Myths around Conflict Management

“This article shares with you some of those sereolypes (or niyths as [ call them) which exiss
around conflics management. These stereotypes bave been seen by myself throughou my
experience of working as a trainer in the conflict management field in Georgia.™

One of those very imponant things thar 1
haver beamed a8 a trainer is that, it is the group
that counts, Whatewver is going to be said or
written, the group (or the audience) shoukd be
taken into consideration. This 5 wihat 1 haxd in
i mind ahile writing this articke. Who ane the
potential readers of i My colleigus or
participants of vamomes rraining programass? Or
mavhe cven those who have never heard
amvthing about conflict management? Whoover
vo e, there are very diferent things o share...

This anide shars with yvou some of those
sereoivpes (or myvths as | call tem) which exist
around  conflict  mandgemend.  Thase
aercotypes  have been seen by myself
throughowt my experience of wiwking 15 a
trainer in the conflict management fickd in
Geonga, Whatever | call myths in this anscle,
bowve Deen expressed by participants in their
aquestions, and exactly these questions ane most
often asked dunng the indning programnses
aroording to my expenence

There are several mvths around conflc
menagenent in socicy. Ty o disowss some
iif I|!I1_'r|l |!I-L"“||;I'|l.' |!|.'r|.'. i |||"|:|.-|_':' {1} 1.1I|'||.'r
nevtratise of g them some realistic hasis

Myth 1
After my participeation in Comfict Managenent
Treriveding, conflict will never bappent fo e

Over a long perxd of time 1 have come 1o
resalise that this is one of the main espectations
of the majoniy of panicipants, But this does nog
express at all m thowghis 35 2 ineiner aboud
conflivl management IFHNINE Progrmnws
Therefore, revently 1 started conducting ma
irAng o comllicy MEMIZCTCn aith
neutralization of this myvth as 2 main aim

Ater all, this math nuay sound quite fair, if it is
iransbormed ano the (uCsLd What docs

really mean for me if | participaie in 3 conllic
management irsning programme? Wil i be
possibde 10 avoid conflices completely in the
futunc?

Conflict is an indivisible pam of our lives
Everyahere, where there 5 any kind of 2
onement, thene i 3 condlict, The exstence of
conflici isell s ot 3 negative phenomenon.
Quite often conllices lead us w0 positive
outcomis: we betier understand the problem,
better anahse our own behaviour, neals and
indencts, wie better uaderstand our panners and,
ahove all, conflict may senve a5 3 nesounce for
establishang co-operaine rebsons with them

On the other hand, there ane many eamples
when conflicn is followed by polansation,
prnsitoaical fightang, 2 waaste Of VERDUS Fesounes
adl even violence. There i no need for me o
cibe examples here, 1 think

Outcomes of conflicn are dependent not 5o
much on the content of 3 concrete condlict, but
rather on the skills and knowledge of the panics
involved reganding how  to manage the
syt san, Thus, condlicy iscll is neaher negative
ror pesdive, What & negative, B e process of
the escibanon of 3 oondlaor. So, omothe one hand,
it is possible (and wonhwhile) oo inonese skills
i conflion managemem — beaming how o
mieriaie conflicis, and, on the oller hamld, it B
practically impossible 10 avoid il conflices
throughout one's life, After all, even f 1 B
realistic 1o avoid them, why shoukl one awkd
somictting thae could Bbecoamse i resounce for e
achievement of vanogs postive Oubcames?

s, the assumgaion thar after paricipation in
3 conflict management (RININE  programme
conflicy will never be experienced in the futune
by =smieoane, i really 3 myth. The reality is that

1l a5 [ wstfale o ol the cscalation of 2 conflict, e
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Myth 2
One of the parties involved in a conflict is right and all others
are wrong.

This myth is often presented in questions asked by participants
in conflict management training programmes in the following
way: How can we identify who is wrong and who is right in a
conflict situation?

And, really, how can one idemify it? What could be the
barometer, which measures this correcth? If vou have ever
listened to two different parties involved in conflict, vou may
have noticed how different from each other the two views are
vou have heard. Sometimes, it sounds as if we have been told
two different stories. And quite often neither of them is
"wrong", i.e., both parties are telling the truth. But, we should
be aware of the fact that this is the truth seen by their eyes and
heard by their ears.

Yes, reality is subjective. The logic of the emotional world is not
as strict as the laws of physics. For instance, we all know that if
we throw an object up, it will fall down. (This is obwiously not
the truth in a context of the whole universe - it will not happen
in the place where gravity is not present). The laws of the
emotional world are not so solid. What makes one happy, could
have a very negative influence on another's mood., What is
important for one person, is not essential for another...

Subjective realities - we could also call them alternative realities
- are developed on the basis of personal experience. Also, they
are influenced very much by those social groups, which the
person represents.  This group could be a  family,
neighbourhood, professional unit, ethnicity, nationality, ctc.

In order to better understand how subjective realities influence
peoples’ perception of various events, let me give vou an
example. Let's for a moment try to discuss who or what is "a
drug addict”, There are several parties who may consider this
issue from different points of view. For instance, for doctors
drug addicts are patients, for police they are criminals, for
representatives of the orthodox church they are general
sinners, for those who are involved in the drug business, they
are clients, and so on and so on. Now, imagine a conflict
situation when a doctor and a policeman argue whether drug
addicts are patients who need special treatment or rather
criminals who should be put in prison. And in this situation you
try o answer the question: who is right or wrong in this
conflict? Probably you would agree that in this case this
approach is not so effective, and it is worthwhile to say that
both parties involved are right based on their subjective reality.
When we ask others 1o see, interpret, or evaluate events the
way we do, this indirectly means that we ask them 1o deny their
own subjective reality, and thus, to ignore their own past
experience. How rational is this approach?

On the other hand, of course, there are some situations when
one of the panies involved in a conflict just does not tell the
truth — this party lies. Thus, the question about whether it is
possible or not to identify who's right and who's wrong s
partially fair. However, approaching conflict situations with the
guestion "Who's right®' is not so rational and requires
reconsideration.

In addition to these two mvths or stereotypes about conflict
management, there is one more stereotype, which could be
expressed as follows:

The party involved in conflict chooses collaboration as «
strategy for conflict management, only because bejshe s
generally "nice” (or “kind", or "altruistic”}

This stereotype, for me, can be linked to another question for
discussion. What is collaboration? Is it a skill, which may bring
benefit in some cases? Or, maybe it is rather a general attitude,
and its selection as a strategy for conflict management is related
to the basic personal characteristics of a party?

Further discussion of this issue would take us into the depths
of social sciences, which 1 would like to avoid in this anticle, |
would just add that [ try 1o include into conflict management
training programmes relevant examples, exercises or cases,
which help panicipants to realise that one should attempt 10
co-operate. This is not beciuse co-operation is more altruistic,
but because in most cases collaboration is more beneficial than
any other type of conflict management strategy.

My experience tells me that, when this idea is understood by
participants, then the concept of collaboration and joimt
problem-solving becomes more acceptable and realistic.

50, 1 have tried to share with you some of the strong
stereotypes, which exist among participants when [ conduct
conflict management training programmes in Georgia. All of
these stereotypes under discussion are expressed in many
ways, usually in frequently asked questions,

A couple of questions for you now: Are they really myths
around conflict management, as | called them here? Or is this
my subjective reality, based on my personal experience?
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