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COYOTE

" Coyote - a resourceful animal whose
blunders or successes explain ihe
condition of life in an wuncerigin
nniverse.” (In: fack Tresidder, The
Huichison Dictionary of Symbols, 1997)

Coyote is a new magazing on issues
around ‘youth — training — europe’. It is
addressed 10 trainers, vouth workers
and all those that want to know more
about the world of youth worker

training in Europe.

Coyore wanis w0 provide a forum 10
share and give new insights into some
of the issues that trainers face in their
work, issues related to the diverse
training concepts, methodologies,
practices and realities across this
continent. It also wants to inform about
current developments in this field,

especially at European level.

Covone is published by the Coundl of
Europe and the European Commission
within their partnership in the youth
field, with the aim to strengthen
networking among trainers involved in
European vouth worker training and (o
promote the value of European level
training for vouth workers.

Covote has come out twice this vear: in
July and December. From next year on,
it will be issued 3 times yearly (in
February, June and November). It can
be received free of charge.

Coyote is also published on the web ar
http:/fwww.coe. friyouth
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Welcome to Coyote !

LELELLEERILERERL LSRR LIS TERY ]

The: heginning of December has come and Covote is back! The overwhelmingly positive feedhack
ti issue # thae we received gave us a lot of motivation to continee developing this magazine further.,
Judging from these reactions, Covote indeed fills 2 vacuum on the scene of Evropean youth sorke:
training, by giving a voice o neflections and experiences of mainers and educimoes in yourth work
acriss Europe

What's new in this issuer With Coyote we want (o encourage the exchange of opinions as well as
infoematson and have therefore decidal, also im reaction o some af the coammems received, 1o sk
all the: authors of Covole articles to indicate an address where readers can conact them directhy,
These contact addresses can be found ar the end of each amicle. Some of the comments by readers
tor issue #0 can be found under "Comments and Letters”, "Flipchan” & starting (o ke up s funciion
with first anmouncements by vouth orgmdsations s others about new publicitions, repornts, web
sites and activities. related w Evropean vouth worker training.

Coyote aims to adkdress 2 variety of subjects in each Bsue - with the exception of spevial thematic
issues, which will come out once 3 vear. The amicles are now grouped in different chapgers, which will
fulde the reader through every issue of the magarine. The chapter "Focus” inchudes anmicles that do
niot = and should not — fit under any other thematic heading but stand for themselves,

"I s a very positive and encrmous power in training and in teiners: they can contrbute with their
wark (o the building of a berrer socierny”™, Miguel Angel Garcia Lopez writes in his article for Covote,
But, he adds, “trainers have this kind of power only if their training has 2 real influence afterwards in
realiy™. The articks in this ssue give camples of how triners make their raining programmes
relevant for their participants and for the sodeties they work in, in working with minorities in the
Netherlands (Mynoshca Fecunds), implementing the Youth For Europe Programme in Estonia (Reet
Kost) or = in quite a different context - preparing soldiers for a peace-supposting mission in Kosovo
{Charly Pauwels). Other articles deal with some of the challenges for the relationship between trainers
and participants in a training course (Miguel Angel Garcia Lopez and Andrey Ozhanovskil), Theare of
the Oppressed” is one method in trining, which can help participants 1o recognise how they can
become stronger actors of their own lives also in difficult and conflictual smuations (Peter Merry and
Gavan Tuley).

The methodologcal reflections, training strategies and results described in these amicles point o the
question that Caroline Vink poscs in her anticle: Looking at the different ways in which vouth wock
successfully prepares young people for active participation in society and contributes 1o social
development, should young people get official recognition for vouth wodk? And if so, whar could this
recognition kook ke What do vou think?

Enjoy your reading.

5_71 (e 7~

nvia Mitter



Comments &

A big THANE YOU from che Covote weam to all of those who sent us their
feedback 10 isee # 0. We were happy 10 neceive so many posithe
reactions an congraculaions from peophe from many countrics il over
Eusrope.,

A number of readers also followod our call for comments on specific
aniche and suppestoss Nor the frther development of Covate, Here sre

SOMMC

Vo read the article o the Alvilross Tatercadliural gare theat e

pertvraned during e Eiropean Youdh Forim meetiog in Anliverp and
{ disagree wilh the auithor. hestead of Sating tbe infeverdtiral svengobs
iy fbe pame, e article criilolaes the appreslvenes of the pame. | don?
by il postiionr of e Enropedan Yol Fornm regardiag this pame
bt I dike b podmt onr thar AFS bas been ushig this pame uben
orlerdlng our perticipants gofug abnoad eith o fremendonsdy pood
sTeCcEs for many pedrs”

Jairme Marriner Espares S,

Waelcome fo bhe fand of Alfvarross..

¥ wvas revuting Mark's article in Covode’s firs foe and iras reaily
concerned about e comments abonr Alatss B were sld bhar ds

e, which b bevw for me e baeds of Infercultnral feamine, was

sarting mof i by s effechive ey buger. Time fases by and sociely
changes fust, plobalisntfon i coming trosgh the media and
menalticliurad sociofies. 5o fn a way & & te ibar an aoivity libe
Adtwatress coundn! ol e emalerstood s i i meson! o be s nopht nod be

accetiedd so wastly,

Thic s, | wers i teaiaer in the Peace Craise, o big freining acririly
o sadlfigg boerd Mo trane bem i oogficr mianagemsend and congfic
resodietions, The shrting  podnt of fhe Iraimiing  feoceis  us
enrmaianicon;: th v plnved Ahatross fo explone cuittord dirersity
i b participants frome meny differem! cubteres, and this meani
Fichiness Bid B ieee el @ chaliemge o sov bow b0 deal aeith the
ety oof i activily

The eliscusdoit et revaiy frafifd, aied §1 revas foveresting fo soe Bow
st eyl dvbe betieoed Wl they desd e “poosd aeavers”, bevanse
iy erccremid hert thay Bmear pofwar sras gy el mabent oo evoing,
Joigiued thenvietees i the sitivtion of explatring wlby someting s
ool o bt ernied i s ol alwys ety F o B frerestiog o s
dewset respoeartearad the elffTerered wodes dhar sen gl eovnmen plepeed i each
petrticipent’s soctely wvre i s discrssion, and bogr some details of
by node-playing iwere covstdereed retionl o frearionad e different
perrticipersts. Hied e pocel poind of i wers, bow serprised g shocked
everybody rets wlen ey ot to buow dhye e of the Afhertrossicnr
Cufinre

I thsganle 18 £ St e ol encrivaty wo peey, it B B e Dheat e meved o s
it o Befonpbenird arnd ke sene thet b perriicipan dre mol

3

goadvag! T sveelle el of b roean, s dhat 5 something thet nnipht babpen,
Euat eher egeeded, bl theat vt this s ol oo had s foug o oe grarber

evvryiody for the debrifing afferwends, =
Conchi Gallepo Garcia, Spiilm,

Wt abaur creating an online (ierature lig (commended and
cowreeroed as @ ok i progres”, acbich & groarin ol specimly
deeas vl e oot "Erropeen ™ iriinivg pohlicaions wobicl are aeeailabic
Jor free or for lile many..

Apert from the 2 “Romia”™ articles fevcellens idea), D alio aill mising
reclon avl xenophohia on iy agenda (1 ko, even the begt covare
can’t do ererything & oncel, or sulticatinration foclading the fac
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Fugen Gherg, Biing
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Claus- Bernhand Pakleppa, Crevmmy
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cational activities and o complement el
the work of its own educational team.
The European Commission has stared
1o collect information sbout trainers
working in and with the National
Agencies. Also the Furopean Youth
Forum runs its own trainers’ pool.

Coyote wants 1o take a step forward and :
help to create some visibility about these '
existing trainers' pools. What are their

aims, how do they function, who can

join and use them? In issue 0, Carol-Ann

Maorris introduced the trainers’ pool of

the European Youth Forum. In this

issue, our serigs continues with the

trainers’ pool of the Youth Directorate of

the Council of Europe.



From a Database to a jgell of Experfise

RS C

The Trainers' Pool of the Youth Directorate of the Council of Europe

A dive into the pool
Since the crextion of iis iraiving programme in
1979, the Youth Directorate has abwavs mad
use of extemal nutoes for the runpigeal the
programme of the Eun||1|:.u1-'!l’l:l,l|'h e
(EYC Strashourg since 15905 EYC Budkspest
since 1995). The cxperise of  youth
organizations has been sougiitin complement
the work of the wiors of the Pampsan Yot
ntrgs and bring in grissasds experience from
youth workers and tmingrs, The emirgence of
mane specilised training needs and the
contmuEns recnirment of estermal woors has
entailed the necessity of 2 new svsten :;'|'|;1|||.;|1

which those needs can bes carered for

The trainers’ pool today

The rainers’ pool i in fact a database of rainers
whio Fave worked with the Yourth Dinesccorne
(YT¥) v the past or have shown an merest m
working with the YD on the educarional
progrimme  {irining  courses  ar studs
seasana). The ‘pool’ B an acocssdhie R st
which can also be consilted by outside bodies
in s0 far a5 the trainers themsehes bave wven
their agreement to this use hiang made of rheir
inclusion in the darahase

The database inchudes information about the
trainers” formal educational backgrounds, their
expenence of training ar European kevel and
their spocific anses of expentise. More deiled
information 5 contaned o questionnakres
which are regularly updated with new
inchcabons. from the side of the applicanes,
Often the applicant trainers abo incdude 2 more
elaborate OV, which can be consubed on the
Spod in ine Youth Directorate. No formal criveria
e been established for applving to be part of

the pocl. The fact of being in the darabase docs
nid guarantee that the applicant will evenygally
b comtractet] by the Council of Europe

The eoucationa sl of the: Youth Directorane
swelect the trainers for UpCOiing activities (i
consultation with its panmers, the European
Youth Forum amd  European Commission for
partnership activities) and conacts theme The
T Cormgemition of trainmg teams s decsded
by ihse exlucational sialf. Once the trainers have
been contacied, 3 contrac 5 establehed with
them. At that poind. cerain criteria closely
connected with the panicular job expeciad of
thwem have e bee fulfilled. This job may consist in
heing a member of the preparatony e of 3
training cowirse run By the Yowth Direciorte o
within the pamnership with the European
Loemmissaon, o Ol being the ‘external runor” for
o o the -i'|||:|1_.' sesssons run ungler ghe
Ecucational programme of the European Youth
Centres. These jobs can require faidy distinct
prodiles

Running a study session on a specific 1opec (cg
ursmphoyment, vocionil training, stucdems’
MCpreseniIlin @ unversiees, &) as e omby

frainer and reproesentative W elucion:l

lesim in the prepinieon npghe vouth

CNFGINISIEHNT TERIENES: ; vach than
being pas of 3 training t 1%, chevoted
to the running of A course whaoh s open o

vamsety of onnisations

Set criteria
The hasic criteria fof I,_l\.ll":l'!;".!';"# trainers from
e pondl are threefoll and eelate w46 the
training skills of the aggplicant, (§) knowledge
and expeniene o (in) concern and availahilis
of thee eraamer

by Patrick Pemmincks




The wraining skills have 1o do with the trainer's
ahility to design, run and evaluate a training
cowrse. 15 the trainer able to perfoem an analysis
of rraining needs and apply leaming theory to
the course design® To what extent is the trainer
abde: to make keaming fun, “perform’ adequarely
in front of 2 group, create and condwct
exercises, lesd discussions?

Knowledge and experience refer o the
expertise in the subject matter of the training,
This now only implies academic quakibcasons
but alsa practical “on the job” coperienoe -
esperially valid in non-formal education and the
vouth sector, Important in this contest ane also
the rtmaimer’s theoreticll competence and
his/her knowledge of the training Rinomon.

The concern and availability of the trainer are
linked to the group of pamicipants amd o the
preparatoey team and w the fellow raingrs,
They have o do with the trainer's attitucles
iowands Cthe other, with emgathy, [Stenang
skills and rhe abidity 1o adapr the snde and
comient of the craining oo the ranees” neods.

Skills and knowledge are imponant. But s
impaotant are the trainer’s reasons for doing the
training. For the Counal of Ewrope, it is
essential that the triner knows and supports
the values of the Councl of Europe, and
European construction in general: human
nghts, pluralist democracy, active citienship,
the rule of law, the protection of minonties,
non-violence and European and international
cosoperation. In additon
W the rodle and b o
I1'|I.'|||i-|2l1.'.i|l'|lh.'|lll_"¥1 ' :
s requined on the pa
performing their' _:,Iii,,!’__f .""'.TI..E,E-r

Jrong, commitment
b all s forms

DT :
frainers in

Fanally, triners - especially those working on
study-sessions of FYCs programme - need (o
have some administrative skills and pracrical
knivadedge aboar procedunes inside the EYCs,

b

Measuring competence
It 15, of course, very hard 10 make 2 sound
objective judgement about the above elements
o thie basis of an application form completed
v the applicant-tragner, and, in fact, very fow
trainers ane actually recruited ‘out of the blee'.
The trainers involved in our programmes
isually have I I expenence of the
EYCs and, in have themselves
participated al beast one YD
EFHAILE COURSE 5, In irself, is not
sufficient. Trainers are abso required 0 Dong
along their own formal and  pon-formal
educavonal background and expericnce in their
hanal-lupmge.

[t is gquite naued thar some wriners can be
found in the existing trainers’ pools of other
Europezn and national institutions, services and
platfeerms that are acuve i the fiekl of
multidateral training. The knowledge and
experience requinetd as well as the trainer-skills,
are not atways readily availible in every country
and organisation

In orcker 1o give neacomers in the trainers’ pool
i chamce o brosden ther skills before being the
omy ones in charge of a trining course or study
session, the YD has csiablished a0 sysiem of
senior and junior traners, Junbor trainers ane
these rxiners who have the potential fo grow,
am are interested in doing so. They are willing
16 Foiquare new traaver skills and smprove their
eiperienoe and are given the chance to do so
while being backed up in experienced trmers'
teams. Formal crtera have boen elaborated in
thwe YT v clanify the differenoe beiween junior
and senioe trainers . They servie as a hasis foe e
establishment of the contractieal relationship
berween the trainer and the Council of Europe

Perspectives
some developments in the Y13 will kead 0 a
higher usc of the trainers” pool in the fuure.




Thee fiest devedopment i the changeover of ithe
utors’ posts b the YD (o posts of ‘eductonl]
achvisoes”. This change of name will also alter the
joshy content of the persons recnited for these
jobs. Tt owill moss cemainky amply 3 lower
imashaement in the direct implementation of the
cucational  programme  and a3 higher
investment in the overall functions of te YD s
well as a better explostation of the results of i
work. The oducanonal sdvisors will be goen
mwire Easks in the transversal aspects of dhe
rissice of the Y13, and in the co-operation with
other Direciorates of thidl

Thie secoim] dhise .:'i' .
educational resc
for study sessions. IS8 i
study sessions in the FYCS #re bwsing run
without an EYC tutor, This will be brgely the
samie for the vear 2000 and implics that around
20 no 2% activities will be run with an extermal
prainer or utor. The same gocs for the runaing
of the training course programms, which saw a
substantial (30%) reduction of the imohement
of futors

The thied development B increased oo
operaiin with the European Commission on
European Youth Worker Training and the
establishment of a joiny remng poogramme
within the frame of the concept of *European
Citizenship’

This increase of the use of the irainers” pool will
honve consequences on the inalial dahase:
will have o be wmed into 2 real pools
knowledge and expenise. This will also
piving the pool some kind of 3 “life of i «
imvolving meetings/training for the trainers
imvodved, regular information updates (eg via
Covote) and more established contacts with the
Youth Directorate.

In the plamming of 2000, a first “triners’ foram”
has bevn budpcied. This forum wdll be an

occasion (o furthir clarfy trainers’ noods and
wishes as well as the expectations from the side
of the YD. Covote could be used as a forum of
cwhange of thoughts on this event and the
expoctations from the side of the tainers.

It is also planned that the tminers mvolvad in
the wraining acuvities of the Youth programmes,
co-financed by the European Commission,
could become part of a joint trainers’ pool on
European Youth Worker Training between the
European Commisston and the l:}uunn:rll of
Europe. A joint management of this pool of
trainers would be most advisable, including
foine selection oriteria and “recrsitment” policy
The first steps in this direction have already
been paken in dwe frame of the partnership
agrocment.

Conclusion

The trainers” pool of the Youth Direciosae s in
onnsgant expansion, 18 is beooming a tool of the
erucational policy of the Youth Directorae.
There ane several possihdlities for making the
pod more tangible: Covole, trainers’ pool
mectings and comsubiane moctings. For the
vear I, 3 more structured approach s
planned as well as higher intersction with the
existing networks of irsiners of other Ewropen
institutions and platforms, in particular those of
the Eurogean Commassion and the Europem
Youth Forum. To be continued!




Partnership Programme 4600

Drarng che firse balf off 3000, v iraingng courses will be min Dy the
Coancd i Furoge and the European Commission sahin their
pastnership o Eusopen Youth Worker Traimng

Training Course on Project Management
and Transnational Voluntary Service

Conrse aim

The mains aim of this cowrse is o provide indepth informasion of TNY
TR TS ﬂ!I'IH.l..‘.:'I the aimibsis off cuifenl s fraticied It will |_||_1.|;-'-_|-|'|
methinds for ioubde-shooting and improving TNV proects. The training
porsy also gims o devek (i ™Y [l a8 T 1k |_|||1|_'||_'|'1|;,|| il Fﬂ:h.l_‘l.
bl amd tor support cthicr orgensatons wich the mplemonition of
thwir TNV peoseris

Target group

Farticipants aml organising team members who are acive in
Ofgnnations, mssiutions of projecss working aath frams-national
vidumeany servioe activinies willl be selecred For the course, Candiclates
showld be actively invelved i e organdsation (preparation,
implemeniation, support, eic ) of irmsenasonal volumary service
propeots B some timse and showhl wang po develop 3 mone inbepih
Llilll-l.-'i'.l:\.,_"l' of Thiesi [HTHECTS

Consfsa dfates anel place: 27 Febraary = § March 2000, Budapest
[ Tl T ,I:!-l'rh-,,ﬂr:n 20 Deoember ]m

Training for Trainers

Civiarse aim

The main aim of this course = o enabic panuiwnls — withen the
framework of thew vouth ofmnisaton, serioe of nEgve = B
|.‘I|!II;|'|.'TL'I'||:| NN, Fun anil |_'||j:u.jl1_' “""'.IF- SrlnmE=s with i
Eurcpin dhimeodin

el

Target group

Youth workers agod berween 18 = 30 from wouth organisagins
indiEinTs of seniocs, B paticular toee coperating with the Youth
Direciorane, the Yoush for Eueope and European Volumay Somice
programmes, and govemnmment opeenitives who ae, or will he,
responcsible for one of soveral erasning actnigics with 2 Eumopean andfoe
ingeermatina imcrslon |.‘|u:|r|_|.: e visirs Ha g A0

Corse elanes and plice: 22 March = 2 April 2000, Strashourg
Decllivee for applatnms: 20 December 1999

Publications

The report o the traiming course for Boma Gapsy vouth lesders, which
was bl i March 1999, & sailshle i English an Fremoh

A e of echecatonal prubdscateons (sorkieg titk “olucasional lindken")
are under prepamation. They will colleal tmming matenalbs aml
infemation and should sene a5 meovathe and peaciical mools for
rraimers in European vouth work

Themes of the first publicasions in this serics
© Interoaliural Leaming

u' Promect Manggemeni

D Mechadologies in Languape Lesming

0 Organisational Management

Date of publicanion: April - June 2000.

These publicatsons will be avaibible free of chanse, Covote will keep vou
imfrwmes] about funber devclopments

Apphicasion forms for these traiming courses, the repon of the training
cvmirse o Boema vouth lesclers amd furhor infpemation oan be ohtaiaed
At b Eurcpemin Youth Cenieres or 3 bty waow oo B soih

Some Impressions

A,
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L w, AR
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I'.I&]_

“Like an anterculiurl el with 3 ot of ingnakers,
very wedl bodancenl, spmcy, aned bed Dt mot ket ven
g for e dhigesaion. You canory s share this sooipe

with ctbwer.” (pamicipan ahout the graning ooune

Tk June, 28 patasunts e § crainees B ey
Cragreries i Eunope met in Seronbvesnyg for 3 Dkl iraning
s on rtorosberal kaminsg and cordlsn marssomens
wiach was ongeweo] by the Cosmell ol Eisn g ard B
Euirogpesn Casmimieson within the peneendep on Eungcin
Youih Wiwrker Training. Ton das thet opeened sisdoss
e s afvwers and prosnkod meone guedons, dhoag

s 3 the ithor s ghou whas all of this e i

. e o'y e W withs young penple Buck home

T

e A e ol ol the comg, il JUrEIpEnts oompsciod 360
" eviaatei et Smeng odher il they wite a3k e
= w3 sl of (he ooorse. Bere ane some of thoir
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Giving Credit‘

Certification and assessment of non-formal education

I Larohine Vink
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Certificaies, porifolfos... Sbonld young people pet official recogaition for youth work? What
ix ther gontd of ronformal edication® Caroffne’s article is Coyode’s first contribietfon fo the
efieheate afced apesatlity eoned apnanlification of Enropean youth work:

Yo e so mach, To deal wath ocher habars
ard cusoens, b they are differcm from sours
Yo b o |'-|.':.."'|l||.l|'|'. [ |||J| ST Wl '|'|.I':i'l
thi= aame. | kel ar selwl why we have (o ane
A papweT 1 1 s Ihlll'!:,: apihy PO _Iln'. let
evervone organise 3 vl exchange and then
WO I U B practise eventhing vou have
learmt i school, Becawse cverahing B oo™

participa i 3 vounh eechange, 22 vears)

I et then peud vonds Lo !-.'.151'||r|;.: e Ioece
al hashagss, but dirgo them tooin by what
agrases their mengls <o thar you may be betier
afbe oo dhiscower wath accurey 1 pevuliar bene

of the geniis of cach,” (Pago)

Credits for European youth work
|'|-::||u,'.l': woth work s e ol thi so-cadhiad
dommn of nmelommal oclucaen, Son-formal
cilucatbon s olien dcfined 35 being all theeae
acovitics 1 voring poogie ane imsaodved in adter
sehonl’, These soivities ke place in vannuos
s yoiith dlulbw, vouth UITEETAS IS AW
PRI S, WaiRly Cenires, commemily comdnes,
st clube epc. What these places have
cowmamion i that solumbeers, vouth lesders of
yomith sworkers offer somie te of profissimal
guidance, COne of the mimt mportant aams o
these ciluratons is o stimulate voung people
panicpaie in their osn etvaroament and 1o
teach them how 10 take responsibility for their
own situation. The key wonds ane active
paerticipation amml ssoal development. Youth
work i often defimed in the contest of, and in
compareson fo, the Brmal edecason sstem
The Sormal colucation system i maostly B
oiented and fsousel on cognitive keaming and

acquiring knowlodge. This knowledge and

these facts can then be reviewerd i tests and
eams, Non-fommal edwcation om the other hand
is process-omenied anel hased an beamangy like
skifls which are moge diffiouli (o Dssess
|1'.|:'1||I'|.LL 1k :'-:.:: L ||'|'=l..I.:_." CRp e il

thunenegh netlecieons on this expenencoe

Mithwmgh both formal and non-formal forms of
cducation  prepare svoung poople for the
Clllenges amd responsatmlitics thal ey will Lice
in adult life, there & groming ooncem oo
whether the conventional cbisansmn appeoach is
sucressiul in doing =i Cher socacty s changiig
YUY n.:'--_::l. sl - i':q_k-.nm:::.: IRGRI LS ||'|1:_r:!|."-.
P -|'|!|_- havee o be much meosre  msohile

occupationally, socially and gorsmaptucally - than
in the past. This regquines enomos Besibibn
anil sl skills. The fomcl educaiion sysieim
ofien Fals in prepanng swoung poople B (has
chalkenge. For oxmple, 3 recent stucdy b DR
shics that taodthends of people ged bemam
I ancl 25 believe thoa school dogs it paopan
theem Tor rel Lifie o Bomaley, 199855, Trabodal
l.u--r.'n.:-;_ﬁl'."y and skills age o |-:|::,:\-.'| syl
s, e quesison s thows  mon-dormal

wtlucanon create allermative appomsmes?

Out-il-sc bl hase] pavremnees ciclie vwrmg
[LEEE TR e il e sasctal leaming. They
AAjuire |'.‘.'|; '-:-.|'.~ qiigl -.-.l|:||'v|.'ll:'|'|| (i I:i'l:'l'.:'.:|'.
ofganising acuivitics, rausing funds, solving
proddems of vodunteening in their commumnity
Thise skills and competencees ame casential Bor
thear iguee and ikl be reoormscd s sisch
Socul competence is a4 prenctuisite for social
primiciparion Ihis view B also peomoberd by
European institutions like the Cowoncid of
Furope, the European Commison and the



European Youth Forum. The Yourth Forum is
this moment undenaking research inoo 1l
recognition of non-formal education.  Their
work will be published in December 1999,
However, this approach mises the question of
how 1o vabue and assess the lcaming elements
of non-formal education. School is, enidl now,
the onlv plae where voung people recene
official reconition Bor their achicvements i the
shape of a diploma. If in the world amund us
qualitics are becoming as  Impopant as
qualifications, shouldn’t we give onedin 1o these
qualities* There ane already 2 number of
initiatives which are looking ot forms of
accreditation for non-formal education. In this
article some of these cxamples will be disoussed
and then the discusion will tum o their
implications  for  European  youth  work,
However, we first nead to have a chser ook at
the ‘life” skills and competencies that are part of
the mion-formal ediscation system.

The srength of nondormal educition is that
there is a high level of particpation by young
people themsehves, Inis easier 1o be invobved in
activities in which vou can have some
responsibiliny and sense of ownership. As shown
b the quote from the voung person imolved in
the youth exchange, it is also highly motivating
tr have some concrete resulis - tangble
leaming. This raises the imponant clement of
comumitment o “gngagement”. There s not the
same pressure 10 leam as there is in school for
ccmple. This tvpe of 3o beaming is al less
cuchsivg than the formal educuion sysem
suiceess of Bibhure in school mostly depends on
the cognitive and intelleonal capacities of a
young person. You can fail or pass the exam
These ane nof the same criteria 25 in non-formal
learning. In principle, everyone i encouraged
b participate and the sctivities are hased on the
needs and possibilities of those involved,

What then are the skills and competencics
which can be leamt through non-formal
education? A striking aspect of non-formal
ciecation B that the working methaosds aned
approaches are ofien better neseanched  and
described than are the leaming clements anc
oucomes. The methocls are soine, mdercultural
or  experientiall and | pamicipant-oricnicd,
larming by doing. The leaming clements can be
summansed s life skills and competencies.
Examples are problem sobving  abilities,
commnesication skills, Mexibilny, self-awareniss
& selfemeem, personal discipline, relasonship
rreegeen, selirarcgement skills, commitmen,

ip amd negotiation skills, What these
common is that they can not be leami
rough a tewhook, they have w be
experienced and practised “in life’.

Systems of assessment
and certifi
Al this moment there ane several
award and cenification schemes fo
school based programmes. Most ongani?
gve voung people some proof that they have
paricipated  in an  activity  Or  training
programme. Some take this a stop further by
describing the activities in which the voung
person has boen imobved, For instance,the
volunteers that have fulfilled mwo-thirds of their
Europcan Voluntary Service receive a cenificite
desoribing thedr activities and role in the
project.  These are examples of ntermal
accredication. The oype and content of the
certificate or awand & developed by the
anEniations themsehes

In s countries midels have been developed
that are well-established and widely recognised,
for cample the Youth Award Scheme'
devedoped by the Award Scheme Development
andd Acoreditation Network (ASDAN) in the UK.
This award is used by more than 1800
educational establishments in the UK a5 2 wav of
developing personal qualitics and skills. The
award is not based on factual knowledge but
organised around key skills. The paricipants arne
highly involved in their oam leaming through:

O The assessment of their own eaming
@ The setting of e and adhicvable goals

O Tdentifving, exproessing and reflecting on
their own view of progress and the
development of new oppomunitics

@ Summarising achievermnents and compiling 2
porticdn of supporting evdence

Another camiple - also hased inthe UK = comes
from the programmes of the Prince’s Trust. This
organisation offers 3 programme for young
people with the aims of developing pamicular
skills andd qpualimies, broacendng social expenence
and awareness ad building the confidence and
self-esteem of participants. Panticipants receive
cerificiies for thir inmolemeni. These xssess
the development of core skills, sell-awareness,
progress towands idenified goaks and different
kinds of achicvement,

1

« « » in the world
around us qualities
are becoming as
important as
qualifications . . .




. » - the young people
themselves . . . should

be encouraged to
reflect, describe,
analyse and
communicate what
they experience . . .

What these wor camiples have in comimon is
theet they ang aleeady rather eemalseed, They ane
svslems of extemal socredsiation thar use
standardised criteria to assess the leaming of
voungt ooy, The critena ane the samae (o
CVETY Crganisation that wants to take pam in the
scheme, These schemes are widely scoepecl
and rpcognised in the UK, even by emiplovers
This raises the gquestion whether such a system
is 3 dhesired format for all vouth work, especially
Europeam youth work, 1t does ot e much
rocm for Rexibility because it means that vou
have o keep reconds of every activity. Although
assemsmiend is chearly ned 1 formal exam, i might
b Beyond the alslities of cenain voung people
and in fact may contradict other objectives of
the programms:.

A more usiful and workable approach for the
asscsmend of Ewropean vouth work miay be a
sistem of portfolio building. A portfolio is
nomilly used v photographers to show a
collection of their work. It coukd also be a useful
model  for documenting  the  skills el
compelences (il 2 young person 30guns. i
out-of-school Based activities. The voung
person bs the owner of ther own portfolio amd
it documents the different npes of actisities in
whiech they have been imolval. The portiolio
could consasg of direct 2nd ndiren evadence of
thedr acenaties, such s a collection of repons,
assessimenis written by projec leaders o ather
maferias, The use of a ‘dossier’ o pordolio
which summarises the differemt wpes of
prosects and activities caried out Iy the young
persoan woukd aiso help 1o bring :::ﬂ]ﬂ (1114
wade array of awards and cemification modes
r||.|l N @] l'|'u.' nct-r.l L] I||.|| ||m:ﬂ'liﬂ]_h;.
nid browght abong  dunng  jobSiniemnkews
Chmers’ e 1 o assess (hemsehos 'I'I'h:f [
become moee comident about their guadicics
and skills, & fecling of acheevement can e
undetingd with the evidence broughit fnom real
CE[ETHICE,

The challenges of

certification and assessment

The patfall in the disoussion of accreditation for
no-foemial ksming ks that oo msch boces may
b it o the ‘certificares’. This often entails 3
syejemn of stamlandised onitenia. This is, for
cxample, 4 development that we can se¢ in
socational training where such svstems ane
becoming comman practice, In vocational
Eraining, questions About ORECLives ane ¢asier (o
addnes, it s about leaming a2 trasde theowgh
practise. Nut what then are the objecives ol

I ]

inif=l=sc hionl Dol |||'||14|'.|||||| s The chlermini
tor neseloemal education s that, on the omne
heuned we wouhd like the leaming demenis and
cornpeteoics 1o e reoogmisod] sl vibued ba,
ot (hee cher hand, s don™ want oo descourese
voung people om being invedved doe 1o the
statularcks |'|n|.'-.-:l|'||1|'|!.'I foss  fowmalised.  The
moivation kor yowing po n;lll.' oy become active
in vl and voluntary wiek or comamuninge
based activitics s penerally not based oa
enlamging their carcer opportunitics. They o
bescause i s 2 un way to spend their bee time
it is inferesting amd it allivws them to pamicipate
and become mnoblaxd. Too much locus on
secredlitstion could coilv have e ogguosine
effec to what we would like 1o achieve

The calleee for Ewopean voulh work,
general, and the instilutions involved, in
particular, B to look very cntically ag the
strengihs of nonformal education and what
alternatie systems cin be developed for the
assesamient of lesming outcomes. IEimplics that
ixals of assessmien have to be developed which
are ol specifically relaved o the content of our
priggrammes but dre more focwed on the
personal devedopment of young people. Also, it
will only work if the young people themselves
are involved in their assessment. They shoukd
I encouiraged o reflect, describe, analvse amd
communicate what they experience in the
activities in which ey panicpate. In this
respet, it would be interesting o take up the
challenge of developing a common “shell” or
portidio of European vouth work actihalics
This woubd allow us w berver reseanch the value
and leaming outcomes of non-foemal education
.||||_| lid ||5|:-5-, -..|'“|I||_.||:'|.' il |JI.{' WIS | WK I g
conduct our programmes, I in the process (e
virge Of voung people (on what they would Tike
in terms of cemdicition and recogniton for
thear imolverweni) s mclided, European youth
windk will gt the credin i diesemees
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“Crafting the Strategy...”

fmagine trying to set up a system to star? youth work all over again. Given a budget bt
no youth stracteeres fo work with, bow to develop the conditions needed o et up voush

preogremmes, quality youth exchanges and initiatives® Reet desoribes the challenges she

bas been facing in implementing the Youib For Enurope programme in Edonia

Strategies are both plans for the
future and patterns from the past

While serascpy 5 a woed that 5 wsually assocanesd
with the futere, its Ak b ke . i lsi el
A Werbygeaard once observed, Ble i lved foraand
bt mnclerstoond hackeant

Wer the era of uniformation, Edong was niofe of
deus bt wath no voudh stnectures.  Even though the
enthaskrsm was still there, the now business-minded
wlabe '-IrJI:L'].;'.'duJ ol conasler vouth work i iing 2
ity ans o il n.'h||~rn|,'r.1 Tewbay, after u.;g.!ll
vedrs, we aan s 3 slight mive towands actions
undermaken i order oo butld ap 3 sate weah polacy
which is novertheles o ally sificient 1o be able
10 impdement European vouth [HURRETmS Elat
neved 2 solid infrasinactene. . . I other wonds while
inecgrating the Youth For Euroge programm imo
1B Exgomnian yosgth woeks i s Boecaime evident that
given the neadsty, thene was much that had tobe do
i ekt oo sccoeplish the fdeal, Al obwdousdy thag
was wihal we wire stining fof

Assesament of the smtion requiced 2 thorough
bk it the mewds a5 well 3s the resoainees available 2
hoxczl, resgionad amel magional kevel whoch coukd e ol
g o the |n||'|l|_'n'-,:1rJ'.||-e| of the YFE progremme
Besides others, we discovened ihe bcks in suman
resourcgs (bck of competenoe i vouth worlk and
imterrational peopet mamagensent), which woukl

banve: begome: 20 insuperable obeiacke if ignoned

Ganven these nedsons, we dooded o ofgansse 1he
training of s well o the “messongers of the
prgramimie. The main warget growps mhemifiod wene:
YFE traimcrs anad
PECETE Persanns and soung poogie | proeo groups)
with an inbendicn o nealee 2 YFE poosoct

TFE regional pis-ilenatiors

Effective strategies develop
in all kinds of strange ways

Effectne stftoges cin shaom ap in the stransesi
praces andl develop through the most anexpeceol
mcanes, There o o “one best wan®™ 10 mse strabciy
l.u-p,u.ﬂh'l: it has anything 1o o with husnman minds
Char stralegy with regands (o training the potiouler

target growps ovodved more of s while we
prroceeden, Having sl that, the concrele "!'\'I'|'nrJ.-"..1 n
were novnbeles put in perspoctne and canchelh

prban gl

A miwel ol e plpliberte - W cart ailies

TR

Thie fullermeng elaboranes on the pexsons and means
o (uar BCTHS abong the way

First we fkgured that even though Esponta bs 2 rather
sl oty (45,257 sq. km) with resonally few
pele Bvimg here {1ASC0), we would sl bove o
ongranad oar grig inoander 1o ncach the remiolest aneas
The answer was the croathon of 3 etwork of Youth
Fisr B regional co-ondsutons. Given the profile
of 1he [u,wlﬂn: i Eh nctwork 38 well as chesr
unfamitizsiey with the programme or whas o had 1o
offer, we docrdal 1o offer 2 eraming oouarse

The ain of rreririmg the reorsd cosdlingplors wis
tir ghve them 3 deop inssghe o the hackgroand,
cotenl, actions et of the programme and mecesan
bl and knembedpe 10 ermuene that the dednbution
o infinrmecgin about Vaosath For Esnope as wiell x ibse
!.:,ur:hll.!. ¢ and albdce abwil (WOl MNANT T
reaches both organised and mmorgansed vouth
groups at kool bevel

Choer 3 periodl of time 2 nepwork of 19 people, whao
were motivaicd o work woluntanly as progremme
reghonal oo-onlinasons, was put wgether. Dhning
198 a2 frve-phosod vraming ooarse was onganisad in
oigler B e them the miossany competenoe e
p-,-rl'uml fheir taskes 25 regiomal co-onlinaioes

Begarding the pocessine 1o be able 1o “walk of your
v Epenenoy” andl L-l'-|,'|r|||;: m ming the 't|'-|.'-|.|!'i: 16
of the YFE prosgramme, it was aba impostant oo
cmsure that the people m the nemork b an
mecrnattnal  cxpenienie  (shor awby sl
mbemational training. pedner finding seminarg 2 2

coemphemrsniary chement 1o 3 nasoral 1rinmng

To be perfecily hongst here wefe Hmes over the
penol, whale carmeng out the raming. when we
the ALY - LT |‘=.|..'..r.!-|.\J b the dircotion the I.|-'.l|!a;-
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wete lakimg, Lilkee, for exampde, the expooaiions we had iowands this
netwark changed {ihe uncaplsnable delay of the mowoek 1o sian
I'ulu.1||.m-1|:|.|:1 practc) arll e were !ullp‘n ||l.'r||l:|'.|'l-|:|'!|1r.'d 1o the
progremme and aba o the overall dims of the netwock, Things ane
il abwanys what they seem o what vow wand them o be | guess, 2nd
therctore fleadhadiey amd the alshizy so change the course of things is
importand, Al in 2l even though the peoceis was hanl, the end resull
is sl 3 swcoms, for at this poing we hae 3 network of people in
Extonga, wha kneey the peograsmime incsde out 2md are able and willing
by puad e cifoet im0 the “messengers telks,

As 1o resudis, owell, - all menshers of the network hove officided at
st anfioemation acates. The most frogquent staning point bos
been an enformation scssion fof kocal and eegonal vimalh workers fhat
boes b enabded the co-ondinalons B creale neocssany coneact in the
respetive Bokl. Also aricles in kocal newspapers, infiormation acons
fi bowcal vomineg, people and counselbng of spocific profects have boen
orgnted

Horvings the nerwork in pear, which now conaemd the pan of informing and
coscaivselling of the e groups we sene Bood with the mood for poople
alde b CETY out irEning o oo apods ol hove D iy math
b ernaationnad Co-ogweraion im the youth fekd

The iz was o form amd roe 2 beam of 5 rances, whes wonakd
thereafier be able o prepare, nm and evaluare Jifferent pes of
trainirg aCtivities in the yuth work ficld at national level, with spoecal
anlcminod oy inermatioaad youth work. The way 1w g abost it at tha
peong was o plin an B oy iraingng course together with Lands,
Lithuands and Skovends, which increased the dhallenge of the whole
activiey. Clesly the imindng nevidal some somows woek pat ingo it
therefore also professional wrancrs wore sked o Gy oal the
trainang. The particpents sclectod were all vouh workers aho had
experience in intemational youth wiek. The consent of the raining
comcemtrabed on dsfferemt aspens conooming the analysss of the role
of the trainey within intermatonal youth work, the specificiey of the
trainéng within an interowltural conted, skall trining for iriners 25
wiell 2 special aspocts of the Youth For Europe programma:,

In auar everyelay work wee can feef the relief which has nesulted from
the siscoess of this eraining with regands 10 the feam of trainers 2nd
resource poopile, whom we we whonever we have an upcoming
traingng or mfoemation soménar. The  memsonal  lingusstic
|'|'q1;.||'|.1|.|:‘u:i.:l. ol the weeess b erabls the Baonan Youth For
Europe Agency io camy oab aciivibies. in Bussin which, grven the
sciual situation im Estonia ioday, s the main Linguage of
appronamately 400 of the populaton

The gomerstone of the overll rraming stacgy & nevertheless
recriniiey of your peaple (younh gronps) wis by e (utertion o
revtlise o VFE progeve, The nevd of it Iovame appanent 2fer some time
of existence of the YFE programme in Estond, whene we s the
mocl fer 3 prosecn dowdopment iminang for upirgansed  youth
groups whis hald me support fom a youth sorker nig from an
LTS W

Exch wmairing {ihree 1smes 3 year) imohes approsimacehy 30 voung
povge fromn 10 s 15 peogeots. The maost ssgaificant thang abo 1his
Eramnirg; is that i85 bevn structured so that it gives the opponunisy o
go throagh all the phases of 2 concrete progect which the young
porpie take along tm 2 forrm of 30 idea (sometames i can be mone than

an idea). Puring the course of the raining they can devebop the ides
kb0 4 concrebe actkon and firally subenit the progect For fundeng
Progect development also indudes the important aspeces tha
snngtimes get ket on the way while the project grougs pet oo much
caught up by managemend detasds and do nod poy enough attention
the conpent of the prent. Such aspeos are: oaliucd preparsion,
Conmamanieatn, beam works aoive panicipation of all the pamicipanas,

ek FrageTeenE, ot

The nratiung b poocal oo b sufficer in oo ways: first of 20l thene ane
abwirys prosocts being subrmised fr the ne deadline and sooomd, and
in M7y nEEy AR imporant, Ehay sham |,,|1u]:13.' i |:r.|r|:||,-n|u.pj.1r
dbeadication {ormmership) io the progect by vung poople themschins

Has the investment paid off ?

As we =iy in Estonid “Panem on seal, ke med o obe!” jthe grass b
s groeeer o the ciher side) amd o we aolal scoondingl, e
winakl niever b sagisfed] amd oven hinder the posiie et of owr
wik. For im b skt -|u;1'|||||,l ol the YFE [NURFIMme (g i
Estonk amdl the even shorer period when it has been possablie 1o
submil 3 peogelt, we hive seen a4 big change in the qualioy of
|r|1rt1:|..h'.in|,;l't;|] “u.ﬂl'l c:l.l.'lunm' '|E|.|11.'-|_I\. i wedl 38 II'H.' vndh vutidine
projecis. The bigest of theie changes is the iransdomation from
international youwth canap wpe of aoivities 0 themsise youth
cvihanges where the educasomnl, panncrshap and - methodolegacal
P b Been 1',1.|1:f|.|||1.' ||!'r|:l.|;|.}_h1 throuzgh arud ||h.||||-|,1!

Thee change has been the nesul of the suppon system inothe Swm ol
erasning we bave orcabpd. We have scaliseed that i mog given ihe
ponsibifity t0 neflect on why and how the things ane done with regands
tr 2 YFE project, poopile do not always huve the tme or do not
cosbder i soch am impomant pan of the soooss of 3 proea’s
Em plemsenLation

What about the strategy?

Tovuncaved some of the confusion - and move away from the arulioad
complexity wie have piled anound the striogv-making process - we
nevd oo get beck oo some baser concepis. The maost basee of all s the
aneimate conmotion botween thoughl and acoon, That is the key o
cralt, and so abso to the crafting of Sron.

Whike 0 b cerasly anse that many imersded straepges are il
woaicrral, 1 Bobeve ehat the pl':ﬂ!lcﬂl et s o m'|'|l'l|:g.th'r:| that.
in the detinction we make in the first place betwoen fmnukison and
inuplemeniaimn, the common ssumpiion that thousght mast be
tnclependent of (and provede) action. Suze, peoprde couhl be smamer
« Pl et oy oy CONCETVINGE SMANET sErsUes. Sounclimes they can bz
smugter 80 alkow thear stregies o develop gradually, through the
OfEAREIoN’s Aons and oypenenos. Sman siRicpcs appecae
that they canno always by sman crough o think through cvenahing
in achanoe

Estongin Youdh For Europe Sgumcy
kishou &, Tallsnn, Extinig
il (372 bt 4
faz (372060 400
cqmail: revtir cucdu oe
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your Heart Beat'in their *
« Community

Introduction
It i becoming more and more of 3 socilk
politic meke o include people from different
backgrounds i our work. The majonty (the
larpest group of people with the same ethnic-
culwral background in a2 given setting) is
contineoushy looking for ways (o make their
wikk accessible 10 other groups, inchuding
chifferent minoniees

Many organdsitions that practise 2 policy of
inersity ask themsehes a basic question: How
can we recruit poople from another background
than oers andd inclede them in cur programme?
How can we motivite them in 2 way that
ensunes continuity over a long-term period?

In this amicle | will descrbe the way [ do this in
My Wik,

A personal example
In August 1958 2 ‘motivation” - project wis
saried in the municipality of Capelle aan den
ligsed in Holland, The agm of ilis feopeCt waas fo
modivate unemploved peophe (o find a job oral
kcast to follow a course which would make o
easier for them 1o find 2 job in the near future

The target group
The project fangetod voung people of Dutch-
Canibbein backeround from the Dutch Antilkes
ifive iskands which are a2 dependency of the
hangiom of the Netherlands), The progea
focuses on two spedific groups: young people
beerween 18 and 30 and single mothers.

The working context
Mere s 3 relatively high concentration of
Dutch-Carihbean people in the neighbourhood
of Middelwatering which & sinared in the
municipality of Capelle aan den lssel. The

"My evgeenisations thai practise a policr of diversity ask themselves
i Dasic qqueestion: fow can we recrdl people from aotber
beckgromnd than ours and include them in anr programne? How can
we maoiivete them in a weay that ensures comtinuity over a long-term
perioed? In this article T il describe the weay | edo this i my work ™

mapority ane unemploved and do not have much
prospect of getting a job. They cither do not
hove the necessany requirements or do not
knorw how 1o proceed to be eligible for a job on
i b markoet

Al present, our target group recenve their
income from the local soctal services iminimum
income). Over the vears, they have developed a
litesivle that often implies not having the
discipline, routing, amiude and commitment
tewands work which i necessary for everybody
who wanis (o be active in the libour market.

Lk vy other unemphoed people, 2 kot of the
people in Our trget group tend o go o bed very
e and pet up lte the moa morming, Besades,
thieir oontact with the nest of the comimunaly & a8 a
i bevel They have bitke confidence i dhe
local povernment and amore them there oxsts a
feeting of alenation from the sysseny’. that & from
med Ewermments instiuions znd ongintsaboens

For its par, the local povemment has realised
that it has md succeeded in Bis acbon as an
intermediany for jobs for the Duich-Caribbeans
through its regulbar offer,

The regular olffer coasisis in 3n indiddual
coaching programme for all unemploved
peophe, This programme is set up in four phases
which are related to the distance thar exises
berween the unemploved person and the
Exbour muarker. ‘Distance” in this conbest means
the amount of effort the unemploved person
has to make 1o find a job. From this perspeative,
people who have been unemploved for bess
then 3 vear are in phase 1 because they have 2
better chance of finding a job. The distance s
ol 50 great becnese nol bong apo they were

operanng noa setting where discipline and pp
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. .. the process and
the relationship with
each other are more
important then the
task or the result to
be achieved . . .

cowmamitment wene required. In phase 4 vou find
poople who have been unemploved for over
three vears. They have a longer distance 10 the
labour markeet. They will be coached more
intensively, becaiuse in most cases they noed 1o
hecome  motivated again, o believe in
themselves and to recognise the importance of
winrking o goang o schand,

But this approach limited to individual coaching
5 ol sucvessiul for everviaocly: in particular it
did not work for most of the people from a
Caribbean background. To improve the social
situation of the Dutch-Canbbeans [wing in
Capelle aan den lpsel, the locl government
thendore decided o dedegare nesponsibibity to
an extermal ureau, Dividiviconsul’, which has
experience i this kind of work.

The approach
Chur tanget group needs an appooach that meost
fits their lifesnde, Diadidconsult was alneady
aware that the tanget group would Aot feact to
the raditional macaves, An comple of the
btter is sending out leters o invite people 1o
follow an individual coaching  programame.
Generally, Dutch-Canbbemn people wall pot
et de Chweser betrers; they just do not appeal 1o
them. Somenmes they do nol even open the
envckpes.

An shemnatve approach has therefore been
devedoped. Instead of dodng 2Bl the work from
the office and sending beuers o people,
intemvicwing them abou therr wishes and
piwssibilaes, making an madbvicdual plan for cach
of them, eic., 2 more dynamic and ieractive
approach has been fond, This mew appeoach
looks af the nelations existing within the
LMy,

Belore saving more e the approach, it is
imgaortant 1o ik ahout the communitics we are
wowking with: the white Dutch community and
thie hlack Duch commumany

The whiite: Dugch commausmdty, the majoeity in this
case, is generally speaking, individuabiscic-
orenied. There is 2 Duich swving that goes:
Take care of vorsedl and God will gake care of
the rest’, This swving illusirates the idea that
evervhody is personally responsible for what he
o she makes of his o her Bfe. This point of view
suppests that the comcrele esult & more
important than the process by which vou get the
result {including social rebaionships), This s
why white Duich people are scen 25 fask-

L]

oriented poophe. They will tend 1 make effons
1o accoemplish 3 task most of the tme, regandicss
of the price they may have to pay for it

The black Dutch community {of Canibbemn
background) on the other hand & more
collectivist-oniented. People prefer to do things
in groups, ane mor motivated o do things
when they are working together. This ofien
means that the prooess and the relaionship
with each other ane mone imponant then the
sk or the resuln i b achieved.

For examyple, the black community would Bke to
have a space where they cin omzanise lebure
time activities for ther voungsters after school. A
smiall building is put ar the disposal of young
peophe Betaven 12 and 16 vears 0 ongiise
activities. The community recevesd permission
to ke wse of the buikding for two hours per
week. One of their acnities is a dance group For
chilebren who shoubd have the chance 1o pracioe
for e performances. [n spite of the age
restriction set by e munscipality, the black
enmmunity nchistes chikdren under 12 veas or
beerncgers over 16 vedss mao their actvy, I s
did not inclusle them, it woukd be expenenced
b the rest of the black comemendty as not Fair
rewards the children who want 1o ke part b
canmot do it because of their ages. On the other
harnd, the management of the fundation which
|r|_'[-:'l|;;\ 1K} ||'|1_' '.1.'|'.||1' Ihm‘il i |:-|"|'||r'||.||1|[3. .||'||'||H;".
the age rule thar has boen sgroed upon aith dwe
fcal  government,  Bven  though  the
muarcgemend of the foumdation has complete
unclersyanding kar the siauation, i ther opinio
they have no possibilities 1o change it, Coermently,
soimg negoitations ane @Eking plae boetaven
both panics and 3 mediator, I they Bl fo gome
wow an agreement, the activiy will by spopped

I this siuagion it Is veny imgsrant as 3
|'|I'|'H'l."q.'-:-"lrt.l| by 3ogquing 2 |'|||h||i|H1 of
understanding ansd trust from ol the penies
imvedvel It s the psk of the prodessional fo et
in both parses in order from the eginning, o
bwifel wp 3 redationship hased on inest. To do so,
we stamed w go persomally 1o the
mctshiourhals, (o visit peopde 31 hoomie, 1o g o
activitics onzmiscd for and by poople themselves
and o help them sobve the peoblems they hoxd
with the community or with panicubr persons
Like: this 3 seable foundation of erust was busht up

W soon found out who were the key persons
in the community. Especially with these key
persons we built wp 2 solid relationship hased



on trust. Thes means that we asked them for
feedhack on our plans; we discussed problems
of the community with them, and we helped
thern 1o find solutions. The key persons receive
a lor of respect from the commumity. It was
thendfore important to invohe them in our
ptans znd 1o make sure that they supponed our
ideas, Like this, we haid 3 bigger chance that the
rest of the community would do so 25 well,

The results
A very important part of our work is group
activity, Most of the people we want to work
with helong to phase 4, The dstance of our
tarpet group from the bour masket is bz 30
the idea & o creste activities thar moivae
peaple to become active again and eventually w
hecome interested in going hack o school or
finding a joh.

Wi tricsd o achbeve these resuls I prosiding
empowerment teining. And we wanted w
recruil both men and women paricipants in
il training

We had differem ways of recruiting our
particigants, Pamby we contacied people duering
activities  in o the
neighhourbod, We also found  panicipants
throwgh personal probleme-solving contacts. For
instance we helped them o deal wirh problems
of huge deiws, or bick of knosbedge about
which governmental institution could provide
certain senices, such as the right schoal for
their chiklen. During such coniacts, we advised
poophe or beonsght them in comaa with relevant
EsLiuliens

QUF visls i ||'||_'|r'

Besides these ways of recruiting people for the
project, we abso wsed the expenience of the key
persons to find paricipants. We thus onganiscd
a meeting with the key persons (o explain (o
them what we wanted 10 do and for wha
peasians, W encoumged them oo give us
feedback and madi: them enthusiastic abyomn our
plans, Finally, we agreed that they woukd go
back o their community and beok  for
participants, scconding to their motivation and
bt will, whom thew think will fis best anio the
emprerment raiming that we prowicded

Only women  have  applisd  for  the
empowerment triming. We wene curious ahout
why men dul not apply. We found out thar in
the Duoch-Canblyan  community  men
paricipate nncighbourhomd acivities bt dis
nod feel attracted by activities Blke rainamg

courses, For them ‘troning” 5 something [
women.  They  support  the  wiodnen's
participation but do pot consider irdning as
siametbangt that sy Can pamicipane i

An this stage we are developeng an shemative
apgeoach for men. 1t scems than they are very
involved in spons activities. They lave their
vy volbevihall, oehall amd cosmimn clidhs eic.
We are going 10 use these gatherings o
approgch the men, Our aim is 1o find out s
we can wse what they ame interestcd in sl i
wie can develop a proggramme that befier mects
their needs

Conclusions
In order 1o reach people of a differont ethnic
culiural background it i imponant o know
wha those peopde perceive as impssram in
their lives. You have to take the people and
ther activities serioushy, sian i the poing whiere
the people 2ne fght now, lsten canefully o what
they want 2l 1oy o inchude this s much as
prossible in vour programme. Involve the people
for whom the project is meant in the project. I
is important that panicipants can identify
ihemseihes with the project.

n this hasis, vou can build 4 relationship based
on trust with the community. The Reeling of
being taken senously and of beng nespeaal
plays an important role. Give the people whar
thiey want in a way that & acoepable w al
parties. In most cises, i people get what they
think is important for teem deey will gradually
Do open foonew ides

To find our what they neod, ask the peopl:
themsebves. Often people know what they need,
but sometimes they just do nol ksw how 1o
get it or do not vet have the ablity wo get oy
themsebves, Therefore it s alwavs imponant 1o
b personally motivated o do this kind of work
because this motivation enables us nod onky 1o
think, anahse and smsciene e siiaon b,
abowe all, o emipathise with the people we are
working with, Make a3 conmection with their
P, Let the people feel thar vour hear beats
in thedr commuedny s well

Contact address: Nynoshcato vrouwen,ncl

. . . The feeling of
being taken seriously
and of being
respected plays an
important role . . .

.o« Make a
connection with their
heart . ..




The Preparation of Soldiers for 2

Peace-supporting

b Chardy Pauwels

Mission

FEFESIIIEEEENIIREEERRRS

Confiming onr detiate abont bow trafring can prepre for degling with

atber crlieres, Covote weanited fo Brow bow soldfers are prepared for a fedce.

supparting mission. How differens is thefr training from o preparation of, for

ecimple, podinteers i a Enropean Vollian: svvice progranine?

M e s Charly Pawcts and Pm o ]k'h.‘.l.’u'l
Army major. For the moment, P'm the deputy
commander of the Belgian reconnaissance
aanealicwn fhan hews been designanod w propane for
3 [aemie-supporting mdssion in Kososo, In somse
of my previows postings, 1ve been invohed very
chosely in the [reparation gl finally i the
exeoution of two missions in former Yugoskna
50, 1 ook pan in the UNPROFOR {1 maned
Mations Proteoieon Force) amd the UNTAES
(Uniteod Nations Transitionany Adminisoration for
East-slavimuti I‘l.l!"..tl1|.| il Western  Seem)
misseons. Dung those missions | expenenced
personally thae not andy the mikitany skills of our

sofeliers wene imponant

I do nt have the imention (o describe the
complele instructon and iremng of our soldsers
who will take pan o 2 humanijanian mission
abroad, Much more 1 prefer to emphasise the

mon-rlieany LR e o caie |wr'-u||1|'r|_'|

AR the very besmnning of the conflict in frmer
Yugoslava, seminars on different pobitical and
muilidary evels were pant toscther. They had 25 an
objective to estimare the possible nfluences o
this condlect Toe our sacsety, Yoy soodq it fusmed
ot thar Furogse haed fen rect fo stabilse il
situation i its bockyvard because this conflicy
expanded so quickly, some dared o alk abour
a thard wourtd war. It hasn't come that Gr, bt for
the moment the conlbicr = sl goingg on, The
culiural and hisorical dilferenoes among all
parties invobed living on in the former
Yuposknian ternitory ane so huge tha peace
seems impossible, It B very important thar
solieleer izking par in 2 misson in a boreign,

by wmknomay countey, s aware of the existing

1=

differences between the warmng Ections so thal
he can act as a peace-banger instead of
|_||'||'|||'|u,1:||,.|~’.1.' WINSCTamy I]I-;' SILLEIE WO

The mualitars [uart ol thi= U'N pvission an Crogiti
was winder Belgan commamd and  ended
surorssiully thanks to the effort of well troaned
soldiers, coming from all over the workl, The
et urgent sk s o stop the hestilnges in
orcher o create 3 non-violent atmosphere §o
stan the peacesprocess, To mclise this, a
|_||;I|:||'.|r.|I'L-|.1:! JHIE Wik |I'|.'.1I1_'|| in orcler o
separate the conflicting partics. Then soldiers
andd clians were desammed and the ity
ongnisaion wis dishambixl, Yerv soon after
that, mefupgees and displaced persons stared
relurmEng 1o thisr homes and clstions were
orginsed,  According goothe Livsst idomso
the situation 15 actually almost Completehy
normalised. Al soldsers anvobved 0 the
|||u.':‘u.|:n.ln_ |'|_':.;,.1|||||.'-- ool therr ek :_;.-.||||1.| a4 lo
of eaperience. They have leamed @ overy
thilficul Ciroumssnces 1o MARIEE 34 o it eha
wisn't theirs, They have keamed oo be newral
and diplomatic Hsavers without conskderng
thie natsnadiny, |,|||:_;1|.|,j,;:_' and relegion of the

inhabianis

This experience will be of great help in the
}I:'-;_'p.lr.lrn:-:ll and execution of futune [

SUpPPOinE Operalions

Recently e Belgian govemment  reacied
prositivedy onn MATON s rerjuest 1o send trsops o
Rimid H{':;,:I.Irl sdililiers wall gk fin this
huge malicary organdsason and will ook for dhe
restorzaon of peace nthis regon. This nission
wiks Dapesed BRPOR (Kosovo FORCe)



The Bz battabion is, amorg others, composad

of -|,u_1,;.|]|.~.|;1,'. detachmenis of indamiry, cavaley,
reooruElssande, pioneer and koghtc unds. The
personned of these units kv o be irained @
diferent spoabe domams. Exch unit has
sccording b its specialisation, @5 own instnuction
and trtining programme but 2 kot of kssons ane
cormumon foe each member of the batabion

In peneral, although the mankae for cach
mission can be differen, bessons ane gen in the
nexd following domains:; conllict  provention,
peace  keeping, humannanan  aid, peace
endorcement and peace building

Let me stress the non-military  (mental)
e paration ||f1||..|r"|!u_'r'u|I!|I'.1_'|

At bartalion level and higher there are personnel
'.1.hr:| H14 4 :’1_"-|'|-: H'.\lE!-Ir; for :.;.'|I|‘H.1'E||'!|.|.'. inloeation
oy thie future aress of action

A genera onentation, rekited o

b pergraphy {rebiel, vegetation, hydmgraphy),
b' termitoril onganation (rommunities, disincts,
PrOovnCes),

|'ul|'|u|.||||r|'| {mumbwers, COMyEsition ),
cronoimy (apncultun, enengy, soll egploitation)),
so il servaoes, history fof the coumry, of the
woondlson, 3cme] sipssong,

sobe Langusges (serbian, Albanian,. ),
redigion (Cathole, Orthodos, [skam),

hahits, taboos amd ethndc contrasts

is used to Bamiliarise our personnel with the
country and its population

T e

Mot every soldier necds w0 have a thorough
knoadedze in all of these domans. For most of
them, general information s sufficient to
understand in what game they ane going to play
For 3 few though, it i mone important to have 3

barper krowledipe m all of te above menional
domains, Negotiaiors and the key personngd of
the units for instance, have 1o be aware of the
podivical and military Framework of the oounn
Exch hatialion disposcs of several ligison
idfficers (= negotiators on battalion level) whose
mission it is 10 keep and say i contact with
cach faction in civilian and miliary affairs and to
nopodinte at their unies kevel in case of problems
of incidents. For them it is also wselul oo know
the people they work with, "Enoadedge makes
powerful” i5 an expression than explains afl. The
more you know the stronger vou are.  In onder
0 achieve this, cowrses and lectures in
“technigues of negotiating” are onganised

T make 0 exsier bor our sokficns in mission, a
code of conduct is imposed. Most of the rulkes
grven are of course the same foe each mission
bist some of them depend on the cublune they
will be dropped in

Sormie cxamples ane

O The amaude of our men woesands the koecal

women. In some cultures it can e
expenienced as 3 gross insult when a foreign
man koks At 4 local g, Leaving on a
missdon with voung men and women, who
ane Far away from home for a longer perniod,
{5 for some nod easy. The past gves enough
examples (o show wihal 1 mean, How many
soldiers of the different armies tha
occupied Germany afier the Second World
War didn’t have a relationship with German
girls® The same happened with our soldiers
during the missions in Croatk. Although
this is very human, it cn case severe
problems. Can one be meutral of he has a

relationship with a girl from the nation he W

1%

Ficture

A Serhdan sign

This pictiane was tiken
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. . . conflict
prevention, peace
keeping,
humanitarian

aid, peace
enforcement and
peace building . . .




. . . Do not
immediately
judge an act
when you don't
know its
background . . .

Piciure

T ielignodus (un oS
U'niberstancling each o
TS L Ix il o e

logether in poiie

has o control® In osder o avoid these Kinds
of sinutions it is most of tee tme forbidden
for our soldiers o have any close contacts
with the local people.

The attitwde of our malitary women towards
local men. There are some cultures where
women occupy an inferior place in their
community and where it &5 not accepted
wlhen 4 woman possesses some power. We
have to avod that women operate alone and
o make sure tar male colleges always
accompany them. Our women are thought
tr ynderstand the possible reactions

The attitude towards children is not o be
negected. The definition of whar a child is
seems bo B for some aations diferent from
ahat we think it should be. As for most
couniries in the workd, solfiers have o be at
kst 18 vears obld, In some of the ceniral
Afrscan countries this is not abways the case
As soon as 3 person, regandiess of hisher
age, can carry a rifle, he can be enlisted. Tt
happened in Somalia that a soldier came
face oo face withi what we call a child, Thaa
sorcalbed innocent chikl, who, just by being
a child, easily caprured our soldier's hen,
mearaged bo infilorane i our compotinds amd
whien it dlichn’t get whaa it wanied, became a
dangerous fighter, ready to use a hidden
weapon, Nothing serous happened  but
valuable lessons hove been leumed

The possesion of pomographic maserial i in
s it Meslemm conentrics fatuckden by b
anid s po b cechuded for some missaons. Uher
solgliers have 1o understand than possessing
such matenald can ciuese problems. The csies

wary 10 avold any incident is 10 forsd anything
that cain shock others

© In some ouliunes, the drinking of alootxolc

* beverages is completely forbsdden and in
others it-can be 2 way to show their hospitaliey
andl, refusing 2 clrink, can be an insult

Q Fu...

Based on my oom expeniences, | have e m
explin thar not only knowing vour joby is
enough to do it rght. The knowledge of the
framework you have 1o work in i as important.
| advise every voung man and woman o be
open 10 other cultures and oy 1o understand
them withoul companng them with their own
culture. This companson, in order o
undberstand why the other one does something
completehy different than you do, will not make
vl wiser. [ pol amamediately ||J'|!.|.ll.' an act
when vou don't know its background. The
reason, why nation X does something, is, for a
lew of people, nor imponant when they ane
looking at the way this nation a0, When vou
are designated 10 work with that nation
kncwing their reasons will make i casier to do

v o

For all those lexving for 3 mission in a foreign
erwironment; read a o and talk with these who
were thene Belore you

Good Tuck!

My military postal address:
Sbajor Chasly Pauwels, Ecrste Jagers te Paand,
Michellaan 3, B3970 Levgelsburg, Belgium

{‘-'l'l'l.ﬂ“: i II,|r:'¢ |I,II.I'|'\I l\.'l‘\-l"-' '|l\.'¢|'.'|'r |5'|.'




Myths around Conflict Management

“This article shares with you some of those sereolypes (or niyths as [ call them) which exiss
around conflics management. These stereotypes bave been seen by myself throughou my
experience of working as a trainer in the conflict management field in Georgia.™

One of those very imponant things thar 1
haver beamed a8 a trainer is that, it is the group
that counts, Whatewver is going to be said or
written, the group (or the audience) shoukd be
taken into consideration. This 5 wihat 1 haxd in
i mind ahile writing this articke. Who ane the
potential readers of i My colleigus or
participants of vamomes rraining programass? Or
mavhe cven those who have never heard
amvthing about conflict management? Whoover
vo e, there are very diferent things o share...

This anide shars with yvou some of those
sereoivpes (or myvths as | call tem) which exist
around  conflict  mandgemend.  Thase
aercotypes  have been seen by myself
throughowt my experience of wiwking 15 a
trainer in the conflict management fickd in
Geonga, Whatever | call myths in this anscle,
bowve Deen expressed by participants in their
aquestions, and exactly these questions ane most
often asked dunng the indning programnses
aroording to my expenence

There are several mvths around conflc
menagenent in socicy. Ty o disowss some
iif I|!I1_'r|l |!I-L"“||;I'|l.' |!|.'r|.'. i |||"|:|.-|_':' {1} 1.1I|'||.'r
nevtratise of g them some realistic hasis

Myth 1
After my participeation in Comfict Managenent
Treriveding, conflict will never bappent fo e

Over a long perxd of time 1 have come 1o
resalise that this is one of the main espectations
of the majoniy of panicipants, But this does nog
express at all m thowghis 35 2 ineiner aboud
conflivl management IFHNINE Progrmnws
Therefore, revently 1 started conducting ma
irAng o comllicy MEMIZCTCn aith
neutralization of this myvth as 2 main aim

Ater all, this math nuay sound quite fair, if it is
iransbormed ano the (uCsLd What docs

really mean for me if | participaie in 3 conllic
management irsning programme? Wil i be
possibde 10 avoid conflices completely in the
futunc?

Conflict is an indivisible pam of our lives
Everyahere, where there 5 any kind of 2
onement, thene i 3 condlict, The exstence of
conflici isell s ot 3 negative phenomenon.
Quite often conllices lead us w0 positive
outcomis: we betier understand the problem,
better anahse our own behaviour, neals and
indencts, wie better uaderstand our panners and,
ahove all, conflict may senve a5 3 nesounce for
establishang co-operaine rebsons with them

On the other hand, there ane many eamples
when conflicn is followed by polansation,
prnsitoaical fightang, 2 waaste Of VERDUS Fesounes
adl even violence. There i no need for me o
cibe examples here, 1 think

Outcomes of conflicn are dependent not 5o
much on the content of 3 concrete condlict, but
rather on the skills and knowledge of the panics
involved reganding how  to manage the
syt san, Thus, condlicy iscll is neaher negative
ror pesdive, What & negative, B e process of
the escibanon of 3 oondlaor. So, omothe one hand,
it is possible (and wonhwhile) oo inonese skills
i conflion managemem — beaming how o
mieriaie conflicis, and, on the oller hamld, it B
practically impossible 10 avoid il conflices
throughout one's life, After all, even f 1 B
realistic 1o avoid them, why shoukl one awkd
somictting thae could Bbecoamse i resounce for e
achievement of vanogs postive Oubcames?

s, the assumgaion thar after paricipation in
3 conflict management (RININE  programme
conflicy will never be experienced in the futune
by =smieoane, i really 3 myth. The reality is that

1l a5 [ wstfale o ol the cscalation of 2 conflict, e

v 1 :II'\-\._

by Softko Shublulee



Myth 2
One of the parties involved in a conflict is right and all others
are wrong.

This myth is often presented in questions asked by participants
in conflict management training programmes in the following
way: How can we identify who is wrong and who is right in a
conflict situation?

And, really, how can one idemify it? What could be the
barometer, which measures this correcth? If vou have ever
listened to two different parties involved in conflict, vou may
have noticed how different from each other the two views are
vou have heard. Sometimes, it sounds as if we have been told
two different stories. And quite often neither of them is
"wrong", i.e., both parties are telling the truth. But, we should
be aware of the fact that this is the truth seen by their eyes and
heard by their ears.

Yes, reality is subjective. The logic of the emotional world is not
as strict as the laws of physics. For instance, we all know that if
we throw an object up, it will fall down. (This is obwiously not
the truth in a context of the whole universe - it will not happen
in the place where gravity is not present). The laws of the
emotional world are not so solid. What makes one happy, could
have a very negative influence on another's mood., What is
important for one person, is not essential for another...

Subjective realities - we could also call them alternative realities
- are developed on the basis of personal experience. Also, they
are influenced very much by those social groups, which the
person represents.  This group could be a  family,
neighbourhood, professional unit, ethnicity, nationality, ctc.

In order to better understand how subjective realities influence
peoples’ perception of various events, let me give vou an
example. Let's for a moment try to discuss who or what is "a
drug addict”, There are several parties who may consider this
issue from different points of view. For instance, for doctors
drug addicts are patients, for police they are criminals, for
representatives of the orthodox church they are general
sinners, for those who are involved in the drug business, they
are clients, and so on and so on. Now, imagine a conflict
situation when a doctor and a policeman argue whether drug
addicts are patients who need special treatment or rather
criminals who should be put in prison. And in this situation you
try o answer the question: who is right or wrong in this
conflict? Probably you would agree that in this case this
approach is not so effective, and it is worthwhile to say that
both parties involved are right based on their subjective reality.
When we ask others 1o see, interpret, or evaluate events the
way we do, this indirectly means that we ask them 1o deny their
own subjective reality, and thus, to ignore their own past
experience. How rational is this approach?

On the other hand, of course, there are some situations when
one of the panies involved in a conflict just does not tell the
truth — this party lies. Thus, the question about whether it is
possible or not to identify who's right and who's wrong s
partially fair. However, approaching conflict situations with the
guestion "Who's right®' is not so rational and requires
reconsideration.

In addition to these two mvths or stereotypes about conflict
management, there is one more stereotype, which could be
expressed as follows:

The party involved in conflict chooses collaboration as «
strategy for conflict management, only because bejshe s
generally "nice” (or “kind", or "altruistic”}

This stereotype, for me, can be linked to another question for
discussion. What is collaboration? Is it a skill, which may bring
benefit in some cases? Or, maybe it is rather a general attitude,
and its selection as a strategy for conflict management is related
to the basic personal characteristics of a party?

Further discussion of this issue would take us into the depths
of social sciences, which 1 would like to avoid in this anticle, |
would just add that [ try 1o include into conflict management
training programmes relevant examples, exercises or cases,
which help panicipants to realise that one should attempt 10
co-operate. This is not beciuse co-operation is more altruistic,
but because in most cases collaboration is more beneficial than
any other type of conflict management strategy.

My experience tells me that, when this idea is understood by
participants, then the concept of collaboration and joimt
problem-solving becomes more acceptable and realistic.

50, 1 have tried to share with you some of the strong
stereotypes, which exist among participants when [ conduct
conflict management training programmes in Georgia. All of
these stereotypes under discussion are expressed in many
ways, usually in frequently asked questions,

A couple of questions for you now: Are they really myths
around conflict management, as | called them here? Or is this
my subjective reality, based on my personal experience?

Contact address: Kiacheli St. 14, Thilisi 380008, Georgia
tel: (995 32) 99 77 88,
fax: (995 32) 92 17 49,
e-mail: r.ldL'j.',L'l.!{!_i access.sanet.ge



Hesedd on Dis experiences s o frainer i fefernetiionad yosly gclivties coed fie Bis

rrgtrniseitfon, Migned Avgel poses sonne exserttfol groaesiivns on Bone rafners wse Bhelr oner,

Poower and rrainer are rao avnds wab a b
af different mezndngs and undersandmzs. The
combination of the two concepts opens 2 kot of
vistas from which we can appeoach the aeays
sensitnve issue of “the power of the triner”

The appeoach thar I want 1o shane with vouw is 2
self-cratical b It coimes frodm A o
i':'al.:l.'nl\.'l'll'l.' A5 3 IReET anm I|'||l:'l'|‘I.IrIIIII'I.|I '-III.I||I'
activities. Based on my concrele espencnoe
putting my thaughts imo words and  walbaong
peniralising, 1 would lke oo provoke some
reflections in the readers of Covote, paniculars
broom the larpe spectrum of (reinees (cch ol
[hvemn with their panicular ireining expenenoe)

Awareness of our

power as trainers
Understanding power as the capaaty (o decide
change o infleence, tramers should fisst of all
I aware of thsr poower, Inoa training activity
prainers do decide, change and influenoe whak
orginsing, planning. leading. Balitating, and
-:".'.||||.|!|'|:,; W ddo bope PEMRTT % DTS
Assuming this PUWET MRS BsEming i 1skes
il II"'\-|'I|III'-I|II|I!.'\\."¢- {waarl ||1|_'|| ||:|'|||-:- qu' h-_'ln!:
iramers,  Withaour  the E LTI ol our
r1.'-||=||.'-=.:'-:||r||.'~ A5 [RIMETS, CUF poweT wonikl Iz
socthing just csthetical, salsmig any conbent,

oo iy phye worst case pure authorarosna

The scope of our

power as trainers
Chur dlineon gt 3 [Riers condcerms mainky
abstract  things
methods  and
pancigahe, impersonal decses have 2 wn
NIRRT WRasc] duln |'~:'ll|ll|.' - Pty on s
trut aby o other members of ihe team. We
should Be more aware of this, cven i we have
prodably experencad it very often. (In this
artiche, 1 wse the wonds "paricepants™ angl

“Irinees” boomamee the same peopde. The

{ PrCHErAmmes, |||:u1|||:|_.:

timeciahlis_ ). But owr, in

o MANing that 1 have imn mind = thae
"||.|r'|:| I[h.|1I|" CRJMURSS W the mistson o
I'|'|n|'|:||:,.: n i RN RRAR R st whike
“trainee” expresses more “heing the tanget of a
R, . .« THONE FECEET )

Wl |r.'||||; e of e CoMseU s of our
|||.'-. s ok Bl | i, W -h|r|_||.| (A ] |i|'.||'-. 0
protend 1o have 2 dingct and automatic poseer
o them, This md just Dociuse we cames
preadicn vhe: resulis of thie irenang on the oraines,
bt alsos becouse of our aospan of them
autopomiones indviduals. This nespon rejuings
cmtt oo et Cluinees, Elesahainy & ehe programime,
readingss o asume uncapeoied  nesulis,
ot 10 new i 2md wallingess wo bien
£k th commmiciis s eviduagion ol parmicipants
In the sanwe wav, ouisele the s ceining
programme we shoukd okl any use of our
paer. Some truners, withow being asked 1o do
s, try ok clEneot trainees even |.|'.Ir1.'1:..! a free day

Some characteristics
of our power as trainers

The braifner's porver 15 mormnally gloe

The traier’s poser i nomally given by the
unngiaser of o partcular eraining; it ds ne
something that we possess By vimue of the o
of bk truners. | woukd not feel the need o
forrmakating so evident a statement if 1 hod et
observed iraers making we of their goaer
cailside of tewnane sigatons, Such belondour
wery aften  shows  our deficiencies  andd
piserunlies as insers cather than our {qualifics

o pefisaoilism

| d@dm miok LT BN L ’.||.|I! IFlaibs 'q.|'|-:-|.|!|| |.|L-;' i
soimic ollwer ol outsslde of Ihq; (A R15]50
situation. But | thank thay we should distnguish
miore cheardy berwoeen different moments, plices
amil sifuations. Ouisicle 2 (R situation, we

ame still the same person bt we shoald not w

4]

Ethics in T raining
The POWER of the Trainer

b Miged Anpeel Gianod Liges



« « « A training is
always a collective
process in which
every person involved
should have and
assume his or her
responsibilities . ..

make we of the power given to us foe and
during the training.

The power, which i glven to the trginer, &
therefore it

Hom: many times have we triad 1o alicr aspocts
of a wraaning activiy lreacdy decided upon or
besond our competence as rainers (cg the
profile of a training course, the profile of
participants, budgets, the lkength of the
course...)? Sometimes, it is difficult for us 1o
accepe e Limatations of 3 traiming oourse.
Sometimes. a5 trainers we deeply disagree with
some points but no channd exists o put
forward our opinions, But the way of solving
these problems should be through dinbogue,
negotiation and evaluation with all the people
irvnbvesl, anld ot by faking devisions o our
drwm whach are bevond our competenoe.

Of course, irainers modd hove some freedom
and  flexibility in determining  many
onganisational aspeots of the wrining b of we
abuse i, this Mexibility will be sooner or Lier
spuestioned and probably cur down

The bredivier's resporbhilivies: sowie regoriahilinis
core oy aifraciioe dhen odbers

Al ol ws have peotkably experienced this manmy
times, Some (asks and decisions ane easily
appreciated by irainees but some ofhers nof so
much. For example, i generil, it s not so
attractive to guarantee (hat pamicipants will
make 2 repon a8 it S o lead an ineresting
ey exercise with them,

Theese 1w aspeects of bewng 3 irxiner ane not so
sisibde 1o participants (some of whom may well
becom “pew irainers” ) 10 ihese two aspects ane
not accepied and  ransmited  frome the
hegimnimg, 3 pamial image of what is involved in
e 3 trainer will e reproduosd  and
multiplice. And it will have o be guestioned
ail confromied, sooner or biter v our own
irabnges, in the stapes of the process of
becoming trainers themsches

Traingrs have different abents and felds of
specialisation.  Tasks should therefore be
dividheid accordingly among the trainers working
in 2 feam. Al the same time, 1 think that it is
always a challenge to assume integral the
responsibility for 2 training process. Being a
member of 2 training team should not Be
something 71 la cane”.

T pewvwr of a froriner i soometbing sharod

A team of trasners s 2 privileged space for living
cor-responstality and for the shanng of power.
This is casy 1o say bt difficub o di.

somciimes, what in penciphe should be an
exercise of sharing - the disinbutsn of tasks -
hernmes a competition for power: each traner
irics 0 fake responsibility for the mos
antrctive clements il leave the rest o the
others. Too often, in the discussions and
decisions of a trainers” wam, under the
arguments of expenence, skills, prolessionalsm
andl debication, we can discover 3 commpetitn
for porwer going on among the rrainers, And this
competition s olndowsly projeoed onto the
[ArIpRIngs

A& eramangg i alwans 3 collecve process in which
every person involved shoukd have and assume
his o her fesponsalelities and i that sense,
ke use power in 3 sping of collaboration and
e of competition

After all of this...

Yo might have the fecling that 1 think that
porwer is something rather dangerows and that
ihe best thing that truners should do sath it »
1 be cancful and approach it with a o of
preciutions,,. This is not exactly what [ mean

[ s 3 veny positive and encsmious powier m
uraining 2ndd in trainers: they can contribute with
thesir work to the building of 2 betrer society for
every human being. But trziners have this kind
of POWER onby if their training has a real
influence afteraands in reality, oaly f through
the traiming they comtnbute 1w the
transformation of society

We should remain amdstiious 1o work in tha
direction. To achieve this aam, it might e good
to revonssder from tme o dme how e ane
Using O power as irners withis irining, This
i what 1 mein

Contact address: Migue] Angel Guncta Lipes,
Penter Wog 11, D=49565 Bramsche, Goeomuam
pel: #4505 1580 304
Faxs 4001403603305 2060
e-mail: rberciade 3ol oom
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The H

YeCTHOCTE - honesty
FiC l'-FH: IHOCTE = SICTy
OTKPOBEHHOCTE - ranknuss

A IHCHHAA o3 - amtude w life

Overview
IF vour e ot very Buent in English, plesse ook
upy the wonds honesty, sincerity, frankness and

attitwde in a dictionary before reding this anicle

Message
Training courscs father than “rradwsonal™
serminrs i hove an imgact on the behaviour
anl ook on Hle™ of participants. Troining
courses  must  therefore avoid  oreing 2
“preenhouse” :|‘.'|||lhi-|||,:1_' m which i is
impossible for participants o be honest, sincene
anid frank. This atmesphere decreases the
effioency  of FAIMAME  COMErses. Do mal
uriberesgimeate thi robe of the el parts of

SCTTIERS - i, il dnd other get-dogetibens

Introduction
Let me introduce nwsell. | am the leader of a
Hussian NGO for imfemational  co-operation,
progicts and exchanges. | have been involved in
intemational voumh a0names snce 1999 and
hawve seen a ot of different vouth events in many
different countrics. | have also organised a good
many  internatioial | semdnars, stdy  inips
conferences and exchanges in Bussia. Although
I have never organised a training course myself,
nor DBesen 0 2 Erning COUrse Prepasismm bean,
I hawve taken pam in scveral Furogsean seminars

anil IFAIMNE CURIrses

S F coefficient
Is Training re

ated to Real L

e RERE

ife?

Why do people lie?

What is the main

difference berween a training

course and an ordinary seminar?

I mv opinion, 2 traditions] seminar (soudy trp
vouth exchange) 5 mainly focused on the
teansdier  or {"'.-\.||.IIIHI_' i anarTTEAL s
(expenence, skills) while a trining course is
mainly concemed with the transfer of aminsdes

{motivation, behaviour)

Whin youl reoenie e infomaation LR PHETILE,
skills), you can cither keep i oo voursell or use
il ar v Dife, Bat when viour agtituchs € |'|.|I'-.|1l. .
(towarcls any specific subgoct, or mone generally
towavirds Hie deself), so does vour generzl outlook

on ki

Lt « -:h.,'l l.-.||||,|~\._ A |\FHRING COuese 'r|r||: 41
change vour Elestvle, vour behaviour, and even

vour values

Is it true? Can a training
course actually have an influence
on the real life of its participanis?

Some examples: At 3 conkerence of the
Environment lor Euripe programaie, 3 triser
froem OSCE said: ©1 don't understand why vou
NGOs don't like vour envimommen minsters

When they attend our training events, the

kv v 10 v the mole of NGO beaclers e

e

iy '||||||[|,':. Uiharov=kn



attitude to life

HYCCTHOCTD

. - . Just as a flower in
a greenhouse differs
from one in a field, so
the behaviour at a
seminar or training
course differs from
that in everyday

life. ..

frankness

HCKPCHHOCTD

perfealy well. They understand vour posétson
perfectly
NGOs" But the NGO representatives just

They ane (it [l'||:n|,:||'!.' fiweands

bwghid ar this statement, Unfoaunarely, when
the méndsters repumn home, they ane still the
same “unforpettable burcaucrats™. At thal
trainang event they receved informanion, bt
their arffile o NGOs did not change... At the
seminar they simply demonstrated “the right
attinude™, as the mriner expected

During  another  international  iraining
programme (LEAD), we had a comprehensive
i |||,'i.:,.||'!l'||;.'. We |'||.1!|1.'|.|.lhr.' rodes of dalferemt stake
holders i negottions and  hanmined for a
o™ for ol Seounty”, The aim of the i
wis conscisus bullding, wsing 2 win-win
strategy, et We were about 130 paniipants
froam 9 countries of 5 comtenents. Did we seich
a consensus o his gme? Yo, Dail we suoceed
later on when we tied o dodft 3 Gocumen
abiowt nel problems of our real countres, Ko
Wha? I is casv to fincd 2 sohstion in 2 game - It
ot in red lefe

Another cxample: A1 one of the European Youth
Centre's training courses we had a perden
ilisrussion « in 3 seminar moom - 3houl naknal
expualiny (all different - all eoual’. ). But during
the informul pan of the course - a1 evening
partics - nobody waneed 10 dance with a black
mirl. Did the attinebe which the participans
prosfessed in the clssooom difer from theer real
“evenibn™ sinbude? Or did they just not kke
black girls?

Please ask vourself, hove vou been in siiuations
likee thent® | ey, b voun ever noticed that the
things vou say amd the way you belove in 2
sermanar room delfer Brom vour position and
helandour in everalay e Even if vou laven't,

continue reading this amscke

Greenhouse - the
atmosphere of the classroom
A seminar of 2 trining course ofien seem o
have somcthing of the aimosphere of
greenhouse, You are sitting in 2 comborabie
moom with 3 warm atmesphere and fnendly,
intelligent  moderors and  toeners.  The

2

discunsion i about vour e, but at present your
retd life is somewhere e away, You know that
lunch and dinner will be on time, and you are
locakanig Towrwsard non e evendng programme,

Jusst as @ Bower in a greenbowse difers from one
in 3 held, so che helonour a1 3 seramar or
training course differs from that in everyday
life... You do not sant o riise “impoline”
guestions for vou are on your best behasio
You decide it i better to sony eacthy what the

Irainer wians 1o hear.,

I agree that in pencral it is easier o keep silent
than to ask anvthing “impolite” or Sk
|1|.|.1|11=-n.x'.‘ ]!ul Wi e IJ||v.1I|_|J_ ;||'r|||.|r Ir.||||:IiI|,'_
foor vouth workers, who should be prepaned o
talk w people and be able w defend their

" IO

The challenge
For baoth irainees and eraimers the dallenge is
to creae an atmosphere of Honesty, Sincerity
and Frankness (H5F). This is not esasy. Only 3
really oo erainer can achieve it

Both trainer ind trainees have o recognise the
ikanger of “plaing a game™. Don't be afrad o
show vour read opindon, ot the opinion which
is expected of vou, Don't e

There are many reasons, why trainers amd
prainges sometimes prefer o hide ther real
emmotions il aitinsdes and 1o behave as ideal
persons, and not as they behave in evervday ife
In Cowvete #0, Carol-Amn Mo desonbed The
Perfect Training Event. Bur snt there & the
danper that the hical Tramee may really be an
accomplished  Har,  decever,  conformise?
Changing the atitudes of 1rainoes s cenainly
rol s sy ehing a0 do. But the "hdead Trnee™
ool easily simielentie 2 change wihout any real
|,h,|r|h,;\v|_r |:n,||'||'u,1|:|:|].'_ Al all

Something  similar  happens when  an
expenenced person flls in an aggdication farm
fisr an activity 1 the European Youth Centre. He
o she knows the key wonds and right answers,
anel fills in the application 48 an [deal Applican,
i &5 3 feal person



The HSF coefficient

{Honesty, Sincerity, Frankness)

I wonldd bike o sugpest the introduction of a

HSF cocihcient a5 ong of the indicators of the
ST SS -:'J & [CLEANGE VG,

Wlm 1|||nr|l.1 the ool haeak [Articipes say
"What an useless seminar™ aned in the serinar
room the same poople say: "Thanks 0 e
oegAnisers for 3 perdeo seminar” - something is
definitely wrong... 11 shows that the HSF
coefficient of thirt seminar is guire low

s sy w0 evaluate an Sinformation.
onenased” seminar, You have acquined some
mew  information (3 formula, 3 posemm, 3
computer programme) or vou  have oot
acquired anvthing new. Bug how ane we 1o
cvaluzie an  "attiude-orientaied”  iraining
course? How are we to know, if the attitwde of
trainees has changed®

Methods

Let ws comsider the following methods of
increasiisg HSF,

feebreeplier exercises allow prainers and trainees
bor gt bo ki el othoer b an informal waw, o
gstablish 3 depree of personad contact, which is
an important preconditon for beng honest,
sincene 3l frank inodhe seminar room

Kealie peirsies, thearre exercises and suchlike e
amed a1 owercoming the classroom sitwation,
They create an informal atmesphere which
allows pamicipants o behave a8 inoeeal Life, nog
a5 in g seminar

Riporogs discssfons are another meethiod,
alihousgh they ane maore appropioie in long:
ferm educational programinees. Ino elining
courses there B never enough time o go
eheseper into 2 subject

Flerahdacl greifis are sl ilescyssson RIS
which mect ar the emd of cach day whene the
paricipants i share their feclings and
imipressions, Flshluck groups are specifically
imemibed 1o incresse the HSF of 2 semdnar. bn
these groups, people can alk about their oom

mdlvidual problems, But many parscipans
considher even flashback grougs s a pan of the
official “thassroom” programnee. | heand of a gird
1J.|‘|l_1 s l;,'!'.[!'q,'f“ﬂ.,'ll.ll_'lll}:_ - | dl_';..:_r';'l.' i u.‘hll.ﬂ
harassment (not vicslent) from fellow tramees,
She talked about it in her fashhack group and
her perseownons agreed thar thas was nod 2 good
sitieiiman, Do v think ansthing  changaxd in
"red life™ afterwands? Mo, every mght she had w

loxcie Bor protection from her admdners. D‘l‘l'ip-DBEH HOCTD

A joke
A Bussian drainer saicl that the suocess of a
sernar coihd be described in oterns of he
"lipercmug”  coefficent  caloubted by
rvultiplyng the number of liires of abooholic
heverages thar pamicipants consumed by the
percentage volume of alcohol in these drinks
andd dissding it v the numlser of paricpanes’
mugs (i.e. faces)

K., this 5 about the wual sercotvpe tha
Russtans ane heavy drinkers, But the imsh in this
joke i that when you have 3 Busansivde
alcohol pary 15 3 sermmar CVeEng Programne,
it is impossible 1o behave 25 in a classroom. And,
wquites often, seminar issues are discussed dunng
these pamies more frankly, sncerely and
honestly than during the official par. S0, our
wiay of breaking owt of the greenhouse
atmosphene i 1w do i with J booke!

S, a6 fAr as we Bussians are oonoermed, the
lyperomug coelficien increxses thar of HSF, |
wandier i this works for other nations?
Sermisly, | would like to know whether the
issue of HSF is important for other iexiners and
rainmees? What dio you cho jo sodve this problem?

AHIHCHHAA MO3NIINA

My personal meinoos
As 1 saidd o thee introsBisction, 1 do not run any
sramings, b 1 doony oo incrcase the HSF of the
seminars | am running in my country, Last
Outober, IDC omganised an Inermational Youth
Enwironmental Working Camp in Noworossivek,
o the Black Sea coast. 1 dic two simple thimgs -
1 ook an actve pan in “the might programme” -
| staved at the pamécs untl 4-5% am o
moeningz, aned an the first doy af the seminar we

organised 3 studv visit 10 3 local brewery. wp

=

-

« « . Don't be afraid to

sincerity

show your real
opinion, not the
opinion which is
expected of you.
Don't lie . . .



.« » and about
changing our
behaviour in

real life, not in the

(Brewing is a good dsswe to discuss
environmental proteciion, water pollution, etc.)
The closing ceremony ok place in the
Chamgeagne miuseum in Abrau Durso

S0, my “flashback groups™ ok place during the
night parties, when in an informal armosphere
panicipants coukl comment on the sinuation and
prrosbdemns., [ hopse that beer and champagne also
helped o encourage unofficial commmendcation,
where anvone coukl sayv: "Hey, Amdrey, ohat 2
stupid lecture you gave to s boday!™, or "l got so
tined of digging with a shovel wday, can’t you

find an easier job for me®

A positive example
I find] thar there Ine 100 many neganive messages
in this aricle. 1 do mot mean that 1 o oot like
thee whe of Europein trineng courses. | think
thary are very impomant and that they have grear
petenitial

At one event in the European Youth Centne
thiere were two bins in the "Russiin speaking
group™ from o Ciucisus republics which
were (franklv speaking) in 2 state of war (the
republics, not the boys). One of the bovs was 18
and had 1o go o the anmy two months bier (e
is prohably there now). The two were not very
friendly 1o each other. The future sobiier even
said once that his deeam was o kill 3 or 4 guys
of the hostile nation. Nothing strange - the
official ideslogy of his country..

But they both pamicipatcd in our evening
programme (pubs, disoos, etc.). Once, after a
great pary onge boy did 2 grear sendce o his
"enemy” - by carmving him from 2 pub 1o the
Youth Cenere. You know, for the rest of the
seminar, “the wo  gentlemen  from the
Cacasus™ wene together. 1 do not know il they
really becamie friends, bur 1 hope that since then
nether of them has degamd of killing bovs of the
other nation.

I do not know if this cample proves the
importance of fraiming conrses or partfes. But
it i ahout changlng e anlifwle wwands other
nations, And about changing our behoviour in
rezl lifie, meot i the classroom.

ke

Personal
I am not sure thar the Bsue | wanted 1o rise in
this anicle is important for other triners and
trainees. | have tried 1o indicane its amporanoe
with some ecxcemples. My sensiivty o the isue
of Honesty, Sincerity, Frankness can prohably
be explained by my expenence of living under
communist rule. | gradusted from secondary
schosd 3t the time of the Soviet Union and |
know all about bies and falsehood in the
classroom. It was 3 great surprise for me o fecl
something similar at European griining oourses
run tockiv

Let's e Honest, Sincere and Frank!

Contact address;
Imtermatonal Disqussion Clab - Moscow (11DC)
e-mail: andrevihost cis lead o,
harpede.cis.Jead ong



.

B T ]

N 1 L]

ote Meets Trainers
e
.Y e
wl a0
Covede is a curiowus litle creature and is fond of wandering around across Europe
fo meel trainers in the fleld Are you imterested to pet a pictiore on bow your
colleagres in the field of rraining think and feel? Then this is your section

Jenndfer Nokd was bom m 1961 in Chicago, US4 Right after obiasving her university degree in
Amernican Studies she taught English Literature and Humanities for a few vears in a high school, At the
s timee she pamicipated inoa course with Ouraand Boumd and quickly decided o join the
O EISI NN A5 3 (R

Crutward Bound is 3 sailing ceom, I is the flag, which is oisted Iy the capain when be knows that his
ship and crew are ready 1o leave the safety of the harbowr and ventune upon the open sea. To be
Owrward Bound” is 1o be svohed i d process of movement, exploration and change,

Andd than is exactly what Jen did. While working for Outwand Bound in the States part-time for cight
vears, she also spent 3 vear working in New fealand. Increasing imerest in cross-cultural issues then
el her to Cutwand Bound South Afrca. Her work these was stmuobating and  ensiching, both
professionally and personally: in South Africa she also fell in love with a Belgian Owrward Bounder
Since 1993 she has worked and bved inobe cown of Levven in Beligum, where she fecilinanes Ourwand
Bound programmes both for the commercial and the nonprofis wodkds, with national and

S i ol Rroiips

These days, "Outward Bound’ s prmanky secognised as the mame of the intermationad onsmisation
specialised in outdoor development training where adventurous activities are used o creare
enpymEtumities bor personal and interpersonal developaent. Today the omganisation & represenied in
52 commtries around the globe, but it was all saned mone than 50 years ago by Kun Hahn, a German
crlucuoe wha Bed 1o England before the war and staned up 2 new educationad indrative whach baner

b Ctwiend Bound

Covule:

Yparently Cuiwand Bound is a very powerful
ol 1 brimiz peoghe tomether i

Jenmifer:

I b son, el theds woas wlvy | Wals interested 1
working with Outwand Bound in Sowth Arica |

think it can be 3 wonderful way oo break down

harmiers between peophe, And vet we need o b
cilrehud o, | eEhink that bedore going o South
Africa | viewel tvpsical Outward Bound acindties
(usualhy Coutdoor’, But nor alwovs phasica

activities) as By ‘meutral’, in the sense of being
accessable fo all course panicipants. Bug |
remember very well one of my early e

OIS there

Ly ]




W s running 2 prosgramente for voung adults
(2025 wears old) who had been targeted s
honing leadership povential. In the group of 25,
there were 3 white men anil all the rost were
ek, We presented the group with 3 raft
buikling evercise, which they fird had o plan
indoors bofore exeuting their phan outside, 45
painful minues  passed in this  indeor
afiscussion, during which time the only three
|~|.'|l;=5r b sy amvihang: were the 3 whites, The
22 blacks saa |_||_|||;':El. anl Tl"-i'I{"'l_lr'.ll.!'. i the
room, either warching the whites have ther
discussion ar kesoking out the window in
boreilion, Fimally afier 45 minuics one of the
whate men gol frustrabed enough with the
sifualion 1o say something about o, He
ackdressed one of his héack oolleagues and said,
“‘Hey, Widmar, vou have a technical background
What don't you make some sugpestions about
haoww b build the bloody eaf!” Widmear booked a
him and quietly replied, "What's a raft*

His reply stoppad all of us dead in our tracks.
For me, it was a real breakthrough moment. On
the surface it was 2 “hinguage problem’. But |
a0 came 10 rezalise that i was abo much more
than just a bnguage problem - many South
African hlacks don't swim amd 2 number of them
share vanous beliefs about evil creatunes who
Sowonder the didn’t

Enoes Jor want to ke ) what 2 rafi e Al

ke under the et

asicul of iflenng the group 2 "nouteel’ 3ctiviey
which help bong them ogether oa “equal
footing, we had onlv managed 1o fanfonoe the
ahvaniaged and disagdvaniieed uesene with
which this ol ] their envire v dn South

T R WL

Since then 've bevoemse mone sensitive 6 how
o acinaies ane never ‘newiral’, Ik's mone than
st 3 South Afmcan black amd white e,
by, Consicer femelde | make, wiak / strong
slwur wall, wverhal / noneverhol ST

s 0 gkl e CHO0csaNe L SOie
Aned 1 think that’s
pronesbalale. S0 0 geess that pant of the an of

[P design i me is 10 Inconporse

:'-|_~|-|'|'|,' than fo odhers

enogh dEnersaty in thie Kinds o sctivares we di
sin s B ol all my pamatipants the opyortuity
o pamaipate as fully as they cheose i the
programme, 1o make i possdle for them o

wontnbuate o thie groug in ther osmm wiy

Covole:

What Foelowe sign woudld best dhesonbe vou as a

LRUMET

)

Jennifer:

Well, I'm a Capaicom mvself, which [ gues i
sapprsed 0o mean that Eoan be guite decisive, |
can bt sometimes, But (requently 1 also focd
sivmetheng else, which mavhe “Gemin’ woubd
better desenbe. Gemini in the sense of feable
I osey maaell sometimes belng  supgsortivg
sEHTICLIE S -.-:-|1|'.“-e||'|[|r|:..: amd sometbmes jus
poarge with the Bow. And 1 guess this fits with my
vhew o wiel | ey o o in an programnes
Wil 1 amsacilh cafl sl i (i lii | | think this
name = with s conmofation of truning
students e spedific sklls’ dosn’t eeally fit, |
peefer the word Boilitasor because inomy
perocptson this kibel better relloots those tsucs
thial are I|||_' AP i i imet 10 ey
programmes — s perticipenns’ ssugs, rather
than mre Bsecs. | don't view mscell 2 2
teacher’, EFVERE [0 COWCT 3 CuTilin amioun] o
material with my ‘studints’ within o set nme-
frame. Instead, | assume that particpants un
our Outward Bourd programmes are thene
because: they want o leam more about the
functioning of their group and themsehes -
become more aware of what their ‘normal
functioning i (azain, 25 a group and / or a5
individuals) and explore both the nichnes and
potentially the Emitations of these behaviourl
pattems, When the group or individuals bump
ko ssiustions. where their noml behadourl
response doesn't it very well, or docsn't halp
them generate the outcomes they deesine, 1 help

Ehwermy exgshne afvematine opiions

San, i s o] readly abod “lraneg paicpangs B
b abde w do oenain things where 2
‘Caprcomian’ appeosch might be holplul 195
feadly  alwout I1|,'|||:'; ;h,h|||'-|' i e
aware of thesr oam tvpicl  behaviour (ine 2
spectfic condest, of course - we work 3 ko with
ExsEEg groape: 3 chiss. 3 managerent s, .
ancl exprasich tseer Patonaoural Repsertoine, when:
aggaprtaie aml where desanal Crocial in this
.|E:-|!-:"l.r.|.-._|1 s thuir we e MM Delhng e |l..|'-!'-
whal o -ﬂul of when o oo it We Iy o "1'!:1
them generate thar omm aliemabnes, when
thaey ame redy and feel vher noead oo el s It T
ton rerrcin redevant foe then! Amd thes AprL h
seeriis B Foguine 3 ok aof Peabadies TR
imp st to know in ehance cacth what

g wall bl pelevam when

Covole:
Bar clogsn that make i fairdy difficuly vo dasign

3 oA



Jennifer;

Adwolutely. Bt that's just (e peant. We oey 1o
stay very cbose o the “here and now’
cipenienoes of our participants, as  they
continually evalve throughout our progrmmes
- this is part of what ‘experiential” means for us
a Owtwand Bound Belgium, Aml working this
way can be very powerful, but people’s
expeniences remain unprediciable. Thar's wi
we Uswally design the programeme on the spot,
s we o, chaoosing the next activity based on
whal the imporant ssucs from the previous
activity were and where the group and
imelivicluals fn'| 3 need o feows s Al thal
mmenl. An esciting wiy of working, fisoasing
o inedvidual and group processes ke that. And
alsor sometimes quite tinng amd siressful.

Covole:

k't it noemal that experienos are sl 25 3
stanting poing in expericnial keameng?

Jenniler:

Yes, but | see 3 lot of “expencmul runcrs
facilitators designing their programmes entirely
in sdvance, and sticking 10 this programme
regardiess of the participants’ experiences
during the programme. | think it can be quite
threatening when vou drop pre-set struciures —
I know it was for me when 1 first started working
with Outward Bound Belgium! How do you
decide which activity |5 approprise ar what
MOmMent? Sometimes it's possible o answer this
question hased on a concepiual analysis of
group dvnamics, for instance, bur | think
froquenily such decisions get made in my
stomach rather than my hesd = a paricular
exercse just Teels nght™ at a cerain time. .. |
think this is 3 way of working that requires a lot
of expericnce = in the beginning vou just can't
boel / sense / see / antuit that kind of stuff. Sure,
some theoretical knondedpe is helpiul, b
expenience and being able o ‘tune into your
group’ is even more helpful, Tihink. You have to
be able o feel where the group’s w1, wha
thiey ne struggling with, because sometimes thiy
can't make this explicit, And you need 10 have a
feel tor the potential effect of a cemain activaty
Anel then the ant s 10 combine this feeling vou
have for the group with this whole range of
possible activities which can be presentend in an
even wider vanery of ways, in onder 1o come up
with a good activity 1o help the group ot that
kNt Al one posnt an exercise might help
ke 3 relevant issue mose visible for the group
or for an individual. At another poing, an

crercese might offer them the opportunity to
cxpeniment with a different way of working
together. And don't get me wrong — sometinees
I make thie wromg chobog os! But | fredguemly
ery fow inwviahve dhwe group i this chioice oo — mot
as far as the specific activity goes, bt as far as
the theme or Bswe is conoemed = and thar
frequently helps me be doser 1o what they
el

Covoie:
In whar areas would you Bke 1o be traimad
yonarselr?

Jennifer

Well, for the kst 8 vears o 50, 've been
Fascinared by oross<culiural lexming, T was bom
in the United States, hove travelled quite 2 bi
andd have vied and worked o New ealand,
South Afnca and miny Belgium. And on the one
haned, I'm intrigucd by cross-culiural diiffereces
and keep wanting 1o kam more abowt them
il o 1o work wath them,  And vet | am adad
aware that 1 hate being catcgorised as an
‘Amencan, and put into that linke box. 1 abo
bedong 10 lots of other caegorics (woman,
oldbest child, Flemish-speaker .. ) as well. 5011
start 1o get nervous when | read a lot of boolks
and articles ahout ‘Americans (or Japanese or
wojare _ anddo_ andlbike  LThat
kind of approach stans 1o repel me mone and
mare. | wonder how much of that kind of stuff
is being written just because theres a good
market fior ir. | think plenty of people ane plenty
nervous ahout living or working in another
culture and are prepared 1o spend plenty of
money on books and training programmes
which will take away some of this fear by telling
them what they can expect o find in that other
cubwre. Apparently puiing people in Hihe
boses B gl Business' S0 while T can
recognise  somwe  gencral  differences,  say
between Americans and Flemish, and am
fascinated by such msees, I'm abso repelled Dy
the approach o ouliere | just descrbed. Soit's
kil oof a ke / hate thing. .

Camule;
Has Kesowns changad vour apinions, feclings,
andl itleas on what vou do?

jmml':.—n

Umm ... not really, | mean obwiously 1 see the
necid for people from different cullunes 1o be
abde 1o work amd Bve together better. But |

bclicve chat thas s teue icftlifer 3 culbume foo. 1 ke

£l




- . . the basic idea
about appreciating
and working with
diversity is very
important . . .

we strong differences between Belgians, More
verbad people and less werhal people, for
instance, This could also be viewed as an
inferesting ‘oroms-cultural’ dynamic, except that
mach of the cument cross-culural [erarure
seems o nestrict iself o national cultures
Which is a shame. really. Because | think that
the hasic idea about appreciating and working
with diversity is very important - for all of the
proups we work with, And for me | gues it's
even mofe important aot 1o ik shaeat “cultee
of ‘diversity’ or verhal’ as peneral concepts with
the groups 1 work with, but to focus on “you
andd ‘'mee” amd howe “we' can come 1o understand
each oher and woek together bemer in daly
SHU RS,

Coyote:

What are vou working on at the moment?

Jennifer:

In a few days we'll be staning a programme,
funded by the Youth for Europe Programme
ursder Action C. All of the European Outward
Bound schools will be anending and the aim is
o exchange amongst OBS colleagues from the
Croch Republic, Slosakia, Homanda, Hungary,
Bulgaria, Finland, Germany, France and
Belgium our different wavs of doing Ouiward
Bound. You see, eich school has really
developed its own identity, depending on its
distinctive history and geography. 50 while our
approach & generally Girly similar, there are
some significant diferences a8 well. The Caech
school, for instance, has a long history of
wiarking with hrama and an, something which is
not very common i most other Ouiwand
Bournd schools. The Belgom schood has the
somiewhat  distinctive approach I've Ieen
describing, in pan the result of very liméed
greographical opponunities amnd 3 raditon of
working: with existing groups. Amd we'ne il
dquate clifferent from the ‘traditbonal” Cutward
|'|.|r.|:||;|. r'|'.u¢.‘.-|_'E_ 1.'.|'||-.JI CEMEsESLS o I'"'H H-i
week), expefition based progrmmes

S0 thes European St Training s neally ven
excuing because it's the fiest time thar so mans
different schools will get together o explone
our common angd distinctive approaches 10
running Curward Bound programoss, What a
womderfl way o keep leaming from cach
other!

Covote:
What are your dalas?

Jennifer:

Oh, hmamm. . ... Sushi, herbs and spices.

Coyole:

Al 2 teminer?

Jennifer:

I ke this really simple exencise called “Find
i Tioee” which 1 owe bevause groups cin solve
it in s many different and oreative wavs. Even
though 've done the exercise with many
different groups, 1 sll get surprsed by theie
solutions = great! It really s one of my
fvowmites, But 1 will not fell vou about i@
Bexhers who are cunous can ask me for its
secred by il

Coyote:

What are your 12boos 15 3 trainer?

Jennifer:

That's a hand cuestion. 1 think taboo is too
sarotg 2 word, But 1 do vend 1o seay away rom
thi ressons for wi someone belaves the way
thiy do. | mean, whether they had 3 ivrannical
Enher or werne bcked ina closcl, or whaitever, |
tencl tor foxus more an the behaviour iself and
whether it's working for than person here and
noww o ok .. 1'e ot 3 therapist and don’t feel
l:hl: r'||;¢_1|_‘| Il'rl!g' el (l) Y OOUrRds

Coyole:
Ivoagginee: v coulel dicide what is on the agenda
of 3 European Seminar for Traners?

Jennifer:

I think I'd pick the topic of experiential leaming
I thank it gets definad in many differcmn ways
amdd it wouldl be interesting to explore that with
other expenienced iminers. What i it? How
does strscoure plav a3 role® Whar about the
powition of the “rexiner? How can o be
inkerated with teachang? Ei

There is a lot meore 1 be sisd abowt Ourwand
Boaral Belgium and sis methockdbosy

If e Afe |-.|:|;|'1_'hl1_-1| VO Sl OO _I'q_'r'l H |

jenir ourwardbound.be

This frrterrdene wees comaiecfeed Iy fever lacanie



Training Methodologies

As former dirama students, we ance agneed
that the name Theatre of the Oppressed camics
with B somse odid  codumsotatis il u.l:_:l.'l.":'.
suggestive of keather, uphiwal snsd dimly b pre
war Berlin cabaret clubs. Perhaps that's just us
Yt in this contest, using the wond theae s 2
bit mislemding for a practice which & basead on
.|'.:-;I |||;||'||_'\-:! foadty I|||_' R HTHIICC il whit &

normadly cilled the ambience

These interactive methods were originally
developad in South Amwenica by dircoor and
activist Augusto B, fof use in communities
oppressed by milicary diceatorships and the
iefights of the free marker. Heavily infleenced
bw Faolo Freire™s “pedagosy of the oppressed’
Boals practice feolitansd peopbe in adenifving
ihe bonoes which abiected ihem, and in explonng
sofuitna which thay oould then eee o, ol
himself introcuced the forms 10 Ewnope, and
s then they hanve boen changed and adagaed
bw activists, commmunity wirkers, therapists amd
a range ol et PrACTIEETS 10 ilverse sl
and cudtural fclds. That said, 3 strome comaon
;:hﬂuu |-|_'||'|'| l.||!||.||.'|'“|'|||'|\. thess vaarcutiess - that of
empowenng the indnddual and growp o mame,
unmask and engage with the problems, issues
andl obstackes which they encounter. By
vistalising amd transtomming these siuagions,

(e grosugs can |,|-_".|_'.-.1|1 ST fear o ||.||||,".;

soane of the forms of e Theare of we
Oppresssed] ane well knoewm: Imgze Thesatre, which
frvohves 3 soulpror’ reproesening fier ssory with 2

"By vistealising and transforming situations of
offression, N grojh can ;.fq'r'qu'ulrj .h'?'rn'.l':':l,:fe'.i_ﬁ.l."1.|r.:'¢l.lill.l'¢"'

Peler amad Geavan raise the curtadn on @ weay of using

theatre in international youth work

human statue, which can then be worked on by
the diversity of experiences hroght by the
group. Forum Theatre can often be developed
from an imoge process, i involves  the
presentation of 2 scene which exposes a problem
which is unmesobosl by the end, The soene is then
reployesd, but this time spoct-acions (who,
opposc (o ralitional speciators, ane abic D
participere as actons in the drama) can replace the
opppreseil charmcter 2 fnd wavs of changing
the wwanied results. B thas anmiche we want 1o
ook @1 some of the openicnos we have ol
Ui e sttt s, ohwe wmaes thaey can e L 13
with an emphasis on intencuburl leeming) and

wses i bear i mand about thewr use

ITee essemoe of Theamne of the Oppressed s
ahout making visible the imisible, helping us
i of our mins anio other semses, moofler o
perceive our realiey more chedy, Then we can
more elfecively take appoopriote action. As
such, 0 cin be applied 10 a wide vanety of
sthons and confexis, and cach wser should
adapt it 10 their specilic nectls. The metdusds
can be uscl o3 number of ways  as an
wcbhcts ool for |_'1.;|:||||||: A (U k !|1|.|:.;|: G
hidp o grougs assess ther perceptions of the
current chnamic, and CAPENMEND N WS 10
miwe forwrel in their chosen direciion. This
coslel e o III1IFhI.{'|I_'!'|.' iapeen for the membaers 1o
share their own general perceptions, or 1o
Cxamine 1 spiy ific e mone decph, Budding
o the experience of others, it ecomes what
Bl has rermcd =3 relwearsal for neakine”™

1

"To Know and Transform”
Theatre of the Oppessaddand Youth

b Peter Meroy & Ganan Titkey




Pictire

VEL, Linbuant, Mgy 57

Intenoaharal

1l.r|l'.||:'.||?;l:- W [ NCm

... conflictis a

part of our
everyday lives . . .

One cample of this was at the Ecotopia camp
i ootkand oo 1997, nenc by European Youth
(Forest) Acthon. We were asked o mun
workshops on gender and power, following
concerms hased on the group's past experence.
The image theatre gave the panicipants a
chance o oxpress how they saw gender
relations in certain situations, and to robe pliy
different solutions. The week culminated in an
intense Forum Theatne session, with aboug 20
people packed into a poory-it manguee, during
which someone shared their expenience of the
aftereffects of child shuse in 2 Gmily, During
the: three hour session, spect-actors tried all the
different  roles; abused, abuser, parents,
sister/brother, fiend. The engagement wis
total, and the leaming rangible. People dared 1o
ask the decpest questions, which may never
have been aired otherwise. For most, it will
hopefully remain theoeetical, but for those for
whom it was 2 “rehearsal for realiey’, it can only
leave them beter propaned

Thene are many Bsues which we have explored
with groups in this way, inchuding bullying,
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viodence in the Bumily, doug/aloohal abuse, the
openence of ouliune shock, leadership and
group thnamics, Any sination where there s
conflict lends jtsell 10 these methods, and as
conflict 5 a pan of our everday lives, the
podential 5 preat. I B 2 process of naming
(acknowhodging the existence of something),
unmasking (revealing what bes behind the
surface situatbon) and engaping. Engeaging can't
happen effectively without the first two stages

In perms of condlion, we have used Theatre of the
Oppressed  rechnigques 10 eamine common
experiences and cxplore how we can keam from
them, One cample was with youth leaders
from the former Yoposhivia in 1997, at the
Sunrise City Camp in Croatia. Using images
allowed the participants 1o share visually their
perceptions of what they had lived through, and
1o expiore together how they might defuse such
situxtions if they arse agin. While 1o an edem
this s therapeutic, it must move on from
Inoking back 1o kooking at possihle solutions for
fuure soenarnins,

In all of the eamples so far, the Images or
Forum pieces have been oregted from dhe
experences of the spect-actors in the group,
However, we have abo used Forum Theatre
with pre-preparcd  plays. This & particukardy
wselul for engaging with 2 new Bsue inoa
participative way, We co-ondinated a growp in
south-west England touring schools in the
region with a piece on the delt cnsis in
developing countries. We created an allegorical
stoey of the debt crisis (the International
Monetary Fund was a hiry godmother!) and we
helped the pamicipants 10 deaw the parallels
aierwands. The moment you told the pupis
that they would be able to replace a character
the second time through and that they should
watch for things 1o improve, they were hooked.

Given the nature of many of these groups
already mentioned, the intercultural keaming
dimension 1o the drama process 5 always
present.  More  cxplicity, Theare of the
Oppressed  lends fisell w the cnoa of
interculiural leaming methodologies in a very
dhynamic way. Image work i nonverbal, and a5
such often stimubes participation in grouwps



with Linguasge ssues. While there B a freodom
e imaging a situation without verhal bnguage
as an intermediary, It also creates new
challenges. Images are obniously subjective, and
LIL"L'I.'II'!-' l."l.ﬂll.ll?], 50 the neg wiation of solutions
within the group i often sccompanicd by 2
negotiathon of what the imdage = inang o sy,
This cheal focus can be highlighted in warming
up the group by asking pairs 1o make satues of
the same concept, and then giving the statues
tithes in their heacds,

Drama that is based on cxperience, and on
other’s. interaction with that experience, mises
the question of empathy. If a forum is really
mtoring, spect-actors have the apporunity mor
Jus Boy 1Y Oail their idias, but o feel ~:-|||:|||,'1]|i|'|g
of the rensions that have led o the necd 10
explore  that problem. If people  have
suggestions, they are not discussed, they ane
tricd. This mens stepping into 3 pair of shoes,
knowing how they usually walk, but trving to
take them in a different direotion, or onto 2 new
fodte. Inoa Pax Chrisi seminar i Anitwerp in
1998, we wanched people with experience of
some of the workd's most vicous conflicts
diving into the complexitics of sectariantsm in
Northemn Ircland. They lived not ondy the
dramatic sititson, but also thelr own, © see
what this archive of pain could suggest for the
future. This is also wherne the limits of empathy
e recognition - groups oy things tha stem
from common understanding, and then need o
sei: what wowld work in the specific contest

In dealing with intercultural bearning, the
experiends of the group prioe o the woirkshiog
often bevomes a resouroe, bt this necds 1o be
consensual and handled wabh cane The ling
berween what groups are hapow 1o call “cuburad’

andd that which thesy |'||'|_"I"|_'r MY e s |"'n-..;||u|

responsibility is frequently an isue, I can be 2
passing and humosoas incident; such as the
presentation of a rose by a boy 1o a gid, and the
utterly opposed connotations involved, Lsues
which are proving 1o be an impediment o the
group process can be worked on o fese out
ways of biving together in the immedtae future
For cample, a0 a global youth event some
pamicipants were disturbed by the habit of
soame men in continuing 1o hold the hand afier
shaking i, sometimes for the length of the
enlire conversation (it was meant to signify
amentiveness and respect). In using images 1o
iheal with this, it was not 1;|'||||_||,l"]|. B e
that masculine discourses vary culturally, but
rather o explore how 2 dalogue could be
opencd within the group on translating the
theory of interculturad leaming 1o bvwd practice
A simple example, ver as a rehearsal for
intercultural reality working with drama in this
wity adidresses what Bournicasd hes called the
open ensemble of interocutors and partners’
which we face in a multitede of training
sifuations

As '|'|.:|||'| .1" RTUHIEE 'my |I'|'l, l|'||.‘ :I'-:l||; I:1|I l;hl;' I-;b,"||||:a|;1|r
B cruckd. In Themtre of the Oppressed, the
Bcilinaror & called the Joker, Her role 8 o
manage the interaction between the spea
actors il dhe scene. It must remain a
Facalitative role: s bt 2 r|1.1|'|i|||_||.|_-'_||_:r:1 anil the
trust of the group will vanish. It is their stores,
their eqenences and their initiative that ane
involved here, amd they are sacred as such
Having said that, the Joker has the responsibiliny
for ereuring that the space remains safe, i
people start o feel insecure, ey will not
participate. Creating that safe space Is very
impertant, through the use of games and st
activities, Holding thar space is the hardest job

The challenge s o know o B oo et the wp

. .« Theatre of
the Oppressed
lends itself o the
canon of
intercultural
learning
methodologies in
a very dynamic

Pictare
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natural enthusiasm and creatnvity Bow, befone il

begins o push people’s limdts foo far.

The Joker also has responsibility for ensuring
that the spect-aciors’ inlerventions nremain
within the reality of the acnual situation. They
are el allowed o0 come up with ‘mogical’
solutions that quite simply could not happen in
rel life. The Joker & not the only one whao can
call magic - it is the responsibility of the spea-
actors also, Inis then up o te Joker 1o make 2
decision.

It i clear that working with these kinds of issues
can bring up strong emoiims. The openmess
that the methods encourage can kead w people
dischosing mone than they would normally do,
and it s crecial thar these siuations ane dealy
with sensiiively, Proper space for 3 stnectuned
debriel B asential. IF we throw things into the
air, we have the duty to provide the opportunity
for a safe linding, The methods themselves ane
relatively  simpbe, vet their application B
i H‘ll;ll.g,".'.. This &5 of conerse what makes them so
effective, but it also means thar people shoulid
cenaindy look for expenience of their use before
trving to wse them with 2 group. There is
mathing beter for discrediting 2 method than its
use i el hands

“To know and ransform - thar s oer goal
i Augasto Boal). In our expenenoe his mcthixls
do just that, rusing awareness of oursglves and
our surrouncding realiy. But naot for s own sike
= for the sake of action and hoch personal anid
soacial iransformation
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Where do You stand ?

Conere fs farkme o i Bl frrcveeised Tideresd o voeetl sronbers S

Drennatn Fighis eiestivons 1 il teabe this sufiect dfe frartfeer fop s pexd deshics

You might know this exercise. The pamicipants <tand in
the midklle of the room. On two walls, opposite each other,
there are two posters, Ong sias “yes”, one savs Cans, The
trabner shows them a stalement dealing wich an aspect of 2
spocific subject, and  then asks them o decide,
spontancously = do you  agree or disagree with this
stmement? People then mone towands the poster thas bese
expresses their opineon. Once two groups have formed, they #
meel oo comainge exch other of ther opinisns. Unnd the 5
traimer stops the discussson and presents the nex stnemeent s

Finding angumsents to defend their aupinion, the panicigens
might stam refleaing abae the subjedt, the areements
presented amd the way people beliove i sech 2 siuanion
“Whiere doy vou stamd® §s an exerose that, ke many, can b
plavead in dafferent wavs, with dalferent olvectives and on 2

varely if Bsus.

Human Rights:
here do you stand?

'u Human !1.|,'j'II:*~ are idleads. Thiey ane mol i il

'D Humuan I'I:.:|'.|'- dre L"--ll'nrl:.: This A Wil ey oan
T be pTRanen

O Young preoples don't need o hesar abour haeran mghes

My feerd respect from adults

O We don't mevd the Universal Decliration of Huimai
Kozl Deviese the same wleas are in myv counemy's

LRI LT o]
© Human rights ane really just culiural imperialism

ﬁ Yol can' CHES Vidr RLmicn f'-_l!;'l'.x UNSSs Vi |'|_|l,|_'
endaeeh 1o eal

O Ldon't need o prodect voner human mghts. That's the job

i Hhee frdcmimem

O We shoubdn't proear the human rights of addicis
hecause they are breaking the biw

Strtements by Felisa Tikskins, Conlact address: ___:_“.-,‘_'--_u
e-mail: flslansier hreaorg 2 _g:é
1
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How do we keep

mar

"Marker” is a regular column in Coyote,

written by Mark Tavior. looking at issues

in training. Feedback from you will be

really welcome

Organdsng irmning courses when vou do
not know the panicipants beforchand poses a
fair number of challenges. Nt the least of these
is: how dovou ke what their expeciations ane
This i
important i we want o oreule courses which

and whether they are being met?
redate direcily Bo our particigans

If the cowrse is open tooall, you cin ask
applicants 10 put their motnaiion for atiending
the course a5 a question in the application form
Answers will temed b0 Do rephrsing of the
publicity vou have sent ot about the course

ar] wall rarehy give vou any hard information

AL A8 Bepmigng of o course, there is aomass of
more of less unomgnal methods 1o find ow
peaphes” expeciatioms. One of them imitates the
bl oot oo e and Toin ok swre whiv: it is the one
where you give pamicpants o set of coloured
poat=its [Ecky paeces of paper) and ask them o
ANSWET (LS like St b T wsigid 1o ke
hosse with me®™ “sha do | ool wang 1o
||.||||:h.'|:|"' oo can 1 shage with ol e
These papers are then stuck on e will and
cverone has e chance o el them. [ the
e as senous abwar ;|'~||c|.'.|;.; Lhsas CjuEshions,
The [EETpans skl feovne 3 comasdersd

reply,  Here i ds imporant oo disske thine

4k

with EXpectations’

clemenis which wall probably by met b the
coirse, those which are open o iR

anel therse ower which thae 1eam has no congad

Going to a restaurant...
Pooples” expecimbons during 3 raining ourse
change. Thes progess can be comgeaned 1o the
follevaine scenanin. One by, 2 fiend asks vou
T atee mit b0 new Inghian restaure with 3
proap of people. Yoo have o piciuee in vour
beadd about what an Inddian restiurm and s
fon] Conald B Do buat, s vow have neer been
there and vow do nidt know the ofher peaple
VERE ALY THH A THTIE ‘i.':l.'-l- Al Ui '-'IIIL'r. VLRI s
After 2 bewed round of mtroductions, 3 menu is
puat inbo vowr homgls and von Cheoese vour Birsi
kg micaly amd

This mow s

corrsss it is g o b oa

suscthing to cbnnk W sIme

shace b amd nepodiabion with the others

wild tluis chisky b mece ancd hog? shaowhd we all 1ake
Uhis wime® Then vou have the chance to take in
Pl swrmenmighirgs a dile - o, nice wallpaper
these chairs are a bie hard.  Fossd ammas amd
Alber A e inspction of whal s on the plites
order this?

evenduody stars o eat Dhid | really

L we Mo =ome nunecsl water wilsoul

bubibles in o please?  Based on vou

apprecabion of wihal vou hove eaten alfeady and

oty dliseimsaons aqth e odhers, v thaen moke 3




chesice of what to ext for ihe second course

Your chodce now will be different than if sou
had macle the chosoe before starting the meal..,

Big mouths versus little mouths
Chaes during coffee breaks, whispers in plenary,
jokes at lunch, discussions Lite into the nighi -
informal evaluation between panticipants s
pning on al the time. There will alwavs be what
can, unkindly, be called "hig mouths™ in 2
conrse who will not hesitate to complain or give
achvice 1o eam members. But what of the "lintle
meouths™ What are they thinking? As has been
saidd somewhere else, the great advantge of
havang a silemt megority & that anvome can claim
1o sk forit! And here lies a trap for 2 training
team - heow much werght should they give 1o the
comments of the g mouths™. My experience
i5 thar we tend to spend too much energy on
dcussing the remarks of the few and that such
feedback can cause a2 ler of wnres and
confizsaon within a team, It bevomes (oo easy
for unscrupulous indnadial team members 1o
push their own (hidden) opinions Mo team
discussions with statements like " have been
talking 1o participants and they feel that we're
spending oo much tme in working groups” o
"The participants think that the workshops
should be repeied wmormow®™.,  Cenainly,
dialogue  between  team members  and
participants i imponant - some of the most vital
informal education for both paries tkes place
thuging such discussions,

Freeze, Keys, Trees,
Rewind, Home, Pow Wow groups
Thiese are just some of the names | have heard
of being wsed 1o designate  cominuous
eviduation groups during trining  courses,
Such groups have a steady membership
consisting of one trainer and 2 number of
participants and they meet usually for around
30745 minutes 21 the end of each day. Here s a
forum for participants 1o exchange opinions
about the course, challenge themselves and the
trainer, give suggestions for chamge or
improvement and, sometimes, help each other
make sense of the different imencultumal
processes they are going through. Hene is alo
a way For the team 1o get an overview of how 2l
the participants are doingfeeling/evaluating
because the tmmers can report back to each
other when they discuss the day and plan the

me one. The weam gets a wider picture, the
informuation can help especially in making those
listle changes 1o the programme or the feam's
approach. which can make a big difference.
Fxchangimg vicws witlin the “Toemal™ pan of the
programme can help panicipants feel mone
ownership for the course and, iF thir views ane
faken o account by ihe eam, they get i see
that the team respeas them,  Sounds grear
dhosesn' i

It is great, but...

and naturally there ane some "huis”;

© cach team member repons only selected
highlights of the growp's disoussions,

O some team members use the increased
legitimacy of the group o push their own
opinions in their report back,

© some ovaluation groups use “ther” team
member i aack other pankcipants of eam
members,

0 in running their evaluation groups, different
team  members may have  completely
different aims from the ofhers, CAASEg
confusion  amongst  panicipants  and
frustration for the other icam members,

0 discussions  ahsw
dominaie eam mectings af the cxpense of
dther issucs,

these  groups  can

Q participants often do not get 1o know (e
results of their feedback,

It is still great...

© when a team manages o amve o 3 el
agreement about how to run and repor
back from Freese, Keys, Troes, Bewind,
Hewme, Fosw Wow groups

© when a ream realises that even with such 2
wonderful method it & mot possible (o have
the ahale truth

i when pamicipants can see the results of
their feedback

What's your opinion?

Contact address: e-mal: bramndbo vl oom
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Job Vacancy

Posis of Educational Advisor in Directorate General IV -
Education, Culture, Youth and Sport, Environment of the Council of Europe
European Youth Centres (Strashourg or Budapest)

External recruitment procedure

The ahove vacarcy will e llied Iy ety exmiration. Cn the hasis of this cumm el ition, a reseroe [ for

oither samdar vacant e iy e elramm up
‘ Candsdaies muse be naorals of 3 member Sane
.'l Canuficlaies must be under 30 vears of 200

& The lengih of eplovment being senable for 3 masimum of 5 vears, the selecied candidate will be
recrused on the hasis of an indtial contract of 2 vears which may be exended for 3 fumber period of up
b & vears

' The seleviod canililanes may be appoinied s gither Centre, in Sirsbourg (France) of in Budspes
{Hungary).

Unler the sutharity of the: Director of Youth and Sport, the postbolder will nen activitis within the annia)
programme of activities of the Derectoeae of Youth and Sport. Heshe will also be requined 1o play an active part in
thee study sesssons and training courses of the Esropean Youth Centres. This inchadies the panicipation in stnsion
meetings, reseanch activites, publicavions aned the imgplementation of the programmes of the Centres and the EYF
in particular in Central, Exsaerm and Southeasbem Fun e Programmies may be nun in co-operstion with the
European Union and other imemational onganisations. He/she will also carry out projecs in oo operation with
ctber depanments of the Council of Europe. The dutics envobve frequent iravel and work on wock-crils

Qualifications, professional experience, knowledge, skills and language proficiency:
' Coxidd wniversity cegree preferably in commusdcarion, Binguages, soial science or hunanives;

1" Proven profiessional experience in cither non-formal education, assocative life, ediecational and culiural
et hanges of amy ather rebevant Gckd whene 2 vouh andor nbermational dimension is invoded;

" Very pood knemdedge of one of the two official languages of the Coancil of Europe (English, French) and
foadd knowledge of the other (momledge of other European binguages woukd be appeectaned)

The official vacancy nothoe i due b come oul shorh. More information can be obtasned from ihe

Human Resources Degartmcnt (Recruitment Soction),
COUNCIL OF EURDPE, 67075 STRASBOURG CEDEX, FRANCE



LTI
(Co0NEL 37 ELROPE & EUROFERK (oSN

TRAINING-YOUTH




