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Introduction
It i becoming more and more of 3 socilk
politic meke o include people from different
backgrounds i our work. The majonty (the
larpest group of people with the same ethnic-
culwral background in a2 given setting) is
contineoushy looking for ways (o make their
wikk accessible 10 other groups, inchuding
chifferent minoniees

Many organdsitions that practise 2 policy of
inersity ask themsehes a basic question: How
can we recruit poople from another background
than oers andd inclede them in cur programme?
How can we motivite them in 2 way that
ensunes continuity over a long-term period?

In this amicle | will descrbe the way [ do this in
My Wik,

A personal example
In August 1958 2 ‘motivation” - project wis
saried in the municipality of Capelle aan den
ligsed in Holland, The agm of ilis feopeCt waas fo
modivate unemploved peophe (o find a job oral
kcast to follow a course which would make o
easier for them 1o find 2 job in the near future

The target group
The project fangetod voung people of Dutch-
Canibbein backeround from the Dutch Antilkes
ifive iskands which are a2 dependency of the
hangiom of the Netherlands), The progea
focuses on two spedific groups: young people
beerween 18 and 30 and single mothers.

The working context
Mere s 3 relatively high concentration of
Dutch-Carihbean people in the neighbourhood
of Middelwatering which & sinared in the
municipality of Capelle aan den lssel. The
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beckgromnd than ours and include them in anr programne? How can
we maoiivete them in a weay that ensures comtinuity over a long-term
perioed? In this article T il describe the weay | edo this i my work ™

mapority ane unemploved and do not have much
prospect of getting a job. They cither do not
hove the necessany requirements or do not
knorw how 1o proceed to be eligible for a job on
i b markoet

Al present, our target group recenve their
income from the local soctal services iminimum
income). Over the vears, they have developed a
litesivle that often implies not having the
discipline, routing, amiude and commitment
tewands work which i necessary for everybody
who wanis (o be active in the libour market.

Lk vy other unemphoed people, 2 kot of the
people in Our trget group tend o go o bed very
e and pet up lte the moa morming, Besades,
thieir oontact with the nest of the comimunaly & a8 a
i bevel They have bitke confidence i dhe
local povernment and amore them there oxsts a
feeting of alenation from the sysseny’. that & from
med Ewermments instiuions znd ongintsaboens

For its par, the local povemment has realised
that it has md succeeded in Bis acbon as an
intermediany for jobs for the Duich-Caribbeans
through its regulbar offer,

The regular olffer coasisis in 3n indiddual
coaching programme for all unemploved
peophe, This programme is set up in four phases
which are related to the distance thar exises
berween the unemploved person and the
Exbour muarker. ‘Distance” in this conbest means
the amount of effort the unemploved person
has to make 1o find a job. From this perspeative,
people who have been unemploved for bess
then 3 vear are in phase 1 because they have 2
better chance of finding a job. The distance s
ol 50 great becnese nol bong apo they were
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. .. the process and
the relationship with
each other are more
important then the
task or the result to
be achieved . . .

cowmamitment wene required. In phase 4 vou find
poople who have been unemploved for over
three vears. They have a longer distance 10 the
labour markeet. They will be coached more
intensively, becaiuse in most cases they noed 1o
hecome  motivated again, o believe in
themselves and to recognise the importance of
winrking o goang o schand,

But this approach limited to individual coaching
5 ol sucvessiul for everviaocly: in particular it
did not work for most of the people from a
Caribbean background. To improve the social
situation of the Dutch-Canbbeans [wing in
Capelle aan den lpsel, the locl government
thendore decided o dedegare nesponsibibity to
an extermal ureau, Dividiviconsul’, which has
experience i this kind of work.

The approach
Chur tanget group needs an appooach that meost
fits their lifesnde, Diadidconsult was alneady
aware that the tanget group would Aot feact to
the raditional macaves, An comple of the
btter is sending out leters o invite people 1o
follow an individual coaching  programame.
Generally, Dutch-Canbbemn people wall pot
et de Chweser betrers; they just do not appeal 1o
them. Somenmes they do nol even open the
envckpes.

An shemnatve approach has therefore been
devedoped. Instead of dodng 2Bl the work from
the office and sending beuers o people,
intemvicwing them abou therr wishes and
piwssibilaes, making an madbvicdual plan for cach
of them, eic., 2 more dynamic and ieractive
approach has been fond, This mew appeoach
looks af the nelations existing within the
LMy,

Belore saving more e the approach, it is
imgaortant 1o ik ahout the communitics we are
wowking with: the white Dutch community and
thie hlack Duch commumany

The whiite: Dugch commausmdty, the majoeity in this
case, is generally speaking, individuabiscic-
orenied. There is 2 Duich swving that goes:
Take care of vorsedl and God will gake care of
the rest’, This swving illusirates the idea that
evervhody is personally responsible for what he
o she makes of his o her Bfe. This point of view
suppests that the comcrele esult & more
important than the process by which vou get the
result {including social rebaionships), This s
why white Duich people are scen 25 fask-
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oriented poophe. They will tend 1 make effons
1o accoemplish 3 task most of the tme, regandicss
of the price they may have to pay for it

The black Dutch community {of Canibbemn
background) on the other hand & more
collectivist-oniented. People prefer to do things
in groups, ane mor motivated o do things
when they are working together. This ofien
means that the prooess and the relaionship
with each other ane mone imponant then the
sk or the resuln i b achieved.

For examyple, the black community would Bke to
have a space where they cin omzanise lebure
time activities for ther voungsters after school. A
smiall building is put ar the disposal of young
peophe Betaven 12 and 16 vears 0 ongiise
activities. The community recevesd permission
to ke wse of the buikding for two hours per
week. One of their acnities is a dance group For
chilebren who shoubd have the chance 1o pracioe
for e performances. [n spite of the age
restriction set by e munscipality, the black
enmmunity nchistes chikdren under 12 veas or
beerncgers over 16 vedss mao their actvy, I s
did not inclusle them, it woukd be expenenced
b the rest of the black comemendty as not Fair
rewards the children who want 1o ke part b
canmot do it because of their ages. On the other
harnd, the management of the fundation which
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the age rule thar has boen sgroed upon aith dwe
fcal  government,  Bven  though  the
muarcgemend of the foumdation has complete
unclersyanding kar the siauation, i ther opinio
they have no possibilities 1o change it, Coermently,
soimg negoitations ane @Eking plae boetaven
both panics and 3 mediator, I they Bl fo gome
wow an agreement, the activiy will by spopped

I this siuagion it Is veny imgsrant as 3
|'|I'|'H'l."q.'-:-"lrt.l| by 3ogquing 2 |'|||h||i|H1 of
understanding ansd trust from ol the penies
imvedvel It s the psk of the prodessional fo et
in both parses in order from the eginning, o
bwifel wp 3 redationship hased on inest. To do so,
we stamed w go persomally 1o the
mctshiourhals, (o visit peopde 31 hoomie, 1o g o
activitics onzmiscd for and by poople themselves
and o help them sobve the peoblems they hoxd
with the community or with panicubr persons
Like: this 3 seable foundation of erust was busht up

W soon found out who were the key persons
in the community. Especially with these key
persons we built wp 2 solid relationship hased



on trust. Thes means that we asked them for
feedhack on our plans; we discussed problems
of the community with them, and we helped
thern 1o find solutions. The key persons receive
a lor of respect from the commumity. It was
thendfore important to invohe them in our
ptans znd 1o make sure that they supponed our
ideas, Like this, we haid 3 bigger chance that the
rest of the community would do so 25 well,

The results
A very important part of our work is group
activity, Most of the people we want to work
with helong to phase 4, The dstance of our
tarpet group from the bour masket is bz 30
the idea & o creste activities thar moivae
peaple to become active again and eventually w
hecome interested in going hack o school or
finding a joh.

Wi tricsd o achbeve these resuls I prosiding
empowerment teining. And we wanted w
recruil both men and women paricipants in
il training

We had differem ways of recruiting our
particigants, Pamby we contacied people duering
activities  in o the
neighhourbod, We also found  panicipants
throwgh personal probleme-solving contacts. For
instance we helped them o deal wirh problems
of huge deiws, or bick of knosbedge about
which governmental institution could provide
certain senices, such as the right schoal for
their chiklen. During such coniacts, we advised
poophe or beonsght them in comaa with relevant
EsLiuliens
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Besides these ways of recruiting people for the
project, we abso wsed the expenience of the key
persons to find paricipants. We thus onganiscd
a meeting with the key persons (o explain (o
them what we wanted 10 do and for wha
peasians, W encoumged them oo give us
feedback and madi: them enthusiastic abyomn our
plans, Finally, we agreed that they woukd go
back o their community and beok  for
participants, scconding to their motivation and
bt will, whom thew think will fis best anio the
emprerment raiming that we prowicded

Only women  have  applisd  for  the
empowerment triming. We wene curious ahout
why men dul not apply. We found out thar in
the Duoch-Canblyan  community  men
paricipate nncighbourhomd acivities bt dis
nod feel attracted by activities Blke rainamg

courses, For them ‘troning” 5 something [
women.  They  support  the  wiodnen's
participation but do pot consider irdning as
siametbangt that sy Can pamicipane i

An this stage we are developeng an shemative
apgeoach for men. 1t scems than they are very
involved in spons activities. They lave their
vy volbevihall, oehall amd cosmimn clidhs eic.
We are going 10 use these gatherings o
approgch the men, Our aim is 1o find out s
we can wse what they ame interestcd in sl i
wie can develop a proggramme that befier mects
their needs

Conclusions
In order 1o reach people of a differont ethnic
culiural background it i imponant o know
wha those peopde perceive as impssram in
their lives. You have to take the people and
ther activities serioushy, sian i the poing whiere
the people 2ne fght now, lsten canefully o what
they want 2l 1oy o inchude this s much as
prossible in vour programme. Involve the people
for whom the project is meant in the project. I
is important that panicipants can identify
ihemseihes with the project.

n this hasis, vou can build 4 relationship based
on trust with the community. The Reeling of
being taken senously and of beng nespeaal
plays an important role. Give the people whar
thiey want in a way that & acoepable w al
parties. In most cises, i people get what they
think is important for teem deey will gradually
Do open foonew ides

To find our what they neod, ask the peopl:
themsebves. Often people know what they need,
but sometimes they just do nol ksw how 1o
get it or do not vet have the ablity wo get oy
themsebves, Therefore it s alwavs imponant 1o
b personally motivated o do this kind of work
because this motivation enables us nod onky 1o
think, anahse and smsciene e siiaon b,
abowe all, o emipathise with the people we are
working with, Make a3 conmection with their
P, Let the people feel thar vour hear beats
in thedr commuedny s well

Contact address: Nynoshcato vrouwen,ncl

. . . The feeling of
being taken seriously
and of being
respected plays an
important role . . .

.o« Make a
connection with their
heart . ..




