomug coelficien increxses thar of HSF, |
wandier i this works for other nations?
Sermisly, | would like to know whether the
issue of HSF is important for other iexiners and
rainmees? What dio you cho jo sodve this problem?

AHIHCHHAA MO3NIINA

My personal meinoos
As 1 saidd o thee introsBisction, 1 do not run any
sramings, b 1 doony oo incrcase the HSF of the
seminars | am running in my country, Last
Outober, IDC omganised an Inermational Youth
Enwironmental Working Camp in Noworossivek,
o the Black Sea coast. 1 dic two simple thimgs -
1 ook an actve pan in “the might programme” -
| staved at the pamécs untl 4-5% am o
moeningz, aned an the first doy af the seminar we

organised 3 studv visit 10 3 local brewery. wp
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« « . Don't be afraid to

sincerity

show your real
opinion, not the
opinion which is
expected of you.
Don't lie . . .



.« » and about
changing our
behaviour in

real life, not in the

(Brewing is a good dsswe to discuss
environmental proteciion, water pollution, etc.)
The closing ceremony ok place in the
Chamgeagne miuseum in Abrau Durso

S0, my “flashback groups™ ok place during the
night parties, when in an informal armosphere
panicipants coukl comment on the sinuation and
prrosbdemns., [ hopse that beer and champagne also
helped o encourage unofficial commmendcation,
where anvone coukl sayv: "Hey, Amdrey, ohat 2
stupid lecture you gave to s boday!™, or "l got so
tined of digging with a shovel wday, can’t you

find an easier job for me®

A positive example
I find] thar there Ine 100 many neganive messages
in this aricle. 1 do mot mean that 1 o oot like
thee whe of Europein trineng courses. | think
thary are very impomant and that they have grear
petenitial

At one event in the European Youth Centne
thiere were two bins in the "Russiin speaking
group™ from o Ciucisus republics which
were (franklv speaking) in 2 state of war (the
republics, not the boys). One of the bovs was 18
and had 1o go o the anmy two months bier (e
is prohably there now). The two were not very
friendly 1o each other. The future sobiier even
said once that his deeam was o kill 3 or 4 guys
of the hostile nation. Nothing strange - the
official ideslogy of his country..

But they both pamicipatcd in our evening
programme (pubs, disoos, etc.). Once, after a
great pary onge boy did 2 grear sendce o his
"enemy” - by carmving him from 2 pub 1o the
Youth Cenere. You know, for the rest of the
seminar, “the wo  gentlemen  from the
Cacasus™ wene together. 1 do not know il they
really becamie friends, bur 1 hope that since then
nether of them has degamd of killing bovs of the
other nation.

I do not know if this cample proves the
importance of fraiming conrses or partfes. But
it i ahout changlng e anlifwle wwands other
nations, And about changing our behoviour in
rezl lifie, meot i the classroom.

ke

Personal
I am not sure thar the Bsue | wanted 1o rise in
this anicle is important for other triners and
trainees. | have tried 1o indicane its amporanoe
with some ecxcemples. My sensiivty o the isue
of Honesty, Sincerity, Frankness can prohably
be explained by my expenence of living under
communist rule. | gradusted from secondary
schosd 3t the time of the Soviet Union and |
know all about bies and falsehood in the
classroom. It was 3 great surprise for me o fecl
something similar at European griining oourses
run tockiv

Let's e Honest, Sincere and Frank!

Contact address;
Imtermatonal Disqussion Clab - Moscow (11DC)
e-mail: andrevihost cis lead o,
harpede.cis.Jead ong



