[bookmark: _heading=h.oa0l49xd7y8v]TEMPLATE – “STEP BY STEP” ADVOCACY PLAN CREATION
In this template, you will discover:
· How to create an advocacy strategy tailored to your context by following a 10-step process.
The template provides guiding questions, practical tips and examples to help you define objectives, map stakeholders, build a support base and create key messages. It ensures a structured approach to achieving systemic changes in the youth work field, offering clear navigation for users to design and implement a targeted advocacy plan.
[bookmark: _heading=h.8dt48wambhly][image: ]
[bookmark: _heading=h.19blmli4s6dv] Step 1 – Analysis of the problem that you want to solve

	Describe the problem relating to youth work to be solved by your advocacy process.
In this step you should include answers to the following questions in the description:
1. What is the problem?
2. Why is solving this problem important?
3. Who is affected by the problem?
4. How many people?
5. What are the causes and consequences of the problem?
6. Who is formally responsible for solving the given problem? Did they take any action?
7. Is anyone already involved in solving this problem in your country/community? In what way? Were there any earlier initiatives? Why didn’t they work before?
8. What is the solution you would want to see? …
Try to describe the problem in an argumentative manner, citing specific data, sources, examples and case studies.
NOTE: This first step comes when you are sure that advocacy is the right way to go. You conducted the needs assessment in the youth work field and defined the focus of your advocacy process – and you are now sure what the issue is that you want to solve. The better you prepare your arguments at this stage, the easier it will be for you to create key messages later on, and also to create adequate advocacy goals.
TIPS[image: Lightbulb and gear]

If needed, you can use different tools to help find the answers. For example, you can use the PROBLEM TREE or Mind Map.
Draw your own tree with roots and leaves!
Begin at the centre of the tree: this is the problem or the issue you have decided to advocate to change.
The roots of the tree are the causes. Figuring out the root causes is an important part of the problem-solving process because it helps you understand why the problem has developed in the first place. Then you can come up with the right ways to tackle it. The more causes you identify, the greater the likelihood that the solutions will have a stronger impact.
The leaves of the tree represent what happens as a result of the problem. Try to think beyond immediate effects, look for multilayered effects, particularly on young people, communities and societies, or ‘the effects of the effects’ – so, when you come up with a result of the problem, ask yourself “what happens next?”. Those potential negative results provide you with good bases for building advocacy arguments.

	1. 
2. 
3. 
4. 
5. 
6. 
7. 
8. 




[bookmark: _heading=h.sjw27x7ftfb3]  Step 2 – Analysis of the legislation framework[image: ]


	Describe the relevant legislation for solving the problem relating to youth work within your advocacy process.
In this step you should include answers to the following questions in the description:
1. Is there any national (regional/local) law or act that defines this area?
2. Is there any European legislation that defines this area?
3. How is it defined?
4. What should be changed? Why?
5. What is the concrete proposal for change?
6. Who is in charge of that? (Focus on institutions, but try to find the specific person working in that field within the institution. It will help you later on when you need to create advocacy target personas and plan some concrete advocacy actions)
TIPS[image: Lightbulb and gear]
You can find policy resources at European and national levels here (QR code for printed)
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[bookmark: _heading=h.kv4am79m8e2p]  Step 3 – Goals and objectives[image: ]


	After detailed analysis of the problem, define the goal to be achieved through the advocacy process: change of decisions, measures, strategies, laws, procedures, action plans, etc. A change that decision makers and relevant institutions should formally adopt at the local/regional/national level in connection with the described problem. 

	GENERAL OBJECTIVE – VISION (state the long-term goal you want to achieve regarding the issue) 
	EXAMPLE[image: Subtitles]

Youth workers have established jobs within the public services system and are adequately paid.



	SPECIFIC GOALS

	LEVEL (specify level: national/regional/local)
 
	S – Specific: Be clear who needs to do what.
M – Measurable: How will you track progress?
A – Achievable: Is this possible to achieve? Be realistic.
R – Results-based: Will your objective help you achieve your vision? How?
T – Time-bound: Is there a timeline you need to observe? Set a deadline.
EXAMPLES[image: Subtitles]
· By the end of the year, the local assembly adopted an act to implement a job system for youth workers in the (specific) municipality.
· By the end of the year, the local assembly adopted an act securing €20 000 for the implementation of youth work services by certified youth workers.
· In 18 months’ time, the government adopted a law on youth work which defines all the important aspects for the development of the youth work field – education, professionalisation, quality standards and funding. 
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[bookmark: _heading=h.wk5y2mgboj4j]  Step 4 – Audience

	According to the objectives (at different levels) set in the previous step, list the target audience – key actors, individuals or groups who may support or oppose the solution to the problem you are advocating, arranged according to your assessment and analysis.
TIPS[image: Lightbulb and gear]
For this you can use tools from mapping and prioritising the relevant actors: Practical support materials 
[image: ]
NOTE: You are not obliged to have key actors operating at different levels (European/national/local) if there is no need for it. You can focus only on actors at one level. 

	Supporters
	Neutral
	Opponents

	EUROPEAN LEVEL

	
	
	

	
	
	

	
	
	

	NATIONAL LEVEL

	
	
	

	
	
	

	
	 
	 

	LOCAL LEVEL

	 
	 
	 

	
	
	

	
	
	



[bookmark: _heading=h.2bp418rz2op5]  

[bookmark: _heading=h.3fq2aicgl80o]Step 5 – Building a support base[image: ]

	In the advocacy process, it’s important to involve citizens and go about building support strategically. Think about involving citizens in activities, and list ways of doing this (e.g. public actions, panel discussions, seminars, street actions that will ensure their support). You can use the following format to outline the activities. Separate the activities that you will implement at different levels, if you need to.

TIPS[image: Lightbulb and gear]
Try to connect with a community of practice from different countries or regions, through networks such as Alliance of Youth Workers Associations (AYWA), International Youth Work Trainers Guild (Guild) or the European Youth Information and Counselling Agency ( ERYICA) and the European Youth Card Association (EYCA), to explore how they have implemented similar initiatives. You can also find inspiration in various case studies of advocacy  practices.  [image: ](Add links for online/QR code for printed) 


NOTE: Think about some innovative methods that you can use to mobilise citizens and ensure that they will trust you and understand what you are standing for. 

	Direct work with citizens
	Activities to include citizens 
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[bookmark: _heading=h.5qig04r1vx04]Step 6 – Communication strategy and key messages 

	Good strategic communication is the precondition for a successful advocacy process. Strategic communication is any planned communication activity aimed at initiating action through the following steps:
· Inform
· Motivate
· Mobilise and
· Inspire.
Following this model helps you to define key messages for the mapped target audience. Furthermore, you should also think about which channels of communication you will use and why.
TIPS[image: Lightbulb and gear]
You can find inspirational stories HERE from the Visible Value project  and HERE by Eurodesk and build your communication strategy and ideas of key messages you want to communicate.
You can also find a good resource by UNICEF on how to engage local media HERE
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[bookmark: _heading=h.9a6khxss4pc8]  Step 7 – Roles

	In the advocacy process it is important to be aware of your own capacities and of the different roles and responsibilities of each person in the team engaging with advocacy. If tasks and roles are clearly divided within the team, existing resources will be better utilised. Ensure that everyone in the team shares a common understanding of the goal to be achieved and the red lines that must not be crossed under any circumstances.
Consider who your partners and allies are in your mission, what their roles are, and in which activities they participate.
Describe who is doing what and how you will best use the existing competences within the team.
TIPS[image: Lightbulb and gear]
To support this process, use a SWOT analysis to identify strengths, weaknesses, opportunities and threats, helping you determine who is best suited to manage each part effectively.

	Team member
	Competences (related to advocacy activities)
	Role

	
	
	



[bookmark: _heading=h.ea8dtlz21jy5]Step 8 – Action plan for implementation (list of the activities)[image: ]


	In accordance with the specific advocacy objectives (at the European/national/ regional/local level), write down the key advocacy activities that you plan to implement in order to achieve your goal!
Use the following table to list key activities with a defined time frame. This will help you to keep track at any stage and identify progress and, potentially, what is missing.
NOTE: This is not the final or optimum number of activities. You can add or delete rows for your activities according to your goal. Just be aware that resources are not unlimited so don’t go too wide. At the same time, you should plan beyond having only one or two activities – it might require more effort to achieve systematic change!
NOTE: You are not obliged to have different levels (national/local) if there is no need for it. Your advocacy plan can focus only on one level. 

	
	Activity
	Time frame/deadline

	EUROPEAN LEVEL

	1. 	 
	
	

	2. 	 
	
	

	3. 	 
	
	

	NATIONAL LEVEL

	1. 	 
	
	

	2. 	 
	
	

	3. 	 
	
	

	4. 	 
	
	

	LOCAL LEVEL

	1. 
	
	

	2. 
	
	

	3. 
	
	




[bookmark: _heading=h.5ypdqvb4i9o9]  Step 9 – Monitoring and evaluation[image: ]


	Monitoring and evaluating success takes place throughout the entire advocacy process.
Before launching an advocacy process, it is important to decide who will monitor the implementation of the plan. It is also important to agree how to assess the success of specific activities or how to measure achieved intended and unintended results. For this, you should realistically assess the level of change that can be expected in policies, programmes or funding as a result of your advocacy efforts. More precisely, what will be different after the advocacy process is completed? How will you know that the situation has changed?
In that regard it is helpful to define a set of indicators – ways to measure achievements that you will monitor.
TIPS[image: Lightbulb and gear]
You can use these guiding questions to measure progress and define indicators of success.
Monitoring progress – looking at the level of activities:
· How many activities will be carried out (meetings, public discussions, etc.)?
· How many decision makers will you inform about your issue?
· How many partnerships will you form?
· How many media reports will be published about your initiative?
· How many people will support your initiative?

Indicators of success – looking at the level of objectives:
· What would success look like in relation to set advocacy objectives? What would be exceptional? What is desirable? What would still be OK, and what would you not consider as success?
NOTE: Feel free to add as many indicators as you find useful in order to track and measure your success. 

	Indicator(s) for monitoring progress (Level of activity)
	Indicator(s) of success (Level of objective)
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[bookmark: _heading=h.nxnjhy1il4d5]  Step 10 – Key segments to pay attention to during the advocacy process / Checklist for the final preparation

· Choose your battle: Be personally motivated and choose strategically what to advocate for and don’t forget – We use advocacy when everything else has failed to produce results!
· Do your homework: Gather relevant data to build credibility. It is essential to analyse your context and become well acquainted with the procedures that can help you to achieve your goal.
· Map your environment: Identify allies, opponents and neutrals. Try to get to know the actors as much as possible and assess their level of power and interest.
· Create a detailed action for advocacy: Set specific activities and time frames. Plan your activities in detail – step by step. Dividing up activities within the team is key so that everyone knows what their task is and which part of the activity they are responsible for.
· Select allies wisely: Partner with those who enhance your cause. Be careful that the person who advocates your ideas will not say or do something that will damage your reputation.
· Plan resources: Mobilise the community and gather necessary resources. Carefully plan a strategy for community mobilisation and resource mobilisation.
· Plan communication: Define key messages and channels. Apart from key messages and communication channels, carefully evaluate who will be the spokesperson that the public and decision makers will trust.
· Prepare for face-to-face meetings: Practise presenting your case. Practise how to present yourself to “speak the language” used by decision makers. Create “one minute” messages that everyone can understand.
· Monitor implementation: Track activities and ensure goals are met. Think about how to ensure that “your cause”, the cause that you have stood up for, is not misused. Also, it is necessary to clearly define what the “red lines” are and what you cannot agree to. This needs to be shared and accepted by everyone in the advocacy team.
· Be creative: Use innovative ways to engage the public and decision makers. The advocacy process is based on creativity. Get out of your comfort zone.

You can do it! Good luck!
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