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Who is the coach?

‘Marker’is a regular column in Coyote, written by Mark Taylor,
looking at issues in training and hoping to encourage debate,
questions and a fusion between ‘tarte flambée’ and a rock.

Contact: brazavil.training@yahoo.com

Coaching, mentoring, guiding, listening, contacting, monitoring — the list
goes on and on so that it’s almost like one of those old adverts for Coke
drinks. I've been thinking about coaching in long-term courses and came
up with a dilemma or two and thought it might be nice to put them here
and maybe even find out if you share some of the concerns...

Research will probably come up with some answers about when the first
long-term training courses (LTTCs) were implemented in our field of
international youth non-formal learning/education. I remember very well
the excitement around the European Youth Centre’s first LTTC in 1990.
The idea that people come together and learn things, go away and (try
to) put them into practice in projects and THEN come back together and
review all their experience and even go further — a revolution!

Along the way all sorts of pieces have been added to the picture, with one
of the biggest steps being: there should be some form of organised contact
between the trainers and the participants. What for? For a host of reasons,
some of them listed here:

® To help the learning process

® To keep a sense of community (or community of practice)
& To check up if the participants are ‘doing their homework’

® To find out what needs to be addressed in the next seminar/
meeting/online session

@ To give the trainers something to do between meetings

& To make the participants feel like Big Brother/
Sister/Sibling is watching them

% To show that this course is also as serious as other ones
@ To increase the loveness-ness (no, don’t ask me to explain that one)

@ To facilitate the re-alignment of goal-setting for trainers and participants...

The list can go on. ot everything is valid for each course. 0f course.
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There was a fashion a while ago to talk about ‘mentors’, ‘mentees’ and
‘mentoring’ which has given way mainly to ‘coaches’, ‘coachees’ and
‘coaching’. And I wonder about it, not only because I am involved with
others in attempting to put together a little publication ostensibly about
coaching. As time goes on, I find myself returning increasingly to two
key questions, which Rui Gomes of the Youth and Sport Directorate
asked of practitioners, policy makers and researchers about non-
formal learning/education:
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Coaches get little pay for
playing that role!

Should the coach tell the coachee
how to solve a problem? ——
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Who is the coach?

A big step was surely taken in the production of the Coaching Guide (see reference
below) where principles of coaching are applied to coaching youth initiatives. Within
the specific situation of LTTCs this reflection is only beginning and before deciding
about including coaching as being something just totally ‘natural’, I think we need to

look more closely at the following issues:

Should the coach just ask
‘the right question’? \

of what a coach should do?

If a coachee sees their coach online /

at midnight can they ask for a
coaching session?

There are often few if any (;

e resources available for the coaches!

\ Who is actually trained
to be a coach?

How to take account of the often
culturally determined expectations

aching LTS
-Someissies

sigolTs

Can participants opt out of being
coached? officially? or do some just
do it by simple non-co-operation?

And finally

Thanks again to those who write — it helps. During a
recent course in which I participated we had a workshop
of silence. As part of the introduction, the trainer was
talking about the reasons for doing this together and
not on your own: ‘because being silent with others is
different’. And it surely is. Next time we go into the
‘pataphysics of animal whispering. (Strangely I have
always missed the Jarry' apostrophe before the word
‘pataphysics — sorry about that, I am striving for better

control of such things).

- Sounds, words, inspirations -

‘What happened to ‘voluntary participation’
of coachees? or is that a ‘given’
nowadays? so that every participant buys
into the concept of the whole course because
they have chosen voluntarily to be in it?
or do they still have some
say in the matter?

To what extent is it justifiable
for the team to impose the coaches
on the coachees?

Where is the dividing line
between mentor, guide, teacher
and coach — to name only a few

competing expressions for

similar things?
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watch out, some say this song can change your life!
Or is it the other one? “The Celibate Life"?

1. End note
http://en.wikipedia.org/wiki/’Pataphysics






