The Partnership between the European

Commission and the Council of Europe

Training of Youth Workers in the New
Youth Programme of the European Commission

FEESEAERANRE S FEsssEEEisRREERTEERARETm R R A LR R LR SR

The new Youth programme of ibe Ewropean Commission is coming into force this year.
The youth worker training component of the programme is aimed at ensuring a bigh
guality of vouth exchanges, voluniary service projects and youth initiatives funded under

the programme. The Conumission aims at the establisbment of a coberent training
programme for youth workers as well as a sysiem of support activities.

Al the core of the pew Youth programme is
recopnition of the need o stmulate all young
people’s active participation in the building of
Europe and 1o promete active European citizenship.
The programme also recognises the need w develop
young people’s understanding of the cultural
diversity of Furope as well as s fundameneal
common values, to step up the fight for human
rights and against exclusion in all s forms, w
remove  diserimination  and - promote equal
opportunities for women and men.

Youth exchanges and voluniary service projects are
identified as activities thar, in particular, can
contribute 1o meet these needs, by contributing o
mutual trust, the strengthening of democracy,
tolerance, 3 willingness to co-operate and solidarity
among young people. Furthermore, they include a
non-formal educational process, which shoulkd lead
o new knowledge, competencics and skills, They
will also encourage young people’s initiative,
enterprise and crearivity. Moreover, the actions
undertaken under the progamme should aim at
encouraging the participation of those young people
who would otherwise find it difficult to participate in
Communiry actions.

These elements are essential aspects of ihe vouth
activities taking place under the Youth programme.
They are alse essential in the training component,
which will have to empower youth workers, vouth
leaders and support persons (trainers, advisors,
mentors, administrators, ete.) @ contribure to the
achicvement of the objectives of the programme
through high qualicy youth activities,

Aims and objectives
The waining component of Youth aims “ to
empower youth workers, vouth leaders and suppon
persons to develop high quality vouth activities
contributing to the achicvement of the objectives of
the programme”. More specifically, the fillowing
abjectives will be pursued:

... Totrain youth workers, vouth leaders and support
persons through taining aceivities at both national
and European level o act s multipliers and o
develop high quality vouth projects with a European
climension;

... To establish 2 system of activitics w support the
implementation of the trining component,
especially  informagion  activities,  networking
activities and the development of training material;
- To develop the area of nonformal education
activities in the field of vouth work, and especially
focus on quality standands and recognition of non-
formeal eclucation,

Activity areas
The following main areas of activiy have been
defined: '

. The: eatablishment of a three-step model for youth
worker training, providing 2 training offer at national
level, and basic as well as specialised training a1
European level;

o The setting up of support systems to ensure betler
information, co-ordination, plhinning, implementation
and follow-up of activities relating to training;

. Development of the area of non-formal education,
especially relater 1 youth worker training,
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Training of youth workers,

youth leaders and support persons

Training activities under Action 5 will address youth workers, youth

leaders and support persons, A variery of activities will take place at

national and European level, This will allow those involved in youth

work at different levels o find suitable imining offers, and it will also

open up possibiliies for continugus craining and development of

youth workers e.g. by poing from less to more advanced training in

one field, However, this requires a coherent training programme and
co-trdination hetween different actars olfering training,

The profile of training activities at natonal level will depend on
national priotities. Efforts will be made, however, w ensure more co-
ordination and co-operation between the actors involved ar national
and European level.

The training offer at Buropean level will be organiserd in basic and
meore specialised training actvities. Basic eraining will be provided as
an introduction o European vouth work and the European training
offer. It will focus on the aims and objectives of the Youth
programme, such as the role of young people in Europe, active
citizenship and the possibiliies and working methods of the Youth
programme. The aim is to give participants a possibility w further
develop their undersianding of Furope, its cultures, values and
democratic tools and the possibilities of the Youth programme; (o set
standards for European training of youth leaders; and o provide a
commaon starting point for further European level training,

Further development of knowledge, competencies and skills will take
place in more specialised training activities, e.g. focusing on project
management of intercultural learning, The training offer will e based
on a needs analysis as well as an evaluation of exdsting training offers.

The concrete composition of each year's offer will be decided after
consultations with the Mational Agencies of the Youh programme
and other actors in the training field. It will also be co-ordinated with
training activities provided by the Council of Eurnpe.

The European training offer will be implemented by the Commission,
in cooperation with the Maronal Agencies and institutions aned
organisations such as the Council of Europe, and Youth NGOs, A
network of training resource centres will be established. This network
will play an active role as co-ordinator of European level training and
of transnatiomal activities by National Agencies, in the dissemination of
information, etc. The Commission intends © contdnue the co-
operation with the Council of Europe on training activities, hereafter
focusing more on areas where the highest added value of joint
projects can be found. NGOs, training institutions and other
structures couled also be invited to provide taining on specific irems.
In addition, youth organisations and athers would be elighle for
receiving grants for their internal European Jevel tmaining supporting
the Youth programme.

Support activities
The work of surveying the situation and of exploring existing
materials, a5 well as developing new materials, will continue. So Fr,

the following arcas have been given peiority: intercultural learning,
project management, organisational management, methodologics in
language learning and best practices in youth work. The aim is to
cover 3 wide spectrum of activities relevant o work in youth projects
and youth organisations,

The pocd of trainers will be continuously updated and further
developed as a tool lor those onganising European level waining. The
establishment of a forum for rainers will be considered, giving
trainers and others involved in training activities, a meeting point and
a possibility to exchange and compare practice and theory.

Intermal communication between different involved actors and
external communication with users, instmions, et will be of utmost
importance. Tools will be eg. this magazine Covore, a web site and
reports. A special focus will be on exploring the possibilities of using
the: Internet in communication with, and between, youth workers.

Development of the area of non-formal education
The field of non-formal education plays an important role for the
integration of young people into society, bur there is 2 need for
recognition and development of the field. In the area of youth worker
training, focus will be on the development of non-formal education
activities with an emphasis on quality standards, recognition of non-
Formal education and promotion of non-formal education practices.

Conclusion
The Commission has chosen a more proactive approach to training of
youth workers, wishing to be more able to meet the needs ofien
expressed by those involved in youth work from lacal Europesn
level. The hope is that the training componen of the new Yourh
programme will benefit youth workers all over Europe and, by doing
50, will also benefit young penple involved in youth activides.
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