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Why? 
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Why give priority to work 
against sexual harassment 

and abuse? 
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Vision: 

Joy of Sport  
– for All 

 



The aim for Norwegian Sport: 
 

§ 1-2 Aim  (NIFs law) 
1)NIF shall work for the opportunity for all people to 
practise sport according  to one’s own wish and need, and 
without being discriminated on the basis of religion, sexual 
orientation or ethnic origin. […] 

 
http://www.lovdata.no/nif/nifloven.html#1-2  
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Zero tolerance of  
discrimination and harassment 

2.4. Inclusion  (Sport Policy Document 2011-2015) 

Goal: To increase the participation of underrepresented groups, so 
that their participation in sport mirrors the diversity in society, by 

•making everyone feel welcome and accepted as members of the 
sport clubs 

•removing conditions that inhibit the participation of certain groups 

•enforcing the principle of zero tolerance of discrimination and 
harassment regardless of gender, ethnicity, faith, sexual orientation, 
and disability 
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Zero tolerance 

• For discrimination / harassment / abuse 

– Bullying 

– Homophobia 

– Sexual harassment  

 

• Why? 

  Joy of Sport – for All 
 

 



Background (Norway) 
2000: 

• Report “Women, elite sport and sexual 
harassment” (Kari Fasting and Jorunn 
Sundgot-Borgen) 
• 28% of female elite athletes had experienced 

sexual harassment within sports 

2000:  

• First guidelines against sexual 
harassment adopted by NIF 

2010:  

• (New/revised) Guidelines to prevent 
sexual harassment and abuse in sports 



The following guidelines apply 
within all Norwegian sports: 

1. Treat everyone with respect, and refrain from all 
forms of communication, action or behaviour that 
may be perceived as offensive. 

2. Avoid body contact that may be perceived as 
unwanted. 

3. Avoid all types of verbal intimacy that may be 
perceived as sexually charged. 

4. Avoid expressions, jokes and opinions that relate to 
the athlete’s gender or sexual orientation in a 
negative way. 

5. Seek to have both sexes represented in the support 
network 
 



The following guidelines apply 
within all Norwegian sports: 

6. Avoid contact with the athletes in private spaces unless 
there are several persons present or in agreement with 
parents/guardians or the sports management. 

7. Show respect for the athlete’s, coaches and leader´s private 
life. 

8. Avoid dual relationships. If a reciprocal relationship is 
established, the situation should be raised and clarified 
openly in the milieu. 

9. Do not offer any form of reward with the purpose of 
demanding or anticipating sexual services in return. 

10. Take action and give notice if a breach of these rules is 
experienced. 



The following guidelines apply 
within all Norwegian sports: 

• The support network (coaches, managers, 
representatives, functionaries, judges, 
parents etc.) have the main responsibility for 
letting these rules be known in the 
organisation/sports environment, and that 
they are adhered to. 



Challenges 

• How many know about the Guidelines? 

 

• Do sport clubs feel confident enough to 
deal with cases? 

 

• Are the guidelines clear enough regarding 
coach-athletes-relations? 

 



Key challenge: 

FEAR 



How to overcome fear ? 

… and feel confident enough to  
 

• address the topic  

• deal with cases 
 



Confidence to deal with cases 
(the fear for doing mistakes) 
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• Clear-cut advices 
• Action: Revise guidelines/recommendations in 

order to be more clear-cut and less 
ambiguous/open 

• Step-by-step – recommendations 
• Action: Provide step-by-step info adapted to 

Athlete / Sport club (respectively) 

• Someone to call for help 
• Action: Train and follow-up Regional Sport Bodies. 

Keep national competence at NOC 



Confidence to address the topic 
(the fear for an uncomfortable topic) 
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“The role of the coach” 

•Five short films to be used in our work against sexual 
harassment and abuse 

– Coach education/training 

– Club events/meetings 

– Federation events/meetings 

•Available online 
– http://www.idrett.no/tema/lover/retningslinjer/Sider/Trenerens_ansvar.aspx (NO) 

– http://www.idrett.no/english/Sider/The-role-of-the-coach.aspx (English subtitles) 

•Accessible without any previous knowledge/training 
 

http://www.idrett.no/tema/lover/retningslinjer/Sider/Trenerens_ansvar.aspx
http://www.idrett.no/english/Sider/The-role-of-the-coach.aspx
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«The Role of the Coach» – Film 1 

The film is available at: http://www.idrett.no/english/Sider/The-role-of-the-coach.aspx  

http://www.idrett.no/english/Sider/The-role-of-the-coach.aspx
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Intention 

Action 

Consequence 

”I meant 
nothing” 



«The Role of the Coach» – Film 2 
 

The film is available at: http://www.idrett.no/english/Sider/The-role-of-the-coach.aspx  
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Risk-situation #1 
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Risk-situation #1:  
Coach – athlete – relationships 
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• Most cases concerns relationships between 
coach and athlete 

• “Relation between two consenting adults” 

- …. or abuse of coach authority? 

• Clubs are likely to minimize the 
consequences for the coach 

 



Coach – athlete – relationships 
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Need to underline The responsibility of the Coach 
 

Tentative recommendations on coach-athlete-relationships: 

1.Coaches shall in general not engage in amorous or sexual 
relations with any of their athletes 

2.If this still should happen, the coach shall immediately 
inform his/her superior (head coach, sport club president, 
etc), in order for the latter to decide if the relation shall have 
consequences for the coach 

3.If, after such a relation, the athlete feel the coach has 
abused his/her relation to the athlete, this should have 
consequences for the coach 



You can not  
be neutral 



Taboo-Topic 
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Taboos & Stereotypes 
 

 

• Gender role 

• Sexual orientation 

• Coach – athlete – relationship  



How to change “attitudes”? 

• “Haldningsskapande” (Creating attitude) 

– Can you create good attitudes? 

• “Haldningsutfordrande” (Challenging attitude) 

–We can challenge, in order for each one to 
reconsider one’s own attitudes 

• Challenge through 

– Knowledge 

– Perspective 

– Responsibility 

 



Homophobia 
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Knowledge 
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Challenges for young 
gay/lesbian? 

• Most gay and lesbian live a good life 

• But many face challenges: 

– Suicide 

– Violence 

– Bullying 

– Slur / terms of abuse 

31 



Perspective 

32 
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Ian 
Roberts 

• Australian Rugby 

• Professional 90-98 
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Matthew 
Mitcham 

 

• Australian diver 

• Olympic Gold  
Medallist 2008 

 



Sexual orientation 
VS 

 gender role 
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Sexual orientation 
VS 

 gender role 
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Responsibility 
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What can the coach do? 
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The «coming-out» 

39 
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”Østlendingen” 
(Norwegian local 

newspaper) 

19.Sept. 2008 
www.ostlendingen.no/article/2
0080919/SPORT04/27546030/1
102/   



”Coming-out” 

”Wednesday he told all his team-mates about his sexual orientation. 

– I have never been so nervous in all my life, says the 20-year old. ” 

 

• Fear for the ”worst-case-scenario” 

• How can we reduce this fear? 

• Clear message in advance 

41 



• Clear message at first session with a 
team/group.  

 

• Example: 

– ”in this club/team we have zero-tolerance for 
discrimination and harassment. Black or white, 
gay or straight, everybody shall feel at home.” 

42 



Zero-tolerance of  
homophobic language 

• When you hear a word like ”gay”, ”faggot”, 
”lesbian”, ”dyke”, etc.  

– React immediately 

– Ask: ”What did you mean by that?” 

– State that homophobic language is not accepted 
in the sport club or in sport club related activities 

43 



You can not  
be neutral 



SUMMARY 
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• Strong foundation in adopted policies 

• Clear guidelines and recommendations 

• “Someone to call” 

• Low-barrier training tools 

• Obligatory component in coach education 

 

 

 

 



Resources 
NIF (Norwegian NOC/IPC): 
•Guidelines (english) 

• www.idrett.no/english/Sider/Sexualharassment.aspx   

•Films (english subtitles) 
• www.idrett.no/english/Sider/The-role-of-the-coach.aspx 

•Presentation (english, 25min) 
• www.idrett.no/english/Sider/WithSportsagainsthomopbia.aspx 

IOC 
•Consensus Statement: Sexual harassment and abuse in sport   

• Adopted by the Executive Board, February 8th 2007 
• http://www.olympic.org/content/news/media-resources/manual-

news/1999-2009/2007/02/08/ioc-adopts-consensus-statement-on-
sexual-harassment-and-abuse-in-sport/ 

•Educational tools: 
• http://sha.olympic.org 
• www.olympic.org/sha  
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http://sha.olympic.org 

Nine «personal stories» + Toolbox 
4 languages (French/English/German/Russian) 



You can not  
be neutral 
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Håvard B. Øvregård 
Adviser, work against discrimination and harassment  

 
 m: +47 91 77 31 57 

   
havard.ovregard@idrettsforbundet.no 

 
  www.idrett.no 

 
The Norwegian Olympic and Paralympic 
Committee and Confederation of Sports 
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