How do we keep

mar

"Marker” is a regular column in Coyote,

written by Mark Tavior. looking at issues

in training. Feedback from you will be

really welcome

Organdsng irmning courses when vou do
not know the panicipants beforchand poses a
fair number of challenges. Nt the least of these
is: how dovou ke what their expeciations ane
This i
important i we want o oreule courses which

and whether they are being met?
redate direcily Bo our particigans

If the cowrse is open tooall, you cin ask
applicants 10 put their motnaiion for atiending
the course a5 a question in the application form
Answers will temed b0 Do rephrsing of the
publicity vou have sent ot about the course

ar] wall rarehy give vou any hard information

AL A8 Bepmigng of o course, there is aomass of
more of less unomgnal methods 1o find ow
peaphes” expeciatioms. One of them imitates the
bl oot oo e and Toin ok swre whiv: it is the one
where you give pamicpants o set of coloured
poat=its [Ecky paeces of paper) and ask them o
ANSWET (LS like St b T wsigid 1o ke
hosse with me®™ “sha do | ool wang 1o
||.||||:h.'|:|"' oo can 1 shage with ol e
These papers are then stuck on e will and
cverone has e chance o el them. [ the
e as senous abwar ;|'~||c|.'.|;.; Lhsas CjuEshions,
The [EETpans skl feovne 3 comasdersd

reply,  Here i ds imporant oo disske thine

4k

with EXpectations’

clemenis which wall probably by met b the
coirse, those which are open o iR

anel therse ower which thae 1eam has no congad

Going to a restaurant...
Pooples” expecimbons during 3 raining ourse
change. Thes progess can be comgeaned 1o the
follevaine scenanin. One by, 2 fiend asks vou
T atee mit b0 new Inghian restaure with 3
proap of people. Yoo have o piciuee in vour
beadd about what an Inddian restiurm and s
fon] Conald B Do buat, s vow have neer been
there and vow do nidt know the ofher peaple
VERE ALY THH A THTIE ‘i.':l.'-l- Al Ui '-'IIIL'r. VLRI s
After 2 bewed round of mtroductions, 3 menu is
puat inbo vowr homgls and von Cheoese vour Birsi
kg micaly amd

This mow s

corrsss it is g o b oa

suscthing to cbnnk W sIme

shace b amd nepodiabion with the others

wild tluis chisky b mece ancd hog? shaowhd we all 1ake
Uhis wime® Then vou have the chance to take in
Pl swrmenmighirgs a dile - o, nice wallpaper
these chairs are a bie hard.  Fossd ammas amd
Alber A e inspction of whal s on the plites
order this?

evenduody stars o eat Dhid | really

L we Mo =ome nunecsl water wilsoul

bubibles in o please?  Based on vou

apprecabion of wihal vou hove eaten alfeady and

oty dliseimsaons aqth e odhers, v thaen moke 3




chesice of what to ext for ihe second course

Your chodce now will be different than if sou
had macle the chosoe before starting the meal..,

Big mouths versus little mouths
Chaes during coffee breaks, whispers in plenary,
jokes at lunch, discussions Lite into the nighi -
informal evaluation between panticipants s
pning on al the time. There will alwavs be what
can, unkindly, be called "hig mouths™ in 2
conrse who will not hesitate to complain or give
achvice 1o eam members. But what of the "lintle
meouths™ What are they thinking? As has been
saidd somewhere else, the great advantge of
havang a silemt megority & that anvome can claim
1o sk forit! And here lies a trap for 2 training
team - heow much werght should they give 1o the
comments of the g mouths™. My experience
i5 thar we tend to spend too much energy on
dcussing the remarks of the few and that such
feedback can cause a2 ler of wnres and
confizsaon within a team, It bevomes (oo easy
for unscrupulous indnadial team members 1o
push their own (hidden) opinions Mo team
discussions with statements like " have been
talking 1o participants and they feel that we're
spending oo much tme in working groups” o
"The participants think that the workshops
should be repeied wmormow®™.,  Cenainly,
dialogue  between  team members  and
participants i imponant - some of the most vital
informal education for both paries tkes place
thuging such discussions,

Freeze, Keys, Trees,
Rewind, Home, Pow Wow groups
Thiese are just some of the names | have heard
of being wsed 1o designate  cominuous
eviduation groups during trining  courses,
Such groups have a steady membership
consisting of one trainer and 2 number of
participants and they meet usually for around
30745 minutes 21 the end of each day. Here s a
forum for participants 1o exchange opinions
about the course, challenge themselves and the
trainer, give suggestions for chamge or
improvement and, sometimes, help each other
make sense of the different imencultumal
processes they are going through. Hene is alo
a way For the team 1o get an overview of how 2l
the participants are doingfeeling/evaluating
because the tmmers can report back to each
other when they discuss the day and plan the

me one. The weam gets a wider picture, the
informuation can help especially in making those
listle changes 1o the programme or the feam's
approach. which can make a big difference.
Fxchangimg vicws witlin the “Toemal™ pan of the
programme can help panicipants feel mone
ownership for the course and, iF thir views ane
faken o account by ihe eam, they get i see
that the team respeas them,  Sounds grear
dhosesn' i

It is great, but...

and naturally there ane some "huis”;

© cach team member repons only selected
highlights of the growp's disoussions,

O some team members use the increased
legitimacy of the group o push their own
opinions in their report back,

© some ovaluation groups use “ther” team
member i aack other pankcipants of eam
members,

0 in running their evaluation groups, different
team  members may have  completely
different aims from the ofhers, CAASEg
confusion  amongst  panicipants  and
frustration for the other icam members,

0 discussions  ahsw
dominaie eam mectings af the cxpense of
dther issucs,

these  groups  can

Q participants often do not get 1o know (e
results of their feedback,

It is still great...

© when a team manages o amve o 3 el
agreement about how to run and repor
back from Freese, Keys, Troes, Bewind,
Hewme, Fosw Wow groups

© when a ream realises that even with such 2
wonderful method it & mot possible (o have
the ahale truth

i when pamicipants can see the results of
their feedback

What's your opinion?

Contact address: e-mal: bramndbo vl oom




