From a Database to a jgell of Experfise
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The Trainers' Pool of the Youth Directorate of the Council of Europe

A dive into the pool
Since the crextion of iis iraiving programme in
1979, the Youth Directorate has abwavs mad
use of extemal nutoes for the runpigeal the
programme of the Eun||1|:.u1-'!l’l:l,l|'h e
(EYC Strashourg since 15905 EYC Budkspest
since 1995). The cxperise of  youth
organizations has been sougiitin complement
the work of the wiors of the Pampsan Yot
ntrgs and bring in grissasds experience from
youth workers and tmingrs, The emirgence of
mane specilised training needs and the
contmuEns recnirment of estermal woors has
entailed the necessity of 2 new svsten :;'|'|;1|||.;|1

which those needs can bes carered for

The trainers’ pool today

The rainers’ pool i in fact a database of rainers
whio Fave worked with the Yourth Dinesccorne
(YT¥) v the past or have shown an merest m
working with the YD on the educarional
progrimme  {irining  courses  ar studs
seasana). The ‘pool’ B an acocssdhie R st
which can also be consilted by outside bodies
in s0 far a5 the trainers themsehes bave wven
their agreement to this use hiang made of rheir
inclusion in the darahase

The database inchudes information about the
trainers” formal educational backgrounds, their
expenence of training ar European kevel and
their spocific anses of expentise. More deiled
information 5 contaned o questionnakres
which are regularly updated with new
inchcabons. from the side of the applicanes,
Often the applicant trainers abo incdude 2 more
elaborate OV, which can be consubed on the
Spod in ine Youth Directorate. No formal criveria
e been established for applving to be part of

the pocl. The fact of being in the darabase docs
nid guarantee that the applicant will evenygally
b comtractet] by the Council of Europe

The eoucationa sl of the: Youth Directorane
swelect the trainers for UpCOiing activities (i
consultation with its panmers, the European
Youth Forum amd  European Commission for
partnership activities) and conacts theme The
T Cormgemition of trainmg teams s decsded
by ihse exlucational sialf. Once the trainers have
been contacied, 3 contrac 5 establehed with
them. At that poind. cerain criteria closely
connected with the panicular job expeciad of
thwem have e bee fulfilled. This job may consist in
heing a member of the preparatony e of 3
training cowirse run By the Yowth Direciorte o
within the pamnership with the European
Loemmissaon, o Ol being the ‘external runor” for
o o the -i'|||:|1_.' sesssons run ungler ghe
Ecucational programme of the European Youth
Centres. These jobs can require faidy distinct
prodiles

Running a study session on a specific 1opec (cg
ursmphoyment, vocionil training, stucdems’
MCpreseniIlin @ unversiees, &) as e omby

frainer and reproesentative W elucion:l

lesim in the prepinieon npghe vouth

CNFGINISIEHNT TERIENES: ; vach than
being pas of 3 training t 1%, chevoted
to the running of A course whaoh s open o

vamsety of onnisations

Set criteria
The hasic criteria fof I,_l\.ll":l'!;".!';"# trainers from
e pondl are threefoll and eelate w46 the
training skills of the aggplicant, (§) knowledge
and expeniene o (in) concern and availahilis
of thee eraamer
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The wraining skills have 1o do with the trainer's
ahility to design, run and evaluate a training
cowrse. 15 the trainer able to perfoem an analysis
of rraining needs and apply leaming theory to
the course design® To what extent is the trainer
abde: to make keaming fun, “perform’ adequarely
in front of 2 group, create and condwct
exercises, lesd discussions?

Knowledge and experience refer o the
expertise in the subject matter of the training,
This now only implies academic quakibcasons
but alsa practical “on the job” coperienoe -
esperially valid in non-formal education and the
vouth sector, Important in this contest ane also
the rtmaimer’s theoreticll competence and
his/her knowledge of the training Rinomon.

The concern and availability of the trainer are
linked to the group of pamicipants amd o the
preparatoey team and w the fellow raingrs,
They have o do with the trainer's attitucles
iowands Cthe other, with emgathy, [Stenang
skills and rhe abidity 1o adapr the snde and
comient of the craining oo the ranees” neods.

Skills and knowledge are imponant. But s
impaotant are the trainer’s reasons for doing the
training. For the Counal of Ewrope, it is
essential that the triner knows and supports
the values of the Councl of Europe, and
European construction in general: human
nghts, pluralist democracy, active citienship,
the rule of law, the protection of minonties,
non-violence and European and international
cosoperation. In additon
W the rodle and b o
I1'|I.'|||i-|2l1.'.i|l'|lh.'|lll_"¥1 ' :
s requined on the pa
performing their' _:,Iii,,!’__f .""'.TI..E,E-r

Jrong, commitment
b all s forms

DT :
frainers in

Fanally, triners - especially those working on
study-sessions of FYCs programme - need (o
have some administrative skills and pracrical
knivadedge aboar procedunes inside the EYCs,

b

Measuring competence
It 15, of course, very hard 10 make 2 sound
objective judgement about the above elements
o thie basis of an application form completed
v the applicant-tragner, and, in fact, very fow
trainers ane actually recruited ‘out of the blee'.
The trainers involved in our programmes
isually have I I expenence of the
EYCs and, in have themselves
participated al beast one YD
EFHAILE COURSE 5, In irself, is not
sufficient. Trainers are abso required 0 Dong
along their own formal and  pon-formal
educavonal background and expericnce in their
hanal-lupmge.

[t is gquite naued thar some wriners can be
found in the existing trainers’ pools of other
Europezn and national institutions, services and
platfeerms that are acuve i the fiekl of
multidateral training. The knowledge and
experience requinetd as well as the trainer-skills,
are not atways readily availible in every country
and organisation

In orcker 1o give neacomers in the trainers’ pool
i chamce o brosden ther skills before being the
omy ones in charge of a trining course or study
session, the YD has csiablished a0 sysiem of
senior and junior traners, Junbor trainers ane
these rxiners who have the potential fo grow,
am are interested in doing so. They are willing
16 Foiquare new traaver skills and smprove their
eiperienoe and are given the chance to do so
while being backed up in experienced trmers'
teams. Formal crtera have boen elaborated in
thwe YT v clanify the differenoe beiween junior
and senioe trainers . They servie as a hasis foe e
establishment of the contractieal relationship
berween the trainer and the Council of Europe

Perspectives
some developments in the Y13 will kead 0 a
higher usc of the trainers” pool in the fuure.




Thee fiest devedopment i the changeover of ithe
utors’ posts b the YD (o posts of ‘eductonl]
achvisoes”. This change of name will also alter the
joshy content of the persons recnited for these
jobs. Tt owill moss cemainky amply 3 lower
imashaement in the direct implementation of the
cucational  programme  and a3 higher
investment in the overall functions of te YD s
well as a better explostation of the results of i
work. The oducanonal sdvisors will be goen
mwire Easks in the transversal aspects of dhe
rissice of the Y13, and in the co-operation with
other Direciorates of thidl

Thie secoim] dhise .:'i' .
educational resc
for study sessions. IS8 i
study sessions in the FYCS #re bwsing run
without an EYC tutor, This will be brgely the
samie for the vear 2000 and implics that around
20 no 2% activities will be run with an extermal
prainer or utor. The same gocs for the runaing
of the training course programms, which saw a
substantial (30%) reduction of the imohement
of futors

The thied development B increased oo
operaiin with the European Commission on
European Youth Worker Training and the
establishment of a joiny remng poogramme
within the frame of the concept of *European
Citizenship’

This increase of the use of the irainers” pool will
honve consequences on the inalial dahase:
will have o be wmed into 2 real pools
knowledge and expenise. This will also
piving the pool some kind of 3 “life of i «
imvolving meetings/training for the trainers
imvodved, regular information updates (eg via
Covote) and more established contacts with the
Youth Directorate.

In the plamming of 2000, a first “triners’ foram”
has bevn budpcied. This forum wdll be an

occasion (o furthir clarfy trainers’ noods and
wishes as well as the expectations from the side
of the YD. Covote could be used as a forum of
cwhange of thoughts on this event and the
expoctations from the side of the tainers.

It is also planned that the tminers mvolvad in
the wraining acuvities of the Youth programmes,
co-financed by the European Commission,
could become part of a joint trainers’ pool on
European Youth Worker Training between the
European Commisston and the l:}uunn:rll of
Europe. A joint management of this pool of
trainers would be most advisable, including
foine selection oriteria and “recrsitment” policy
The first steps in this direction have already
been paken in dwe frame of the partnership
agrocment.

Conclusion

The trainers” pool of the Youth Direciosae s in
onnsgant expansion, 18 is beooming a tool of the
erucational policy of the Youth Directorae.
There ane several possihdlities for making the
pod more tangible: Covole, trainers’ pool
mectings and comsubiane moctings. For the
vear I, 3 more structured approach s
planned as well as higher intersction with the
existing networks of irsiners of other Ewropen
institutions and platforms, in particular those of
the Eurogean Commassion and the Europem
Youth Forum. To be continued!




