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Organisational Management is 1 wonderful journey
rowrds the discovery of oneself drough the history
of others. Undertaking chis joumey allows us 1o
discover our attitude rowards people, projects,
processes and ourselves,

It is about navigating in a calm sca full of islaods ©
explore. Some are visible from far away and therefore
better known. Others, which have only recently been
discovered, are less auracive because of the
complesdty and unusualness of their lancdseape. All of
them have fruits and bermics, different in taste, shape
anel colour, and preference for them changes from
time o rime.

On every joumey there may be storms, 1n this pars of
the sea the only storms are inner ones. Ouside the
sun is always shining, Therefore, pay ateention to
FOUT CIMOLICNS,

Here vou can find some directions in cise you wiould
like 1o underake such a joumey with your
organisation.

The departure harbour
Youth organisations ke off from the harbour of
Falues, named after the strong wind of values always
blowing over the region. The characteristic of this

harbour is that the quavs are named after cach vouth

organisation and identificd by their missions, All of
them deal with human rights, development and
solidasity. They fit nicely topether.

The wind of values is the driving force of the sailing
boars, Yalues allow for many wpes of activities, but
not all, and are therefore sometimes Seen 4s a
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What elements defermine the management of your
organisation? The quality of the results, the needs of the people
working for it, the fun of being together, values and contents?
How can your organisation improve ils management?

A training course that was run within the pavinership on
European Youth Worker Training last year provided ibe frame
to take a deeper look at these questions. Paola weas one of the
trainers on this course and is embarking on a journey of
discovery aboul organisational management - 4 journey
about “ people, projects, processes and ourselves”

limitation. In reality however, they are essential for
each youth organisation. Without values, youth
organisations cinnot sail. Many skippers come along
and stay for a while. There i5 an ongring learning and
training process. Livde is written down, talking and
meeting others is more important.

The neighbouring harbour
In the next bay there is another harbour narmed
Marker. Each commercial orzanisaton has its own
guay there, but all of them look similar. However,
there is one big difference: the prevailing wind blowing
over here is called Profic. tis a very crovded hartour.
There are always many people wanting 1o bave a place
foor their boats and comperition is very high.

The main stops
lslands peopled by thinkers theorising about
Management fill the sea in frone of the two bays,

Tersie isterne is the most oreanised one, As evervthing
there is economic, each person dies what he or she
is requested to do, neither more nor less, Everything
is rationalised,  scienifically  organised  and
conrolled. 1t is the most visited istand. Youth
arganizations do not like this istand. An unfamiliar
linguage is spoken there and they find the island
technical,
hierarchical and with little understanding  of
LlE!I'I'IULT‘.iL'}’.

rather  boring, 100 bureancratic,

On Hrman Resowrces Bland it is people’s needs
that are cared for, Jobs are allocied according to
motivation and the abiliy w perform. Informality is
allowed, but power must be understood as well as

authority, There is 2 co-presence of managers and
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. . . On Management
By Objectives

Island . . . Planning is
a key word . . .
Motivation factors
coincide with tasks to

'::'_'r[gh[s and. mcr:tmg “Reeds. ‘I’heﬁ is a mixture of
MmamnS’- some zppeann;, to f}f_:pnse uthers Fach

“boate: from -tl'IL nmghhcurmg “Harboiir have also

leaders encouraging participation in decision-
making, Youth organisations often spend time on
this iskand because they like the mixture of formality
and informality. This mixture reminds them of their
own organisations” practices, procedures and notms
but it particulardy reminds them of fexibility and
involvement. Tt is not by accident thar this iskind
faces Task feland, The finad aim of people on this
island is always profit and therefore cverything is
done with an economic perspective,

On Maragene By Obfectives Island, everything is
done because there s an objective to be achieved.
Tasks anl assignments are clear and drive people in
their actions. Planning is a key word, Projects arc the
best way to operate. Motivation factors coincide with
usks w perform. Youth organisatons are quite
familisr with this island. Often they come o prepare
their projects and to leam all the different technical
languages that the donors oblige them w speak. One
problem is that fun and the pleasure of being
topether are not allowed as objectives on this island.

On Total Cuality Managesent Isfand every deail is
taken care of, The quality of products and services is
very high, but not that of personal relations. Youth
organisations find this a bit strange. They suppose
that this situation is due to the fact that personal
relations are not marketatile,

Krowledge Idand is the most recently discoverced
island. On this Island each person is valued
according to how much and what he or she knows.
Knowing is moee important than being. There is
information everywhere. People read a lot and try to
remember everything, Information is the island’s
official currency, Youth organisations are a bit afraid

to come to this island because.it makes them feel

a::rm:—m]c in Lmna]anng all of Lhc«:t siuations into
: - i or her own kngoage.
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come to visit and have taken back many fruits, selling
them with their own labels.

The final destination
Each journey is safely completed when, once back
home, there is the joy of talking about the
experience. Comparing this journey with other
experiences and discovering what can be applied in
everyeay life make of it a permanent journey of self-
understanding,

Stopping at each islaind can provide youth
arganisations with different landscapes o which
they can adapt their behaviour according to the
situation they are in. Organisational Management is
therefore 2 way to relate yoursell and your
organisation to yourself, the organisation, people,
processes and material resources around you.

Have you ever thought

about such a journey?

Let's take 2 minute to concentrate and think about
your own organisation and yourself in it.

Is your organisational managemen! driven by the

2 Vailtes wind?

Heive voue gof @ spﬁﬁe in the barbour of Values or in
the barbour of the Markel, or in none of them?
Which idcrcds do you visit the mos?

Hawve you discovered any new fslands? What are
they ceafled?

Free sailing i 2 great exercise when you know the
seq, the islands scarered in it and especially when
youn ke off from a safe harbour.

Note by the anthor

The Iskands’ names come from some of the most well
known management theories. T have made a
teliberate selection as this amicle s not a
management compendium, For further reading
please wait for the T-Kit on Organisational
Management, which will soon be published by the
Council of Europe and the European Commission
{foreseen date of publication: Junc: 2000).

Contact address: borinip (@ in.it



